A C\w

KOBENHAVNS UNIVERSITET

Introducing Easy Access
Experiences from University of Copenhagen
Karen Laigaard

Director of Technology Transfer
Immediate Past President ASTP

Sted og dato
Dias 1

HEP Seminar, Greece, 12th - 15th October 2011




KOBENHAVNS UNIVERSITET HEP Seminar, Greece, 12th - 15th October 2011

Agenda: Easy Access IP Session

9.30-10.30 Introduction to Easy Access IP
Karen Laigaard

10.30-12.30 | Group Discussions

Pros and cons of Easy Access IP

Summary of group discussions and conclusions
Karen Laigaard & Henric Rhedin

12.30-14.30 | Lunch break

14.30-16.00 | HEP and Easy Access IP

Group discussions on how to combine HEP and Easy
Access IP: opportunities and threats

Karen Laigaard & Henric Rhedin
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Quick Overview

Founded: 1479

Students: 37,000

Employees: 8,500 (of which 5,500 researchers)
8 faculties

8 Nobel Prize Laureats

Arts & Humanities

Social Sciences

Science ¢

Life Sciences

Theology
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The University’s Tasks

e Create knowledge
e Research

e Disseminate knowledge S
e Publications /
e Teaching

e Knowledge transfer (to industry, society,_,.-"'
community) L
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Innovation at Cph prior to 2000

Py

Nobody knows what went on!!
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2000: the "Danish Bayh-Dole Act”

e The professors’ privilege system was abolished and
replaced by the US and European mainstream
ownership regime

e Universities were instructed to establish patent
organisations to manage IP

e Government allocated a 4-year budget to support
the activity (patenting activity + network amongst
Danish universities)
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Danish Law on Inventions
at Public Research Institutions

Main Points:
eUniversity has right to assume ownership

eEmployees of the University MUST disclose inventions to
the University through tech transfer office

eTech transfer office MUST decide within 2 months
whether university wishes to assume ownership

eTech transfer office MUST actively try to commercialise
the invention

eEmployee MUST actively assist in the process when
needed

eAny net income is divided between researcher(s) (1/3),
department (1/3) and University (1/3)
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Tech Transfer Office

Established in 2003 w/4 people
Today: 8 people (legal, scientific, business)

e Scouting
e Protect inventions from academic community

e Market inventions (tech summaries, participation in
international events/exhibitions like BIO ...)

e Ensure PoC-funding for projects
e Commercialise inventions (licenses and spin-outs)

e Negotiate agreements on behalf of the University
(agreements are signed by TTO which ensures
swift processing)
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Commercialisation 2010

609 collaboration agreements
12 licensing agreements
2 sales

Income from licenses $700,000 .... University policy is not
income, but Government still measures!

Invention disclosures: 40
Patent applications: 11
Granted patents: 2

COBIS

Copenhagen Bio Science Park

Dias9




KOBENHAVNS UNIVERSITET HEP Seminar, Greece, 12th - 15th October 2011

Where is the TTO?

e Copenhagen University’s TTO is part of the central
university administration

e Bergen TTO, Norway, is a private company

e
o

y
/
e K.U.Leuven’s TTO is part of the university but with

totally seperate financial systems, salary systems
and HR

)

Many systems and one-size does ry/ﬁ’ta“ P
Pros and cons in all set-up:

~
//
S
/
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Evolution of the TT-operation
- where is your institution?

Phase 3

Embedded

Phase 2

Cph Uni
Phase 1 /
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Our Approach to Commercialisation

Focus on licensing agreements

e Research collaboration agreements — an important source
of future licenses

Spin-outs

e TTO assists entrepreneurial researchers if they wish to set
up companies

e Start-ups get a license to IPR

e Start-ups can rent space within University

e University does not take equity:

We do not have resources to sit on boards
University will eventually be diluted
Investors are sometimes happier without us!!

University will not end up having to negotiate deals with itselfg
if company needs further licenses from University '
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The Good Stuff at Cph / in Denmark:

e Management fully supports TTO both political support
and support in “special” cases

e Faculties have "performance contracts” with
management

— TT activities are part of those contracts

e TTO has high degree of freedom and empowerment
(e.g. we sign all our commercial agreements)

e National network = personal networks, lots of
Professional development and exchange of best
practise

e Proof-of-Concept funding made available by Ministry,

8> 1 o
SAT [ T
AN
L il 2

: EE:
=0, S
Al‘/'-y e h\
Lrrised

Sted og dato
Dias 13 .

S H S,




KOBENHAVNS UNIVERSITET

HEP Seminar, Greece, 12th - 15th October 2011

Some Challenges

Sted og dato

Technology transfer still seen as a "third mission” -

Some faculties / staff still think they have to choose
between innovation and high quality research

No incentive scheme in place or recognition for
academics who engage in TT activities

Universities do not have Proof-of-Concept funds in-
house

Danish Universities + industry have developed
model contracts - is this working?

TTOs are under-staffed
How do we measure our results in meaningful way?
(need to look at quality rather than quantity)
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It’'s a tough job!

TTOs are often critisised:
e for being inefficient

e for being unrealistic in terms of valuation of
technologies

o for being difficult to negotiate with
o for being too slow

e for not transferring enough technology / not
making enough deals
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AND

e TTOs often find themselves in confrontational licence

Dias 16
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negotiations

e Neither TTO nor company knows the potential value of
the IP

e Neither TTO nor company knows required development
costs

Not a good start to the university/company
relationship

Deals are either not made or at least not win-win

TTOs end up with large IP portfolios with non-
commercialised/able IP

Society does not reap the benefits from technology
transfer
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Easy Access Philosophy

developed by Kevin Cullen, ex-Glasgow University UK), now
University of New South Wales, (Australia)

All IP has some value, but only a fraction has
significant commercial value to the University

For the IP where we judge there is significant
value we will continue to commercialise it through
commercial deals

In cases where we cannot enter commercial deals
we will transfer the IP to partners who can
demonstrate how they will use it for the benefit of
society

Sted og dato
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Easy Access:
New Approach to Commercialisation

Reasoning:

e Only 5-10% of IPR portfolio is of importance to
University

e Let’s give the rest away for free!

e 1-page non-negotiable licensing agreement
available on-line

Conditions:

Researchers/inventors have to agree

Companies have to produce a realistic business plan
IPR has to be used/developed within three years
Company has to cover patenting expenses
University free to conduct research within fields

Company agrees to accredit researcher(s) and
university if IP is exploited

Sted og dato
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Easy Access IP

Why?

Sted og dato
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University role is to disseminate knowledge: more IP is
being disseminated

Companies (also SMEs) will find it easier to engage with
university: more knowledge transfer from university to
industry

New relationships with new companies
Companies may wish to fund more research

University fulfills its mission
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Why is Easy Access smart?

e If any product/technologies are developed the
University will get credit which is sometimes
worth more than a tiny royalty rate

e think of Stanford and Google!!!
e UK Government looooooves Glasgow University!

e UK research councils looooooves Glasgow
University!

e UK industry looooooves Glasgow University!
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Free thinking

University leads
way with free

Glasgow University, the alma

mater of James Watt and John
Logie Baird, is making a bold
attempt to commercialise
academic research by offering
its intellectual property for free
to British entrepreneurs. The
move, a first for a UK university,
is aimed at raising the profile of
Glasgow's research and helping
companies maximise
competitiveness. Diagnostic pill
technology and techniques to
improve cancer therapy are
among the ideas on offer.

Report, Page 2

Sted og dato
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research offer

By Jonathan Moules,
Enterprise Correspondent

Glasgow university, the
alma mater of inventors
James Watt and John Logie
Baird, is making a bold
attempt to get academic
research commercialised by
offering its intellectual
property free of charge to
British entrepreneurs.

The move, a first for a UK
university, is aimed at rais-
ing the profile of Glasgow's
research achievements and
helping companies maxim-
ise their competitiveness.

Diagnostic pill technol-
ogy, a model for Parkin-
son’s disease and tech-
niques to improve cancer
therapy are among the
breakthroughs on offer.

If a company can demon-
strate that it can use the
university’s discoveries for
a commercial application, it
will be offered free rein to
do so with no fees attached.
If no commercial applica-
tion is forthcoming within a
specified time limit, the uni-
versity retains the right to
offer the research to others.

More than 90 per cent of
the IP archive will be made
available, according to the
university. Only research
funded by companies will
be excluded from the plans.

Anton Muscatelli, univer-
sity principal, said: “One of
the core missions of the
university is the creation,
advancement and sharing
of knowledge and we aim to
transfer as much IP into
commercial use as we can.”

One of the first compa-

nies to benefit is Hertford-
shire-based Elliot Scientific,
which is using the univer-
sity’'s breakthroughs in
laser beam technology to
add new features to its pre-
cision instruments.

Miles Padgett, professor
at the university's school of
physics and astronomy,
which is working with the
company, said: “My belief is
that as academics we have
an obligation to promote
transfer of our technology
into the real world.”

Doug Richard, a former
Dragons’ Den panellist and
a technology entrepreneur,
said the move was likely to
upset academics in other
universities, who fiercely
guard their innovations.

“It is something that eve-
rybody has dreamed about
in the tech community for
ages,” he said. “Some will
love it. Some will hate it.”

The internet has made it
easier for companies to find
out about other IP they can
commercialise. Marketplace
websites, such as yet2.com,
allow organisations to trade
IP online.

Matt Dixon, a partner at
law firm Harrison Goddard
Foote, said the move could
upset some who might
imagine publicly funded
university research was the
property of taxpayers. “You
hear a lot of this from aca-
demics - that they don't
want to patent their
research, they just want to
get it out there,” he said.

“Of course if it turns into
something big, they then
want a slice of the profits.”




KOBENHAVNS UNIVERSITET

HEP Seminar, Greece, 12th - 15th October 2011

And this is what the Danish press usually writes about us!

Hard kritik af offentlig forskning:
“Uprofessionelt system”

blokerer for verdensklasse

Mandag 29. september 2003. — 1. sektion 13

God viden
strander pa
® °
universiteterne
Offentlige forskere med en kommerciel ide har trange kir = Det system, der skulle stolte forskerne i at ek ok pengh sk bl Aol i i TR
forvandle ideer til salghare ideer, er uprofessionelt - Det medferer et stort innovationstab og blokerer oftentlig forskni iegricpobe Mgy
for regeringens ambitioner om verdensklasse, hedder det i ny rapport fra Danmarks Forskningspolitiske men samfundet far for PUE% dtl’ls ?ﬁ det organisa-
Rad - Offentlig dansk forskning er naermest usynlig for udenlandske virksomheder :idt ud af g:m. Der er 1 D?,:g;m (Dé]?a,::e_
]ﬂnst ner 1o
u‘::‘iveﬁiteteme til Lundager Jensen derimod,
erh slivet at der er brug for flere offent-
M 8 lige forﬁtlmlngnkmner Men
Tanlladaron no G FLE N
10 |lldla|1d | siden er redigeret af Hans Larsen :

Universiteter far for lidt ud at forskmngen

en opfordrer I ny rapport universiteterne til
tanke mere kommerclelt, nir de forspger at forvandle forskemnes go-
deideer til mye virksomheder, der tiltreekker investorer.

Vi 4
ommnmag. Lot Rl sepd.

Udvalg skal sikre Danmark plads blandt de bedste, nar forskning skal
omszttes til virkelighed

Modelaftaler skal
Sted og dato Iette fOI’Sknings-
Sted o samarbejdet

I Forskere og pa

Teknologioverfarselsk
techtrans-enheder pa
siteter skal bl.a. vurd
res opfindelser er pai
kan kommercialiseres
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So we wanted Easy Access too!!

e University management loved the idea!

e TTO staff? Quite critical in the beginning
e Other TTOs? Most are VERY critical

e Ministry has questions re use of public funds and
state aid

e So far 3 technologies on University TTO Easy Access
web-site
e Two days after launch: dialogue with small company

e 1 month after launch: dialogue with another
company

o All academics asked (both specifically and generally):
very positive
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Easy Access IP Universities

Launched at 4 universities in the world (29th June "11):

e Glasgow (United Kingdom) - launched earlier
Copenhagen (Denmark)

King’s College (United Kingdom)

Bristol University (United Kingdom)

Sted og dato
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asy Access IP Deals y of Copenhagen - Windows Internet Explorer
GT«:, v | ® hipuJjerhverv.bu.dijenglshlicensing/sasyaccsssf ] [#2][] [00gte [[2]-]
Gor glc| v P seq - | vere» _ Logind % -
9 < [ ® Easy Access [P Dasls —University of Copenhagen l ‘ [ e - |2bside + (3 Funktioner -
Coogle" Denne side er pa Engelsk. Oversaet den ved hj2lp af Google Toolbar? Flere oolvsninger kke pd Engeisk? Rizslo os med at blive bedre [ Oversat ] [S\a Engelsk oversasttelse ﬁa] *®
UNIVERSITY OF COPENHAGEN | Dansk | Contact | Alumni | Phona book | Kunst (intranst) [ENDRSeaEd I scacn &
. -\ B g
Business Collaboration
Py
@
License agreement
W Business Collaboration English > Licensing > Eazy ="
Easy Access IP License agreement
3 Home Easy Access IP Deals
* Research collaboraticn
What is Easy Access IP
B Licensing Through Easy Access 1P, the University of Copenhagen offers companies and
® Commercia| deals individuals free licences to selected university inventions and technologies. In arder ta in Enalich
- Easy Access IP participate, companies need to: in Englis
= Policy for Licensing
- in Danish
* Student collabaration 1. Demonstrate how they plan to develop the technology
¥ Contact 2. Cover any future patent expenses
3. Develop and/or use the technology within three years
Easy Access IP Deals
a8p =
! Specific small melecule inhibitors of the PDZ:PICKL protein interaction -
potential for treatment of neurcpathic pain, streke and cocaine addiction.
UTR Read more ...
GRAge.1
New Method for Automatic Monitoring of Behavicural Activity of Individual
Animals. Read more ...
Lab in a pill. Sensing Device revolutionising bowel cancer screening. Read
' mere on Glasgow University homepage ...
The Easy Access IP Deals concept is invented by Glasgow University. By following the
links you can see the Easy Access IP Deals conducted within the following universities:
Glasgow University, King's College London and Bristol University.
Research & Innovaticn Conta
University of Copenhagen Sidsel Hansen
Nerragada 10, P.O. Box 2177 siha@adm.ku.dk B
DK-1017 Copenhagen K L
Uideirt & Lokal intranet #100% v

@ Berlin
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u y of Glasgow :: Business and industry :: Ways to work with us - Windows Internet Explorer
@ &)~ [ ;i d i i i ™ 21X i"Kingis College” B L
Google | "King's College” v } P seq - | Mere » _ Logind % -
= = = - »
w & ‘ ) University of Glasgow i: Business and industry i: Way... ’ | P v B @ [ side v £ Funktioner +
GO()S[E” Denne side er pa Engelsk. Oversaet den ved hjeelp af Google Toolbar? Flere oplysninger kke pé Engelsk? Higlp os med at blive bedre [ Overs®t ] [Slé Engelsk oversaettelse fra] v
~
University Subjects A-Z Staff A-Z Academic units A-Z
SO
QfGlabDOW Enter your keywords here SEARCH
Courses Research Student life Alumni Contact
Business and industry 48 3
News and events Home > Business and industry
Innovation network
First step awards - funding to 1
e Ways to work with us
Ways to work with us he University of Glasgow has a strong track record of working with industry.
EasyAccess IP
The University interacts with industry and commerce in a variety of ways, each of which can be
jLechnology tailored to the needs of an individual project or organisation. The majority of projects fall into one of the
Facilities and senvices following categories:
EooKng Tor X e o Collaborative research
Company formation and « Contractresearch
incubation » Consultancy
Success stories #1.CASE btudentshlpf
« Knowledge Transfer Partnerships (KTP)
Continuing professional « Student placements
development
Meetthe team
Contact 1
i Collaborative research
For staff (R&E website)
The University of Glasgow has a strong track record of collaborating with industry and other research
institutions.
By collaborating with us your company can benefit from our extensive and ongoing input to the research v

Microsoft Office ©... ~ | D§ Innovationspris tekst ... | DY Dokument 21 - Micros... | @ Berlin HEP Easy Access Pre... /> Lauritz.com - Modern. .

Sted og dato
Dias 26 .




KOBENHAVNS UNIVERSITET

Kings College London - Easy Access IP - Windows Internet Explorer

HEP Seminar, Greece, 12th - 15th October 2011

kel ac.ukfimne b cessipfindex. aspx “" hedlEs | ‘ 2
Sgg * - Mere 2 _ Logind 9 ~
— - . »
W & [Klng‘s Callege London - Easy Access IP I } B B M v b ade - O Funktioner -

GDUS[C" Denne side er pa Engelsk. Oversat den ved hjzlp af Google Toolbar? Flere oplvsninger lkke pé Engelsk? Hisslo os med at biive bedre

ING'S
Collet
LONDON

STUDY RESEARCH & GIVING
INNOVATION TOKING'S

Home | Research & Innovation | Business & Innovation | Easy Access IP

Y AGCESS IP

- Business no wnovaTion  Easy Access IP

ABOUTUS A new way to share our intellecrual property
HOW WE CAN WORK WITH YOU We recently released a new portfolio of innovative technologies and
opportunities available to license for free under Easy Access Intellectual
EASY ACCESS IP Property (IP) — a new initiative to make it easier for you to obtain mare of our IP
SUCCESS STORIES and put itto use.
‘We recognise that it can somefimes be too early - or the market too uncertain -
NEWS & PUBLICATIONS

tainvestin real-world applications of particular intellectual property. It's this
particular IP that we want you to license for free, enabling you to explore the
INFORMATION FOR ACADEMICS possibilities with reduced risk.

CONTACT US We make iteasy by

» Offering 3 range of IP to license for free in our Easy Access portfolic
o Using quick, simple, 1-page agreements: no lengthy or costly negotiations

Easy Access IP is a firstfor the sector and King's is one of thrae universitiss
pigneering this new way to get our IP into your hands.

To read our full press release, please click here

Why so easy?

King's Is an open-innovation university and we wark collaboratively with a wide
range of organisations in mutually beneficial parnerships. What's most
importantte us as a university is to see our knowledge and expertise adopted
for the benefit of our econemy or society. Making it easy to access more of our
IP is one way we can maximise the amount of King's knowledge and expertise
thatis exploited for public benefit

Easy Access IP provides a new, flaxible way of working with us.

To view our first batch of Easy Access opportunities, please follow the links

bl

[ Oversat ][S\a EﬂgE\sknversEﬂelseﬂa] b 4

SUBSCRIBE

Find out more about our successful spin-out companies

Iy

Udfert
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{2 Bristol University - RED - Easy Access IP - Windows Internet Explorer Q@@
@@ ¥ @ bris. ac.ukfredftechtransferfeasyaccessip V‘ fy i( ‘ s00gle ‘ ’i :‘
Gor glc‘ 589 v 1 Mere 3 _ Logind %
— = = »

w & [ﬁﬁvistol University - RED - Easy Access IP [ ‘ - o ~ |:h Side + {5 Funktioner ~

G0031e~ Denne side er pa Engelsk. Overszt den ved hj&lp af Google Toolbar? Flere oplysninger ke pé Engelsk? Hisslp os med at blive bedre [ Oversat ] [S|é Engelsk overszttelse fra] *
Bl University of D

S| oo ¢ isd
BRISTOL ; g -

RED home | contact us | site a-z | news | courses & events | about us | help Search

University home > RED > Tec oay transfer > E

Technology transfer

= Licensing opportunities

4 Easy Access IP

» Emerging
» Biotechnology and
medical science Multi-TouchInterface LU R R RN RN
» Science and engineering L
» Software licenses The University of Bristol Nanophysics group
» Easy access ip have implemented an innovative multi-touch
= Bristol companies interface which can be used for the interactive ;
= Incubation real-time control of a wide range of ; ¥ N -l 1 =
= Get involved with our high instruments. ] ] |
tech businesses
Read more...
CO, Enriched Air for Reducing Craving in
Abstinent Smokers

A research team from the university has
developed a simple method, using air
enriched with carbon dioxide (C02), to
reduce the cravings of people trying to quit
smoking

Read more_.

Tunable Ring Laser

The University's photonics group has
developed a novel approach to constructing a
semiconductor laser capable being rapidly
tuned to output different frequencies of light.

Read more .

hi

ttp:/www fotosearch com/photos-images/clean-room htm

Prevention of Hypertrophy in
Chondrocytes Used for Cartilage
Replacement

€ mternet H100% v
& Berlin
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What now?

Development of Easy Access Innovation

- for Easy Access universities

- common principles

- common brand

- Easy Access technologies web-site

- joint development and fine-tuning of concept
- sharing best practise
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Thank youl!
Karen Laigaard

+45 35 32 70 54
kala@adm.ku.dk

Sted og dato
Dias 30




KOBENHAVNS UNIVERSITET HEP Seminar, Greece, 12th - 15th October 2011

Agenda: Easy Access IP Session

9.30-10.30 Introduction to Easy Access IP
Karen Laigaard

10.30-12.30 | Group Discussions

Pros and cons of Easy Access IP

Summary of group discussions and conclusions
Karen Laigaard & Henric Rhedin

12.30-14.30 | Lunch break

14.30-16.00 | HEP and Easy Access IP

Group discussions on how to combine HEP and Easy
Access IP: opportunities and threats

Karen Laigaard & Henric Rhedin
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