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Agenda: Easy Access IP Session 

9.30-10.30 Introduction to Easy Access IP 

Karen Laigaard 

10.30-12.30 Group Discussions 

Pros and cons of Easy Access IP 

Summary of group discussions and conclusions 

Karen Laigaard & Henric Rhedin 

12.30-14.30 Lunch break 

14.30-16.00 HEP and Easy Access IP 

Group discussions on how to combine HEP and Easy 
Access IP: opportunities and threats 

Karen Laigaard & Henric Rhedin 
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Quick Overview 

Founded: 1479 

Students: 37,000 

Employees: 8,500 (of which 5,500 researchers) 

8 faculties 

8 Nobel Prize Laureats 
 
 
 

Life Sciences 

Health Sciences 

Theology Pharmaceutical Sciences 

Arts & Humanities 
Law 

Science 

Social Sciences 
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The University’s Tasks 

 

• Create knowledge 

• Research 

 

• Disseminate knowledge 

• Publications 

• Teaching 

• Knowledge transfer (to industry, society, 
community) 
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Innovation at Cph prior to 2000 

 

 

? 

Nobody knows what went on!!  
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2000: the ”Danish Bayh-Dole Act” 

 

• The professors’ privilege system was abolished and 
replaced by the US and European mainstream 
ownership regime 

 

• Universities were instructed to establish patent 
organisations to manage IP  

 

• Government allocated a 4-year budget to support 
the activity (patenting activity + network amongst 
Danish universities) 
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Danish Law on Inventions  
at Public Research Institutions 

Main Points: 

•University has right to assume ownership 

•Employees of the University MUST disclose inventions to 
the University through tech transfer office  

•Tech transfer office MUST decide within 2 months 
whether university wishes to assume ownership 

•Tech transfer office MUST actively try to commercialise 
the invention 

•Employee MUST actively assist in the process when 
needed 

•Any net income is divided between researcher(s) (1/3), 
department (1/3) and University (1/3)  
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Tech Transfer Office 

Established in 2003 w/4 people 

Today: 8 people (legal, scientific, business) 

 

• Scouting 

• Protect inventions from academic community 

• Market inventions (tech summaries, participation in 
international events/exhibitions like BIO …) 

• Ensure PoC-funding for projects 

• Commercialise inventions (licenses and spin-outs) 

• Negotiate agreements on behalf of the University 
(agreements are signed by TTO which ensures 
swift processing) 
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Commercialisation 2010 
 
 

609 collaboration agreements  
12 licensing agreements  
2 sales 
Income from licenses $700,000 …. University policy is not 

income, but Government still measures! 
 

Invention disclosures: 40 
Patent applications: 11 
Granted patents: 2 
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Where is the TTO? 

• Copenhagen University’s TTO is part of the central 
university administration 

 

• Bergen TTO, Norway, is a private company 

 

• K.U.Leuven’s TTO is part of the university but with 
totally seperate financial systems, salary systems 
and HR 

 

Many systems and one-size does not fit all 

Pros and cons in all set-ups 
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 Evolution of the TT-operation 
- where is your institution? 

Isolation 

Third Mission 

Embedded 

Phase 1 

Phase 2 

Phase 3 

Cph Uni 
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Our Approach to Commercialisation 

Focus on licensing agreements 

• Research collaboration agreements – an important source 
of future licenses 

 

Spin-outs  

• TTO assists entrepreneurial researchers if they wish to set 
up companies  

• Start-ups get a license to IPR 

• Start-ups can rent space within University 

• University does not take equity: 

 

• We do not have resources to sit on boards 

• University will eventually be diluted 

• Investors are sometimes happier without us!! 

• University will not end up having to negotiate deals with itself 
if company needs further licenses from University  
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The Good Stuff at Cph / in Denmark: 

• Management fully supports TTO both political support 
and support in ”special” cases 

 

• Faculties have ”performance contracts” with 
management 

 – TT activities are part of those contracts 

 

• TTO has high degree of freedom and empowerment 
(e.g. we sign all our commercial agreements) 

 

• National network = personal networks, lots of 
Professional development and exchange of best 
practise  

 

• Proof-of-Concept funding made available by Ministry 
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Some Challenges 

• Technology transfer still seen as a ”third mission” –  

• Some faculties / staff still think they have to choose 
between innovation and high quality research 

• No incentive scheme in place or recognition for 
academics who engage in TT activities 

• Universities do not have Proof-of-Concept funds in-
house 

• Danish Universities + industry have developed 
model contracts – is this working? 

• TTOs are under-staffed 

• How do we measure our results in meaningful way? 

 (need to look at quality rather than quantity) 
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It’s a tough job! 

TTOs are often critisised: 

 

• for being inefficient 

 

• for being unrealistic in terms of valuation of 
technologies 

 

• for being difficult to negotiate with 

 

• for being too slow 

 

• for not transferring enough technology / not 
making enough deals 
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AND 

• TTOs often find themselves in confrontational licence 
negotiations 

• Neither TTO nor company knows the potential value of 
the IP 

• Neither TTO nor company knows required development 
costs 

• Not a good start to the university/company 
relationship 

• Deals are either not made or at least not win-win 

• TTOs end up with large IP portfolios with non-
commercialised/able IP 

• Society does not reap the benefits from technology 
transfer 
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Easy Access Philosophy 
developed by Kevin Cullen, ex-Glasgow University UK), now 

University of New South Wales, (Australia)  
 

All IP has some value, but only a fraction has 
significant commercial value to the University 

 

For the IP where we judge there is significant 
value we will continue to commercialise it through 
commercial deals 

 

In cases where we cannot enter commercial deals 
we will transfer the IP to partners who can 
demonstrate how they will use it for the benefit of 
society 
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Easy Access: 
New Approach to Commercialisation 
 
Reasoning: 

• Only 5-10% of IPR portfolio is of importance to 
University 

• Let’s give the rest away for free! 
• 1-page non-negotiable licensing agreement 

available on-line 
 
Conditions: 

• Researchers/inventors have to agree 
• Companies have to produce a realistic business plan 
• IPR has to be used/developed within three years 
• Company has to cover patenting expenses  
• University free to conduct research within fields 
• Company agrees to accredit researcher(s) and 

university if IP is exploited 
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Easy Access IP 

Why? 

• University role is to disseminate knowledge: more IP is 
being disseminated 

 

• Companies (also SMEs) will find it easier to engage with 
university: more knowledge transfer from university to 
industry 

 

• New relationships with new companies 

 

• Companies may wish to fund more research 

 

• University fulfills its mission 
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Why is Easy Access smart? 
 

 

• If any product/technologies are developed the 
University will get credit which is sometimes 
worth more than a tiny royalty rate  

 

• think of Stanford and Google!!! 

 

• UK Government looooooves Glasgow University! 

 

• UK research councils looooooves Glasgow 
University! 

 

• UK industry looooooves Glasgow University! 
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And this is what the Danish press usually writes about us! 
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So we wanted Easy Access too!! 

• University management loved the idea! 

 

• TTO staff? Quite critical in the beginning 

• Other TTOs? Most are VERY critical 

• Ministry has questions re use of public funds and 
state aid 

 

• So far 3 technologies on University TTO Easy Access 
web-site 

• Two days after launch: dialogue with small company 

• 1 month after launch: dialogue with another 
company 

 

• All academics asked (both specifically and generally): 
very positive 
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Easy Access IP Universities 

Launched at 4 universities in the world (29th June ’11): 

 

• Glasgow (United Kingdom) – launched earlier 

• Copenhagen (Denmark) 

• King’s College (United Kingdom) 

• Bristol University (United Kingdom) 
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dato” i feltet for 
dato, og ”Enhedens 
navn” i Sidefod 

HEP Seminar, Greece, 12th - 15th October 2011 

What now? 

 

Development of Easy Access Innovation 

 

- for Easy Access universities 

- common principles 

- common brand 

- Easy Access technologies web-site 

- joint development and fine-tuning of concept 

- sharing best practise 



Sted og dato 
Dias 30 

For at ændre 
”Enhedens navn” 
og ”Sted og dato”: 
 
Klik i menulinjen,  
vælg ”Vis” > 
”Sidehoved / 
Sidefod”. 
Indføj ”Sted og 
dato” i feltet for 
dato, og ”Enhedens 
navn” i Sidefod 

HEP Seminar, Greece, 12th - 15th October 2011 

Thank you! 
 

Karen Laigaard 
 

+45 35 32 70 54 
kala@adm.ku.dk 

 
 
 
 



Sted og dato 
Dias 31 

Tekst starter uden 
punktopstilling 
 
For at få punkt-
opstilling på 
teksten, brug 
forøg indrykning 
 
 
For at få venstre-
stillet tekst uden 
punktopstilling, 
brug formindsk 
indrykning 

Overskrift her 

For at ændre 
”Enhedens navn” 
og ”Sted og dato”: 
 
Klik i menulinjen,  
vælg ”Vis” > 
”Sidehoved / 
Sidefod”. 
Indføj ”Sted og 
dato” i feltet for 
dato, og ”Enhedens 
navn” i Sidefod 

HEP Seminar, Greece, 12th - 15th October 2011 

Agenda: Easy Access IP Session 

9.30-10.30 Introduction to Easy Access IP 

Karen Laigaard 

10.30-12.30 Group Discussions 

Pros and cons of Easy Access IP 

Summary of group discussions and conclusions 

Karen Laigaard & Henric Rhedin 

12.30-14.30 Lunch break 

14.30-16.00 HEP and Easy Access IP 

Group discussions on how to combine HEP and Easy 
Access IP: opportunities and threats 

Karen Laigaard & Henric Rhedin 


