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JRA1 Milestones Oct06JRA1 Milestones Oct06JRA1 Milestones Oct06JRA1 Milestones Oct06
# Name Date Partner Description/Remarks
1 TLU 18 Oct 06 Bristol TLU working. Ship to Geneva.

2 DAQ0 18 Oct 06 Geneva Bonn+Strasbourg DAQ + TLU work together2 DAQ0 18 Oct 06 Geneva Bonn+Strasbourg DAQ + TLU work together.

3 FE0 15 Jan 06 DESY 15 Populated FE board sets with sensors (limited tests) 
available. Ship to Ferrara, Geneva, Strasbourg.

4 EUDRB0 15 Jan 06 Ferrara EUDRB board partial functionality. Ship to Geneva

5 DAQ1 5 Mar 06 Geneva DAQ partially integrated with EUDRB

6 EUDRB1 5 Mar 06 Ferrara EUDRB board tested with FE board set and sensor (no 
sparsification). Ship 1 full set to Geneva.

7 FE1 5 Mar 06 Strasbourg Geneva FE board sets fully qualified7 FE1 5 Mar 06 Strasbourg, Geneva, 
Ferrara, DESY

FE board sets fully qualified

8 EUDRB2 2 Apr 06 Ferrara 2 EUDRB boards synchronized. Ship 1 set to Geneva.

9 DAQ2 30 Apr 06 Geneva DAQ fully integrated with two full FE board sets + 
EUDRB

10 TB0 30 Apr 06 DESY Mechanics and TB infrastructure ready for integration

11 DEMO0 2 Jul 06 DESY Demonstrator available
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Tasks for this MeetingTasks for this MeetingTasks for this MeetingTasks for this Meeting

Review ProgressReview Progress
Update the milestones let’s be realisticUpdate the milestones let’s be realisticUpdate the milestones … let s be realisticUpdate the milestones … let s be realistic
Discuss commissioning of the Discuss commissioning of the 
d t td t tdemonstratordemonstrator

TelescopeTelescopepp
DUTsDUTs

Discuss what we aim for in the finalDiscuss what we aim for in the finalDiscuss what we aim for in the final Discuss what we aim for in the final 
telescopetelescope
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Commissioning/Beam TestsCommissioning/Beam TestsCommissioning/Beam TestsCommissioning/Beam Tests

August/September: DESYAugust/September: DESY
End August/Beg September CERNEnd August/Beg September CERNEnd August/Beg. September CERNEnd August/Beg. September CERN
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