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Store Statistics 2013 (Jan to Oct)

Total number of references : 31 795
Number of active references : 25 422

Number of active references currently in stock: 11 647 (46%)
Number of active pieces currently in stock: 87 707

Number of work orders with transactions : 5 090
Number of different references moved : 1 966
Number of pieces moved : 37 865



Issues

Quantity of CV installations
Installations still in operation that were build since 50’s
Obsolete spares

Long replies to quote requests & delivery time
Wrong deliveries

Part deliveries in France and Swiss
Administrative delay

Internal procedures

Badly defined requests / communication
Resources
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STORES MANAGEMENT




Management

Order Management

Store Description Stock Method

Foog MAGASIN CERN ST-CV 535 Reorder level

=| Order Details
Store: FO06
Stock Class:
Preferred Supplier: | KALTO3
Preferred Store:
Lead Time (Days):

ABC Clazs: v

Reorder Level:

Order Qty.:

Quantity: 168
Record Stockouts:



Management

Key Performance Indicators

To follow :

e The trends of the spare part total and minimum
guantities

e The part delivery times

e The time to process PO’s and PT’s
e Numbers of returns

e Most used parts

KPI's implemented in 2013, fully operational in 2014



Management

Key Performance Indicators
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— KPI CV_STO_08
8 s
o —e— SELECTED PERIOD
[ 77.00
S o ©  PRECEDING YEAR
B 70,00
E e0.00 58.00 58.00
= : (=]
2 o | 800 //.\ . 48.00
E 41%0 \ 41.00 4380 :&Dﬂ 43?0

40,00 a 35:00 -- - o
£ 32.00 ~_31.00
E 30.00 2“{-)““ ﬂ{ﬁ’ 27.00 /::: 27.00 U\ /\ 595/
o |
o o i%; 20.00
"E 20,00 .9‘;/
10 different store KPIs: |

01: Ratio STOCK MINI / all articles e S
A i @

02: Ratio references en stock / all articles N A

03: Ratio Real leadtime / planned order leadtime

04: Ratio number ODMs with transaction / total number of completed ODMs
05: Ratio number POs in CHF / number POs in EUR

06: Average duration PO from creation to reception in days
07: Average duration PT from created to closed (U->C) in days
08: Number of returned references/pieces

09: Sum of all top ten consumables

10: Sum of all top ten parts




Management
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Assets

| List View

cture | Meters | Documents | Parts Associated | EDMS Documents

! Inspections & Readings | Show on Map '

Asset  FPOMP000002

'l Pompe Dn300

(=] Equipment Details

Class: | FPOM
Category: | FIPOMCNH

Cost Code:
Production:
Safety:

Profile:

A WHU

Out of Service:

Manufacturer: | ENSI

Serial Number: | 0001241.00/2

Part: | FN-00649

[+| Variables
[*] Fleet Management Details
[+ Call Center Details

[+| User Defined Fields

C Date:

24 3un-2010 =

Equipment Value:
Assigned To:
Meter Unit:
Criticality:

State:

cGMP:
Dormant Start:
Dormant End:

Reuse Dormant Period:

Model:

Revision:

Lot:

CV - Part:
L —
Category:
Tool:

Primary Manufacturer: ENSI

Primary Manufacturer Part

L
L L
I
[
TR
-
L=
L =
=

CHN300

Number: BELED

Status: *|Installe et Maintenu v

(=] Hierarchy

Parent Asset:

Cost Rollup:
Position:
Dependent:
Cost Rollup:

Location:

IMPACT facility:

| —

r
FQP-02051 o

~

|7
SF1

[+ Linear Reference Details

[#] Facility Details
[=] Custom Fields

Détenteur (ID CERN):

Resp. Technique (I
CERN):

Année de construction:
Type of assembly:

Fart of Mat/Batch used:
Number of paris in batch:
Mo de Fabrication:
Hauteur Manometrigue:
Debit 1:

Debit 2:

Percee pour vib. sensor :

Track by Asset:
Track by Lot:

Repairable Spare:

Out of Service:




Management
Standardisation
e Organising storage of spares according to their use
e GMAO : adding classes
* Informatics tools : pick tickets and purchase orders
 Procedures
e Equipment : instrumentation partially standardised

e Removing ‘sleeping’ spares from store



Management

Future Improvements

Standardisation

Definition of critical elements / parts in EAM



Management

Summary

Thanks to different forms of standardisation the

work flow is fluent today with a good traceability

Thanks to the KPIs we’ll have soon data to

Improve even more



Back-up slides



Workflow

Reservations

Part Details & Planning

WOGEL enzemble pompe 64 BHE 14-13 inox + moteur 5.

Planned Qty.: Activity-Trade: 5 - ELECTRO-MECANICIE®
Planned Source: * Store: | FO06 |
Reserved Qty.: Available: i}
Alocatedty: | 0

Pick Ticket: 14914 *| Remplacement pompe 1

Pick Ticke =T

Store: | FO06 ]
Status: | Unfinished ||
Work Order-Activity: 19593583 B 5

Equipment. FTDP-00503

Deliver to Supplier: | ||

Originater: CARHUERO
Approved By:

Total Walue: 4351.00 CHF

Pick Ticket: 14514

Delivery Address:

Deliver to Employee:
Default Approver:

Date Approved:




Workflow

P [ ] [ ] [ ]
w DAl R
12732 WOGEL 84 BHE 14-13
=l
Status: '| Revision Number:
Store:  FO06 Buyer:
Originator: 67291 Alternate Delivery
Address:
Due Date:  01-NOW-2013 Class:
[=] Supplier Details
Supplier: VOGE2S Lead Time (Days):
Currency: CHF Contract:
Exchange Rate: 1
Language: LANGUAGE NOT APPLIC,
[=] Additional Info
Et Order - Release: Printed: [~
Order Date:  25-SEP-2013
Default Approver: Date Approved: 14-0CT-2013
Approved By: CDIZIN
ELOG:
User Defined Field 04:
User Defined Field 05:
Part Description be Status Purchase Qty. (UOP) Uop Requested Qty. (UOM) uom Price (UOP) Currency
F17-10-019 WOGEL ensemble pompe 64 BHE 14-13 inox TICLES EM STOCK Approuve pc 1 pe 435150 CHF

+ moteur 5.5Kw 3x400V +(remplace
53TH12)




Workflow

Reception

(<= [Bx|v]Al aoal
List View | Record View | Comments T Packing Slip T Active Lines T Processed Lines ‘

PO Receipt: 11558 JUMO RECHANGE

Receipt Details

Purchase Order: 11549 Status: Approved

Supplier:  JUMOS0 Date Received: 21-MAY-2012 09:39

Store: FO0G Received By:
Class:
Shipping Details
Ship Via: Freight:
Location: Packing Slip:

Date Last Updated: 21-MAY-2012

("List View | Record View | Comments 1' Packing Slip ]' Active Lines | Processed Lines |

Al Packing Slip Lines - Line |- -

Line Purchase Order PO Line PO Org. Description Part O Supp. Catalog Reference Outstanding Qty. (UOP) uoer Receipt Qty. (UOM} Receipt Qty. (UOP)
5 11549 5 * JUMO pressostat 18 D Plage  * TNO0S3879T7 2 pc 2
0.5 8 bar cat 0280300 ref
TNO0S38797
10 11549 10 * FO7-08-020 JUMO convertisseur de 2 pc 2

mesure de temp. type TM-
22/2.001 0-50 deg.C 4-20m
Pt100




Workflow

Stock Details

Store:  FOO6

Bin: 539-63-F

Lot *

Storage

MAGASIN CERN ST-CV 935

Qty. on Hand: |

3| pc

Qty. for Repair:

0 pc



Workflow

Retrieval

Pick Ticket - Print

data extracted on:07 Movember 2013 - 17:28:48

Page 1/1

Pick Ticket 15164 Remplacement mano AD |II| "I|IIII

Foos MR

19683640 EDS3 - pose de manos sur le réseau AD target |"I I| |I‘I

WO Scheduled Start date 0441172013
Activity 5
Originator

efault Approver
Approved by FCHERUBI
Approval Date 051172013
Date Required 0541172013

o o0 ;

Status Pick Ticket Closed

Price Manufacturer
N S I3 e e e R e

CERN robinet porte

manometre 1/2G acier
UIPRIRERIII o2 norsesemocmecws | 3700 2 frso o pe | o ‘

de purge
Total Value 74
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