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Management Plan

• SLHC-PP Annex I (Work description) states that theSLHC PP Annex I (Work description) states that the 
project will be regularly monitored technically and 
financially

• It mentions the EVM system:
– A WP is broken down into tasks, then in sub-tasks, and their 

deviations from budget or schedule are detected at early 
stages, and corrected

– The SLHC-PP CA contains the Project Management Plan– The SLHC-PP CA contains the Project Management Plan 
(Annex 4)
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CERN PPT for EU projects
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CERN PPT for EU projects

• IT-AIS has adapted the Project Progress Tracking toolIT AIS has adapted the Project Progress Tracking tool 
(PPT has been used by ATLAS, LHC, CNGS, APT) to EU 
projects, in FP6.

• It has been used by EGEE, ETICS… and it will be used 
for EGGE3 and ETICS2 in FP7

• Functionality:
– Members and Partner Database

– Activities Management

– Data collection (timesheets, cost claims)

D t it f EU d t ti– Data repository for EU mandatory reporting
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SLHC – PP Tool Plans
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SLHC PP Tool Plans

• General project monitoring structure for financial reporting p j g p g
and time-sheets
– It needs adaptation for FP7

– It needs customization to SLHC-PPIt needs customization to SLHC PP

We are in the process of negotiating a fair sharing of the IT-AIS development 
cost with other EU projects. We have committed 0.5 FTE as of 1/4/2008 (~80 
kCHF)kCHF)

• Adaptation of a PPT-like, EVM-like tool for the needs of SLHCp ,

One of the main aims of SLHC-PP WP2 and possibly WP3 and WP4 is to set 
up project monitoring structures and a finance management system for the 
SLHC implementationSLHC implementation

IT-AIS is already working on EVM2 (Linac4)…
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Request 1 to WP Leaders
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Request 1 to WP Leaders

• FP7: All costs of personnel working on a project may beFP7: All costs of personnel working on a project may be 
eligible, i.e, we need to fill timesheets for every 
individual working for SLHC-PP  

• Request:
– Provide a list of members working in your WP, in agreement with 

th d b fi i ithe concerned beneficiaries.

– Define the member role – instructions and templates will be provided
– Individual

S i– Supervisor

– Beneficiary supervisor

– Activity/WP supervisor

– DEADLINE: May 5thDEADLINE: May 5
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Time Sheets
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Time Sheets
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Request 2 to WP Leaders
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Request 2 to WP Leaders

• Annex I contains defined dates for EU DELIVERABLES and EU 
MILESTONES. Typical granularity is:

WP

Task 1 Task 2

D 1.1 D 2.1

M 1 M 2

D 1 2 D 2 2

• Request:

D 1.2 D 2.2

D 1.3

– Produce a proper WBS of your WP (broken down in tasks and 
subtasks), with internal deliverables to help/ensure that EU 
deliverables are attainable on schedule, within budgetdeliverables are attainable on schedule, within budget

– DEADLINE: May 5th
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WP1 deliverables and milestones
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EU Deliverables and Milestones

WP1: SLHC Project Management

Task 1: Steering of the Consortium and 
project follow-up

Task 2: Dissemination

M 1.1 Kick-off meeting M01

D 2.1 SLHC-PP Web Site M03

M 1.2 Annual Meeting 1 M12
Internal Deliverables and Milestones

D 1.1 Periodic report M14

M 1.3 Annual Meeting 2 M24

D 1.2 Periodic report M26

D1.1 Periodic Report

D 1 1 1 Time sheets Consolidation M3

D 1 1 2 Time sheets Consolidation M6

Internal Deliverables and Milestones

p

M 1.4 Annual Meeting 3 M36

D 1.3 Periodic report M38

D 1 1 2 Time sheets Consolidation M6

D 1 1 3 Time sheets Consolidation M9

D 1 1 4 Time sheets Consolidation M12
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D 1.4 Final Report M38
D 1 1 4 Time sheets Consolidation M12

D 1 1 5 WPs Progress Report M12

D 1 1 6 Form C Consolidation M13



PPT EVM, an example from EGEE
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PPT EVM, an example from EGEE
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Request 3: Project Management
http://cern.ch/SLHC-PP

q j g

• Members are assigned to partnersMembers are assigned to partners

• Members are assigned to tasks or subtasks

k d b k h d fi d d i• Tasks and subtasks have a defined duration
• Request:

– Define the assignments above for your WP

– DEADLINE: May 5th

April 2, 2008 M.C. 10



Target Dates
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Target Dates

• April 26: Test tool available to admin team

M 5 ll d t f WP l d d• May 5: all data from WP leaders and 
beneficiaries available

• May 6 – 13: enter data (by SLHC-PP Admin team)

• May 26: Tool available to all beneficiaries

• Target: Timesheets for April and May collected with the toolg p y
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FAQs
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FAQs

• SLHC-PP Administration Guide being preparedSLHC PP Administration Guide being prepared 
by Admin team

• First draft available in 1 week• First draft available in 1 week

• Contents:
– Project-wide timescales, reporting to the EU

– SLHC-PP CERN-internal rules for financial matters 
(personnel costs, travel and materials claims, etc) 

April 2, 2008 M.C. 12


