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Motivation

CTF3 Collaboration Board:

Regular meetings (once a month) for better coordination and
Information between Collaborators

Proposal from T.Ekel of:

follow example of physics experiments. CTF3 Committee
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CLIC Advisory Committee

Conceptual Design Report Editorial Board

CLIC Chart

Cost —
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Mandate

» provideaforum to facilitate the flow of information inside the

CTF3 collaboration about the advancement of the project,

 coordinate the activities of the collaboration partners concerning the

CTF3 machine, in particular the operation schedule of the different

CTF3 components.

Members are the team leaders of the collaboration, or people designated by them, as
well asthe local CTF3 project management. The meetings will be open, the members
are free to invite people which they think can contribute.

Meetings will be held monthly

CTF3 Committeel8.4.2008 G.Geschonke



Membership

Initial members:

Team |leaders,

H.Braun, Deputy project leader Meetings are open to everyone
R.Corsini, Operation

J.P.Delahaye, CLIC study leader

S.Doebert, TBL

K.Elsener Califes photo injector
G.Geschonke, Spokesperson, chairman
G.McMonagle, GLIMOS

L.Rinolfi, Installation

K.Schirm Stand-alone 12 GHz power source

|.Syratchev , Two Beam Test Stand scientific coordinator

CTF3 Committeel8.4.2008 G.Geschonke 5



Present CTF3 status
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TLZ2Iinstalled asfar as
possible,
continue in summer




