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1. Introduction. S. Bertolucci, Director of Research and Scientific Computing
S. Bertolucci welcomed delegates to the meeting.

2. Approval of the minutes of the last meeting. S. Bertolucci, Director of Research and
Scientific Computing

CERN-RRB-2013-129

The minutes of the last ALICE RRB were approved without comment.

3. Status of the experiment. P. Giubellino, Spokesperson
CERN-RRB-2014-006, CERN-RRB-2014-007 (slides)

In summary:
e ALICE continues to harvest the results of the HI, pA and pp runs
e The Detector is being substantially improved, to be ready for an exciting RUN2
e The Upgrade plans are defined, the R&D progresses rapidly and TDRs are coming in
e ALICE counts on and thanks the Funding Agencies for their
continued support

There were no questions arising from this presentation.

4. LHCC Deliberations (paper only). S. Bertolucci, Director of Research and Scientific
Computing (replacing E. Tsesmelis, LHCC Scientific Secretary).

CERN-RRB-2014-008

The LHCC is happy to report that the concern from the previous meeting for a delay in the
construction of the readout board of the Transition Radiation Detector has disappeared
because ALICE has overcome the difficulty from the production of this multi-chip module.
As P. Giubelino said in his report, ALICE are now again on time concerning the LS1
activities. The committee also recognizes the large effort which has been made in making
offline computing as efficient as expected and acknowledges the large production of high
quality physics papers and high quality results. After a careful scrutiny of the upgrades, the
Committee was happy to recommend the approval of the Inner Tracking System (ITS) and is
progressing towards the approval of the Trigger and the Front End renewal. It is looking in
great detail into the ambitious upgrade of the TPC which will be approved later. All in all the
LHCC acknowledges the excellent progress of ALICE and congratulates the Collaboration on
its achievements.

5. Financial matters. T. Lagrange, Head of CERN Finance and Procurement Department
CERN-RRB-2014-009, CERN-RRB-2014-010 (slides)
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As compared to the report there have been additional contributions of 2.7M CHF.
Outstanding contributions for 2014 for M&O A for member states 373K CHF, for non-
member states 1.354M CHF. Total outstanding contributions for 2014: 1.728, thus 65% of
the contributions for 2014 have been received which is quite a lot for this time of the year.

There were no questions arising from this presentation.

7. Budgets. A. Telesca, ALICE Resource Coordinator

CERN-RRB-2014-013 (slides), CERN-RRB-2014-011, CERN-RRB-2014-012

F. Linde complimented A. Telesca on a very clear presentation.

8. Summary, S. Bertolucci, Director of Research and Scientific Computing

The ITS TDR has been recommended by the LHCC and approved by the Research Board.

The memoranda have been prepared and sent around for signature.

There being no further business, the chairman closed the meeting. The next meeting of the
RRB will take place on the 13-15 October 2014.



