ACEOLE: Goals of parallel sessions

Aim: To collect data to produce detailed MS Project Plan

Agree deliverables
* Have the plans changed?
* Are the deliverables the same?
* |s the schedule still valid?

Draw up initial plan for training and secondment
*  What training is foreseen?
* Technical, complementary
* Details of secondment

First thoughts about Visiting Scientists
*  Who, when, why?

Complete /correct sharepoint pages
Write brief summary of discussions and decisions

* Please upload to ACEOLE Meetings > Shared Documents > Kick Off meeting >
Summaries of discussions and decisions




