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Purpose

• Review the progress and status of the project
– Activities and cross-activity groups

• Synchronize the future plans
• Discuss issues

– Within activities, between activities
• Review execution plans

– Which partners have not yet provided the committed manpower
• Progress on recommendations of final EGEE EU review

– This included many references to recommendations of the 2nd

review
• Summary of key deliverables
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Logistics

• Coffee and lunch breaks are at your own expenses
– Restaurant 2 across the street is the closest

• Reception Thursday after end of the meeting
– ~18:15
– Restaurant 1(!) – in the glass box

this is the restaurant down hill

• Meeting will finish on Friday at 13:00
– Transport to airport will be organized on Friday

• Please upload your slides to the agenda page
– Password: “AllActivity”
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Next meeting

• We’ll need another meeting in the January timeframe to
– Review progress in view of the upcoming EU review
– Prepare for the DoW revision needed by the review

• Proposed date: week of January 22


