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eXtremeManagement is a Plone product that helps in developing using the Extreme
Programming methodology. It helps steer a project to success by a focus on planning,
on estimating and on keeping a log of your hours worked. My colleagues and clients
at Zest Software like it.

Goals of the talk:

• Get a feel for the planning and estimating parts of XP.
• Demonstrate the eXtremeManagement product and show how it helps with this.
• Get improvement ideas for eXtremeManagement and probably for your own project
management software.
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