
          
SA1 Meeting, Amsterdam, 01 Feb, 2010

O-E-13

O-E-13 transition plans

Vera Hansper, CSC/NDGF, Finland

http://www.csc.fi/


          
SA1 Meeting, Amsterdam, 01 Feb, 2010

POLE2 cf. O-E-13

O-E-13:
definition of best practices, operations procedures, 
operations requirements.

Current status:
 Pole2: Operational procedure documentation, Best 

current practices and training guides for operations 
 Pole2 Task Leader and coordinator: Vera Hansper 

(CSC/NDGF, Finland)
 Supervising coordinator : Helene Cordier (IN2P3, France)

 Current task (POLE2) maps well to that of O-E-13
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Transition plan for transfer of duties from France to Finland.

 Establish contact with previous coordinators of grid 
operations and other actors in this area.

• In practice this is already taking place.  Unknown players may 
still need to be identified.  In particular, this will involve persons 
who will actively contribute to the task.

 Further establish contact with co-ordinators of corresponding 
tools and tasks. (O-E-1, O-E-4,5,6,7)

 Encourage participation of NGIs, particularly current 
operations team members.

• Their experience in invaluable as input for the further 
development of operational procedures.

 Envisage that O-N-5, O-N-6 and O-N-7 operations staff will 
have suitable skills.

• Put forward a call to these National task bodies to contribute to 
the project.
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Transition status

In progress
 Good dialogue between current POLE tasks 

supervisor and future coordinator.
 Dialogue already established between O-E-4, O-E-5 

and O-E-13.
• Further contact between O-E-13 and O-E-6,7 still 

required.

 Concerns
• Lack of clear commitment by NGIs to contribute to the 

work required.
• Should this be enforced?
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