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Japan Association of High Energy Physicists


•  Grassroots organization of Japanese high energy 
physicists since 1968 

•  Self-organized, self-supported 
•  Currently, a total membership of ~830,                         

685 researchers + 145 Ph.D. thesis students 

•  High Energy Physics Committee  
–  10 experimentalists elected 
–  1 theorist, appointed by experimentalists 
–  2-year term & up to 2 consecutive terms 
–  ex officio members (KEK DG,  IPNS director, Accelerator 

director) 
–  Chairperson is elected by mutual vote from among the 10 

experimentalists. 
–  Note: A similar organization exists for theorists. 2



Current membership of JAHEP committee

2009.9～2011.8 

Chairperson  AIHARA, Hiroaki         The University of Tokyo 
Secretary  TOKUSHUKU, Katsuo    KEK (IPNS) 
Secretary                 ICHIKAWA, Atsuko         Kyoto University 

   USHIRODA, Yutaka        KEK (IPNS) 
   KUZE, Masahiro         Tokyo Institute of Technology 
   SAKAI, Yoshihide         KEK (IPNS) 
   HANAGAKI, Kazunori    Osaka University 
   YAMASHITA, Satoru      The University of Tokyo (ICEPP) 
   YAMAMOTO, Hitoshi     Tohoku University 
   YOKOYA, Kaoru         KEK Accelerator Lab 

Theory member  OKADA, Yasuhiro         KEK (IPNS) 

Ex officio   SUZUKI, Atsuto         KEK  Director General 
   NISHIKAWA, Koichiro    KEK  IPNS Director 
   OIDE, Katsunobu           KEK Accelerator Lab Director 
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Mission of JAHEP committee


•  Monitor the status/progress of J-HEP in general 
•  Bottom-up planning of the future projects  
•  Build community-wide consensus 
•  Advise/request to KEK (which is Inter-University 

Research Institute Corporation) 
•  Reports (examples) 

–  2006 Prospects for Elementary Particle Physics 
–  2004 Statement by the Japan High Energy Physics Committee 

on the International Linear Collider   
–  1997 The Final Report of the Subcommittee on Future Projects 

of High Energy Physics in Japan 

•  KEK makes Roadmap based on JAHEP 
recommendation 
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KEK DG, of course, 
directly reports to MEXT.




Science Council of Japan

•  SCJ was established in January 1949 as a “special organization” 

under the jurisdiction of the Prime Minister for the purpose of 
promoting and enhancing the field of science, and having science 
reflected in and permeated into administration, industries and people‘s 
lives.　 Following are its two functions: 
–   To deliberate on important issues concerning science and help solve 

such issues. 
–   To make coordination among scientific studies to achieve higher 

efficiency. 

•  SCJ consists of 210 members and some 2,000 associate members. 
•  6-year term (renewable for associate members) 
•  SCJ comprises a General Assembly, an Executive Board, three 

Section Meetings (Humanities and Social Sciences, Life Sciences, 
and Physical Sciences and Engineering), 30 committees based on 
fields of specialities, five Administrative Committees for operation, and 
issue-oriented ad hoc committees.
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General Assembly of SCJ


Japan Perspective : Proposal from Academia 2010 




SCJ Physics Committee


•  31 members from all physical sciences 
–  Chair,  Deputy Chair, 2 secretaries  (HA is one of two.) 

•  3 subcommittees 
–  Particle and Nuclear physics  (21 members. HA is chair.) 
–  Astronomy and Space physics (15 members) 
–  Material and General physics (26members) 

•  Advice to MEXT independently of specific community’s 
interest.    

•  SCJ members are NOT representatives of communities 
he/she belong to. 
–  Judgment based on broader vision on interdisciplinary issues/

conflicts  
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SCJ Master Plan of the major/large-scale 
research programs   (March 2010)


•  Master plan covers all fields from human and social 
science to biotechnology, energy and earth science, 
physics and engineering.  

•  From a total of 285 big-science proposed projects with 
more than ~$100M construction budget and big research 
programs with more than ~$10M operational budget, SCJ 
chose 43 of them as Japan's priority. HEP projects 
included are:  
–  KEKB upgrade (lumx40 = 8x10**35) $350M 
–  J-PARC upgrade (0.75 to 1.7 MW) $380M 
–  ILC (regardless of its site) 
–  Large Nucleon Decay/Neutrino Detectors (eg. Hyper Kamiokande, 

Lq.Ar) $500-750M 
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Council of Science and Technology Policy (CSTP)
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Strategic promotion and timeliness 
   The council drafts comprehensive strategy of S&T to respond to 
   national and social issues in a timely and appropriate manner. 
Comprehensiveness 
   In S&T policy making, the council takes social sciences and    
   humanities into consideration to improve the relationship between 
   science and society in areas such as ethics. 
Discretion 
  The council may express opinions to the Prime Minister or other 
  Ministers on important issues of S&T at its discretion.


PM is Chair. 
SCJ president is a council  
member.




Conclusions


•  Bottom up 
–  Consensus in Japan Association of HEP 
–  KEK’s leadership  
–  Endorsement of Science Council of Japan 
–  HEP funding is based on this bottom-up process leading to its 

primary funding agency MEXT. 

•  Top down 
–  Council of Science and Technology Policy 
–  So far not very successful. 

•  Personal notes 
–  After last year’s political change (new ruling Party), more 

emphasis on political initiative and top-down approach. 
–  Possible loss of stability  
–  Emphasis on Science for Society (application oriented science: 

green/life innovation) 
–  Huge national budget deficit ~ 553trillion yen~$5530billion   
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