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9,00-9,15 Welcome — MGT general overview Roberto Orecchia

9,15-9,30 JRA- general overview Richard Potter

9,30-9,45 NA -general overview Manijit Dosanjh
9,45 - 10,00 TA -general overview Jirgen Debus
10,00 - 10,10 Project Officer P. Tejedor del Real
10,10 - 10,30 WP2 Ramona Mayer/ Jacques Balosso
10,30- 10,50 WP3 Michael Baumann
10,50- 11,10 coffee break
11,10- 11,30 WP4 Christoph Bert
11,30- 11,50 WP5 Michael Kramer
11,50-12,10 WP6 Marco Pullia
12,10- 12,30 WP7 Jim Davies
12,30- 13,40 lunch
13,40 - 14,00 WP8 Manijit Dosanjh
14,00 - 14,20 WP9 Roberto Orecchia
14,20 - 14,40 WP10 Piero Fossati
14,40 - 15,00 WP11 Jirgen Debus
15,00 - 15,20 coffee break

open discussion - proposed topics:
15,20-17,00 DeIiverabIesisﬁzggu};:rglzntﬁztg:h;SVA;tz);ilte/email lists
17.00 concluding remarks - end of the annual meeting
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Stockholm

Karolinska Institute
4th September 2010

ULICE 18t annual workshop
Roberto Orecchia — Project Coordinator

Project MGT overview

The ULICE project is co-funded by the European Commission under FP7 Grant Agreement Number 228436.



MANAGEMENT ACTIVITIES

ULICE KICK — OFF MEETING

HEIDELBERG

26 — 27/ September 2009




MANAGEMENT ACTIVITIES

The logo

Thanks to CERN
colleagues!




FUNDS

EC requested contribution

Pre financing distributed

%

1 CNAO 1.884.506,80 734.957,65 39
2 MUW 637.568,00 248.651,52 39
3 UKL-HD 2.708.372,28 1.056.265,19 39
A CERN 823.571,90 321.193,04 39
5 MEDA 213.010,40 83.074,06 39
7 UNIMAR 154.360,00 60.200,40 39
8 GSI 253.187,84 08.743,26 39
9 KI 97.660,00 38.087,40 39
10 UOXF 362.642,00 141.430,38 39
11 TUD 244 .381,20 95.308,67 39
12 SAG 51.658,02 20.146,63 39
13 ESTRO 74.900,00 29.211,00 39
14 UCL 85.848,00 33.480,72 39
15 AUH, AS 97.994,40 38.217,82 39
16 RUNMC 116.474,40 45.425,02 39
17 IBA 32.010,00 12.483,90 39
18 INFN 82.515,60 32.181,08 39
20 IFJ PAN 14.980,00 5.842,20 39
21 ARC 120.645,00 47.051,55 39
22 UCBL 343.710,60 134.047,13 39
Total 8.399.996,44 3.275.998,61




MANAGEMENT ACTIVITIES

Amendment No. 1 to the Grant Agreement of the
ULICE project

Removal of the partner N. 6 ETOILE due to administrative internal reasons
Addition of the partner UCBL Universite Claude Bernard Lyon 1
The amendment has been officially accepted by EC in May 2010

{-centre ETOILE

K
%

" Université Claude Bernard)

p 3

UCBL partner no. 22




MANAGEMENT ACTIVITIES

ULICE Administration training
course

Milan, 2 and 3 March 2010
to administrative people working on
the project




MANAGEMENT ACTIVITIES

CONSORTIUM AGREEMENT
18 partners’ signatures
Lacking: UCBL for time reasons
CERN for content reasons
Next meeting between CNAO and
CERN to solve the matter




MANAGEMENT ACTIVITIES

ANNUAL AUDIT REPORT AT MONTHS 12
AND 24 WILL BE INTEGRATED IN THE
SCIENTIFIC AND FINANCIAL PROGRESS
REPORTS AT M18, 36 AND 48

AS AGREED WITH THE PROJECT OFFICER

FIRST FINANCIAL AND
TECHNICAL REPORT: M18
MARCH 2011




Del. n° Deliverable of the 1° year WP n° Le?‘q DEEnEs)E Date
beneficiary date
MGT 1.1 Kick-off meeting & finalisation of Consortium Agreement 1 CNAO M1 01/10/2009
NA 8.1 Internal website 8 CERN M2 01/11/2009
IRA 7.1 Federated security infrastructure; metadata services for recording terminology; 7 UOXE M3 01/12/2009
' model generation components for the creation of data capture interfaces 01/07/2010
NA 8.2 Electronic communication network (email list establishment) 8 CERN M3 01/12/2009
NA 8.3 Public Website 8 CERN M3 01/12/2009
MGT 1.2 Technical board meeting 1 CNAO M 6 01/03/2010
Selection, development and curation of metadata elements and models for
JRA 7.2 the capture of interoperable presentation, treatment and outcome data for large 7 UOXF M 6 01/03/2010
hadron-therapy
NA 10.1 Website-portal for documents exchange and online discussion 10 CNAO M 6 01/03/2010
TA1l1l.1 Design of the common database 11 UKL-HD M 6 01/03/2010
TA11.2 Evaluation of optimal work-flow within facilities 11 UKL-HD M 6 01/03/2010
TA11.3 List of existing clinical trials 11 UKL-HD M6 01/03/2010
JRA 6.1 Report describing the optimized functional specifications 6 CNAO M 9 01/06/2010
MGT 1.3 Technical board meeting - 30 August 1 CNAO M 12 01/09/2010
Annual Workshop proceedings and presentations publication in written
MGT 1.4 and 1 CERN M 12 01/09/2010
online form

N Bl Steering group meeting - 12 September 5 NG . 01/09/2010




DELIVERABLES

Deliverables foreseen in the Annex |: 130
Deliverables produced in the 18t year of the project: 14

56
done
= 24
22 total
4 3 5 8
MGT JRA NA A
OK with the deliverables, ULIC

i
LICE;Annual Wo#ksho|
EA p

thank you




MANAGEMENT BODIES

STEERING COMMITTEE
CNAO
Medical University of Vienna
University Hospital of Heidelberg

EXTERNAL

SCIENTIFIC

ADVISORY
BOARD

CERN
GSI
_—— UCBL
MED — AUSTRON
Philipps-Universitat Marburg

ARCHADE

COORDINATOR

CNAO <777

ADVISORY BOARD
FOR ETHICAL
LEGAL ISSUES

CENTRAL PROJECT OFFICE

TECHNICAL PROJECT BOARD (pillar coordinators)

JOINT RESEARCH
ACTIVITIES

COORDINATOR: MUW

WP2: UCBL, MEDA
WP3. TUD
WP4: MUW
WP5: GSI
WP6: CNAO
WP/7: UOXF

NETWORKING
ACTIVITIES

COORDINATOR:

CERN

WP8: CERN
WP9: CNAO
WP10. CNAO

TRANS NATIONAL
ACCESS

COORDINATOR.:UKL-HD
WP11: UKL-HD

WP12: UKL-HD
WP13: CNAO




ADVISORY BOARD FOR
ETHICAL AND LEGAL ISSUES

2 VACANT POSITIONS

Kl B. Lind
UKL-HD K. Herfarth
UKL-HD T. Knoch

CNAO L. Lamberti
CNAO A. Nonis

LICE.Annual Woskshop )
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Steering Committee

CNAO Sandro Rossi

Medical University of Vienna Karin Dieckmann

University Hospital of Thomas Haberer

Heidelberg
CERN Sergio Bertolucci
GSI Wilma Kraft - Weyrather
UCBL Jean Michel Moreau
MED — AUSTRON Michael Benedikt

Philipps-Universitat Marburg Rita Engenhart - Cabillic

ARCHADE Marie-Helene Moscatello
MGT 1.4 1° SC meeting: ‘

LICE.Annual Woskshop

12 September In Barcelona by




To be done:
External Scientific Advisory Board

National Institute of Radiological Sciences,

Ip H. Tsujii
John Adams Institute, UK K. Peach
TERA, | U. Amaldi
Centre Antoine Lacassagne, F J. P. Gerard
Lawrence BerkeIeE/JSN:tional Laboratory, B Chu
University of Valencia, E J. Bernabeu
Paul Scherrer Institute, CH E. Hug

Charles University, CZ P. Kundrat




To be done:
Scientific activities
Publication

Board?
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OPEN DISCUSSION

*DELIVERABLES/WEBSITE

‘PAPER ON HARMONIZATION

*SCIENTIFIC ACTIVITES/PUBLICATIONS/BOARD FOR
*TPS/WP3/BIOLOGY + TECHNOLOGICAL ISSUES
‘NEXT MEETING: DATE AND PLACE




NEXT MEETING
SEPTEMBER 2011 - CRETE

PROPOSED DATE:
THURSDAY 1

FRIDAY 2
SATURDAY 3
SUNDAY 4
OR

3,4,5,6
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