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Awareness of diversity goes beyond simply following the regulations set down at institutions. The collective
mindset that drives the lack of diversity must be carefully examined and addressed. In this flash talk, I would
like to discuss a concept of taking the academic route by organizing discussion sessions around journal articles
written on diversity in academia. At DESY, we have experimented with this and uncovered some useful ideas
that we would like to share with the community with the hope that others find them useful too.
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