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A virtual conference with social interactions?
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History & Mission of the Photonics Online Meetup POM
September 2019 : chat on Twitter, Slack created, 7 founders/organizers

In addition to exchanging state-of-the-art information to the photonics community, 
POM has a larger overarching mission:

• improve accessibility of conference attendance
• reduce carbon footprint of conference travel
• reduce burden on family of conference travel
• reduce the cost of conference participation
• reduce physical interactions in case of a pandemic
• propose a different online experience : real and virtual reality hubs
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The Format of  POM

• 5.30 hours conference online in a single session 

• 3 sessions of 1.30 hours: 1 invited talks (25+5), 

3-4 contributed talks (15+3)

• 15 minutes break between the sessions

Conference in LIVE (single session)

o 1000 possible attendees and the registrations were close by!
o We had 100 / 250 submissions for 15 slots ;-(

3 editions: #POM20ja, #POM20ju, #POM21ja
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The extended Format of POM

→ go for a poster session

• How ? 
→ on Twitter, 3 days before the conference
→ special format : 4 images
→ started at 9am local time : 1 tweet every 5 

minutes at high traffic!
→ @photonicsmeetup retweeted 

or emailed to us and tweeted directly

The  Twitter/ Wechat poster session
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Virtual reality poster Hub of POM2

• A virtual hub room prepared in advance

• People can log in and ‘walk in’ the room

• The sound changes when you come close to avatars
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Virtual reality poster Hub of POM2

Gather.town
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What is a POM hub?
It is a place where students and researchers interested in optics can gather to watch 
POM as a group, creating local communities. POM-hubs have been very successful, to 
become the soul of the first POM.

How to?
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The POM Hub at ETH Zurich
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>1100 attendees with >600 at Hubs
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The hubs : local meeting rooms with 5-80 people
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Conferences affiliated with POM
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Nature Review Materials 5, 253 (2020) and on the Arxiv

@PhotonicsMeetup

‘We need to travel less, and of course, take advantage of what online has to 
offer and seek to improve it. But the new enthusiasm for virtual meetings 
must not turn the current short-term successes into a long-term disaster. 
For areas that are well established there is perhaps less danger for a shift to 
an online world, but for those that involve much disagreement and 
passion, face-to-face will be the only way to propel the science forward.’

2 weeks ago in Corsica
Metasurfaces Workshop

Helena Weigand, Best Poster Award
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Some Technicalities and Feedbacks
- IT support is KEY
- Sounds is VERY important: wear an headset
- Backup for the chairs in case of failure
- Time zones: 3 POM per year (Americas, 

Europe-Asia, Asia-Ocenia)

Why people liked POM ?

- It was live and concentrates
- The hubs fostered local communities
- It was free
- It was high quality talks (similar as 

international conference in our field)

What was improved at POM2 ?

- We added applause to talks 
- We put some slides with music at the breaks

Still to be improved

- A way to ask questions from the audience and 
not just type them and be asked by the chair

- How to announce the time left to the speaker 
without interrupting
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