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Basic concept
of the project

What do we want to
achieve?

Development of a Social-Media-Strategy
for the OSF based on the
well established Social-Media-Cycle-

Approach
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Social-Media-
Monitoring

What is said about OSF
and “competors” in
Social Media?

A variety of tools were used

- Social Searcher, Boardreader,
Talkwalker Alerts, Talkwalker Free
Social Search, Twitter Advanced
Search, BuzzRank
Direkt auf LI, FB, IG, Sistrix, web.alert.io
Google Alerts, Google News- und
Bildersuche

Keywords used / Hashtag-Analysis
#opensearch #opensearchfoundation
#searchliteracy

#0SSYM2020 #opensearchbewegung
#opensearchawareness
#opensearchethics #osf

v oV

Away from the contributions around OSSYM or PR articles little thematised. There is only a niche
discussion around the topic of Open Search.

Although a large number of potential people in the target groups who might be interested in
OSF are active on LinkedIn (e.g., data protection officers or professionals from the IT industry),
there is hardly any dialog on these very topics here. Direct approach necessary.

To the broader population the topic is not known.

Difference between search index and search engine not clear. Added value of a European
index/SM must be made clearer. Comparisons with other projects?

Thematic combination of sustainability (e.g. in relation to the use of already existing data
centers) as well as protection of privacy (analogous to Qwant and DuckDuckGo) offers
approaches.

More and, above all, simple educational work about the underlying problem is needed. Best
practice example DuckDuckGo with simple cartoon clips to convey the important topic of data
security in a playful, entertaining and comprehensible way.

In addition, cooperations with universities, as already practiced by Ecosia, are also
advantageous for OSF in order to be able to bind the younger target group to a new search
engine alternative. Needs to be used more at OSF.

In particular, attention must be paid to making information about the mission and
technological details more accessible to consumers. This can potentially be counteracted via
communicative measures or a stronger presence on social media channels. Less text, more
images/moving pictures.



Social-Media-
Monitoring

Key topics researched

What similar projects can be
identified?

What is the competitor / co-
operator doing?

Selection of main “competitors” and co-operators in focus

Ecosia DuckDuckGo | Startpage Qwant MetaGer
Twitter 84.676 1,7Mio 21.685 53.158 587
Follower Follower Follower Follower Follower
Instagram | 394k 21,1k Follower | 1k 3,9k
X
Follower Follower Follower
Facebook | 1.097.288 3.250.279 34.241 39.629 150
Abonnenten Abonnenten Abonnenten | Abonnenten | Abonnenten
YouTube 136k 12.900 1.790 83 X
Abonnenten Abonnenten Abonnenten Abonnenten
Linkedin 66.591 32.787 1.723 29.593
X
Follower Follower Follower Follower
Reddit 54 1k 557
X Members Members X X
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Objectives

What do we want to
achieve?

As an NPO start-up we have to solve a

contradictory problem:

In order to get money / funds, we need a
certain attention and awareness. To

achieve this, we need money / funds.

Role: Educator
Target: Users

Increasing the awareness for
the topic of Open Search

Increasing the awareness of the
OSF

Role: Networker
Target: Supporters /
Mediators

Set up of a base of supportersin
science, politics and the general
public

Fundraising

Role: Catalyst and und
Input Generator
Target: Supporters



Development of OSF-Personas (general perspective)

Toni Thiersch Prof. Dr. Sascha Sachs Alex Ahrends
Internet user — Supporter - in non- Mediator -
Pupil financial perspective Journalist
b |
Kim Kendl Mika Miihe Chris Carpentier
Internet user - Supporter - in non- Mediator -
Teacher financial perspective Politician EU

Politician Germany

Dr. Nicky Netsch Resa Rixt Dr. Robin Roth
Internet user -

Economy

Mediator -
Partner - Data Centers

Supporter-in
perspective
'S Philanthrop

‘g‘ open search
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Platforms

Which platforms do we
select?

“A fundamental flaw in social media is to
start from the channel”

According to the objectives and the target
group the following channels were
selected

Social-Media-Bouquet

Vero

Jodel

Stay Friends
Odnoklassniki
VK

Wikipedia

Quora Wikis

Evaluation-Platforms

Social Commerce
Google My Business  Social

Facebook Local = Commerce

Yelp andLBS

Bookmarking Services
Flipboard

Feedly

Pinboard

Coprorate Blogs

Google Blogger
Wordpress
Tumblr
Xing Medium
Slideshare 45t Foren WhatsApp
Career Reddit FB Messenger
Networks iMessage
Telegram
(Instant) Threema
Messenger Signal
o] Discord

Networks
Communi-cation

Flickr
Photobucket
Giphy

Facebook
Instagram
TikTok

Allrounder
Pinterest Mutti-

Snapchat Media
Colla- Twitter Sharing
. LinkedIn
boration + YouTube
Knowledge Vimeo

News- +
Social
Book-
marking Social
bgfal'lciaon Music-Streaming
. Soundcloud
Slack Periscope Bandcam
Microsoft Teams FB Live d P
Video Conferencing Twitch Poccasts

Clubhouse 10


https://twitter.com/




Organisation: How do we operate and organise Social Media in
OSF?

Different integration models exists - selection depends on maturity of Social Media
level and the resources available

FFFFFFFF

YouTube
== Twitter
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Decentralised Centralised Hub & Spoke Multiple Hub & Spoke Holistic
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Initial SoMe-Architecture OSF
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Building understanding of
problem

Gain interest

Increase outreach
Enhance engagement

Increase outreach
Network and relationship
building

Enhance engagement
Gaining multipliers
Gaining trust

Increase outreach
Network and relationship
building

Enhance engagement
Gaining multipliers
Gaining trust
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Account details

Account name

Number of posts planned

Main content formats

Categories

Additional Hashtags

Together,
for a better
. het.

o L

Open Search Foundation
Together for a better net.
Management von Nonprofit-Organisationen - Starnberg, Bayern - 2 Follower

i ite 2 10 )
v Follower:in Zur Website & M Mehr‘/

Start Info Beitrage Jobs Personen

Together,
fora better

Edit profile

openwebsearch
@openwebsearch

Die Open Search Foundation (OSF) arbeitet als gemeinniitzige Initiative an
Konzepten fiir eine kooperative, offene und verteilte Internetsuche in Europa.
Translate bio

Open Search Foundation

@openwebsearch

At least 1 own post per week
Several reposts from network members
according to availability

At least 1 own tweet per week
Several retweets concerning open search
content

Text: News, Links, Surveys, Events
Pictures: Infographics, Pics

Videos: Scenes from Events, Explanation
Series, Stories, Live-Streams

Text: News, Links, Facts + Figures
Pictures: Infographics, Memes, Gifs
Videos: Quotes, Scenes from Events,
Explanation Series

#osf #opensearchfoundation #osfTeam #aboutosf #osfCommunity #osFact #osFun #osfQuote
#osfMedia #osfBackstage #osfExplains #osfEvents #osfEvents #osfRecruiting

#osf #opensearchfoundation #searchliteracy #opensearch #openwebindex



https://twitter.com/

A content plan
with first post
examples was
developed

. Open Ssarch Fouadation + Folgen
b P oivowt-©

Open Search Foundstion—Whao is behind?

Frof. Dr. Alexencer Decker s & Professor of Digital Media at TechnicalUniversity
Ingolstact (THI). In hisrole as Deputy Chairmen st OSF he is sriving for making
the mission of OSF accessible to s broader populstion As the lesde of the
Awareness specialist group oreof histasks is developing awareness campsigns
end concepts fo promeote search literacy” in Europe.

Hyou also thirk thatlitis tme for an open search and are inlerested in oeatinga
betier fulure: We are always glad to welcome new members to our non-profit
arganization. Just wiite us & private messag= or an emailtoc

feesdern@opero=archfoundaton ong

#opaensearchfoundation Ftcgehterforabaitenveb

yy -The Internet was meant to be free’—
(search) neiwork monopolies
threaten this freedom.
We want to save it. It’stime for Open Search! ¢

O @ O &2+ 4 ammenure

& Gefalls mi Q Kommentar (-') Telen
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True or False?

Meta search engines have their own
search index.

— what do you think?

Correct

| don’t know

Incorrect




OSF video series (prototypes)

Development of a Series of five consecutive
videos

 Whatis a searchindex?

 Whatis the difference between a search index and a
search engine?

* Risks of using Google - a network monopoly

* Know your options (which alternatives exist)

* Vision OSF - and how can | contribute?




OSF goes Wikipedia

Die Open Search Foundation e. V. (OSF) ist ein gemeinnitziger, eingetragener Verein mit Sitz in Starnberg
(gegrindet am 29. September 2018). Er unterstiitzt durch seine Aktivitdten die Férderung von Wissenschaft und
Forschung im Bereich der offenen und freien Internetsuche in und far Europa. Er férdert hierfar auch die
gesellschaftliche Sensibilisierung sowie die Schaffung der rechtlich-organisatorischen Rahmenbedingungen.m

Inhaltsverzeichnis [Verbergen]

1 Zielsetzung, Motivation und Vision
2 Notwendigkeit eines offenen und freien Suchindex
3 Geschichte
3.1 Phase 1: Ideenfindung und Griindung der Open Search Foundation
3.2 Phase 2: Auf- und Ausbau des Open Search Okosystems
3.3 Phase 3: Skalierung der Aktivitaten, Starten von Projekten
4 Die drei Open-Search-Prinzipien
4.1 Kooperatives, verteiltes Computing und Hosting
4.2 Open-Source-Prinzipien und -Algorithmen
4.3 Offentliche und transparente Moderation
4.4 \Weitere Bausteine
5 Mission und Werte
6 Organisationsstruktur der Open Search Foundation
6.1 Fachgruppe Tech
6.2 Fachgruppe Awareness
6.3 Fachgruppe Ethics
6.4 Fachgruppe Legal

68 5 Facharunne Fconamy

Open Search Foundatioi‘fﬁi\
Foundation S

(OSF)

1, open search
4 foundation

Rechtsform Eingetragener, gemeintitziger Verein
Griindung 29. September 2018
Sitz Starnberg

Geschaftsstelle Schorn 6, 82319 Starnberg,
yourinfo@opensearchfoundation.org

Motto Together, for a better net.
Zweck Die Open Search Foundation

arbeitet als gemeinnitzige Initiative
an Konzepten flur eine kooperative,
offene und verteilte Internetsuche in

Schwerpunkt Die Idee fultt auf demokratischen
Grundwerten, auf Unabhangigkeit
und Souveranitat. Wir sind
optimistische und passionierte
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Step 6:
Step 4: Settling:
Organisation: | Consolidating all
e.g. set up of bigger information within
SoMe-team and a detailed internal
change to H&S Social-Media-
Guideline
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Step 8:
Moderating:
Running the
channels on a
stable basis

Step 10:
Controlling:
Set-up the
measurement wrt
to our objectives
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