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Let’s start
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Defining value

Stakeholder maps

Scanning the external and internal surroundings of “WELCOMING YOU AT CERN”

E.g. HR

One post -it for External and internal Stakeholder.

Put lines if they have to interact among them  

E.g. DAO



Defining value
Make a photo of your Stakeholders 

Classify them as suppliers and customers and identify Input, process and outputs
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Make a photo of your SIPOC 



home.cern


