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Let’s start
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The Five Principles of Lean
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Defining value

Stakeholder maps

Scanning the external and internal surroundings of “WELCOMING YOU AT CERN”

Shareholders

Financial
institutions

Media

VANVA
activity
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Suppliers

Identify
waste

Waste walk

Authorities

Employees

External
environment

Customers
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Management

Unions

One post -it for External and internal Stakeholder.

Put lines if they have to interact among them




Defining value

Make a photo of your Stakeholders

Classify them as suppliers and customers and identify Input, process and outputs
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Suppliers Inputs Process steps OQutputs Customers
Determine
scope Customer's Purchase order sent Orderis Legible text and OCrder entry staff
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Make a photo of your SIPOC
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