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1. Report from the Project Coordinator: Consortium
Agreement, Meetings, Scientific Advisory

The IFAST Coordinator, M. Vretenar, welcomes the participants to the 1% IFAST Steering Committee
Meeting. He is happy to meet them to get a first feedback on the project. A few presentations
regarding communication and dissemination will be made as well as a reviewing of the Milestones
and Deliverables. Last but not least the preparation of the Governing Board meeting in September
should be organised.
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The Project Coordinator reminds to the audience that the Steering Committee consists of the Project
Coordinator, the 2 Deputy Coordinators, the Administrative Manager and the WP Coordinators. The
minutes of the meetings are sent to the Governing Board members for information.

The Steering Committee members meet at least quarterly. The goals for today is to prepare the
Governing Board meeting and monitor the correct start of the project. In summary the Governing
Board votes and the Steering Committee executes. The idea for today is also to set up a TEAM.

A good news is that the IFAST Grant Agreement is signed. It is not yet the case with the Consortium
Agreement. It takes a long time due to the high number of comments and the slow response of CERN.
We hope that the final version will be sent for signature by the end of the month.

As soon as the CA is signed the pre-financing payment received by CERN will be distributed.

The next Governing Board meeting should be prepared but to launch this event we need that the CA
is signed by a majority of participants, and we need to wait for a legal delay of 45 calendar days after
sending the invitation. During this first meeting the Chair has to be elected and the members of the
Scientific Advisory Committee (SAC) have to be nominated.

An open question is whether the WP Coordinators should be invited to the Governing Board
meetings. M. Vretenar proposes that the members of the Steering Committee are invited and the ones
who are interested can attend. T. Torims suggests the Task Leaders should be involved as the
responsibility is different in IFAST than other projects. Most of the attendance seems in favour of the
suggestion that both WP and Task Leaders should be invited.

Deliverables and Milestones

M. Vretenar presents the list of the Deliverables and Milestones which will be due during the first
year of the project. The procedure is the following for the Deliverables:

2 months before the due date A reminder is sent to the responsible of the Task
and to the WP Coordinator with the deliverable
template

1 month before the due date The Deliverable should be uploaded on the

IFAST SharePoint site in order to be reviewed

15 days before the due date The reviewers send the comments if any to the
authors with one week delay for implementation

1 week before the due date at the latest The Deliverable is sent to the Project
Coordinator for approval and then uploaded to
the EU Portal
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Regarding the Milestones, the workflow is the same but the reminder is sent 1 month before the due
date.

Scientific Advisory Committee (SAC):

The Project Coordinator recalls the composition of the Committee — three members possibly from
different regions - and the criteria to nominate them. A long list prepared following the Steering
Committee members proposals is presented. The number of members is appropriate to the size of the
project and to the available budget, their role is limited, and the SAC members don’t have to take
decisions. The gender fraction should be respected and at least one member should be from outside
Europe.

After the discussion, a short list is defined:

Name and Institute Reserve

Carsten Welsch (Liverpool University)

2 Akira Yamamoto (KEK) S. Guiducci (Retired from INFN) or
somebody else from japan (To be
decided)

3 Michiko Minty (BNL) S. Guiducci

The proposal is agreed, and the Project Coordinator is invited to contact the perspective members to
get their approval. If one of the candidates declines, he will contact the reserve candidate.

NB: After the meeting, the Project Coordinator contacted the three priority candidates who have
all accepted to take part in the IFAST Scientific Advisory Committee. Their names will be
submitted to the Governing Board for final approval.

Annual meeting in Lisbon

The Project Coordinator proposes the dates of 22-26 November for a transition from ARIES and
IFAST kick-off meeting to be organised hopefully in Lisbon, profiting of the infrastructure already
foreseen for the 2020 ARIES Annual Meeting.

T. Torims approves the agenda and thinks it is good to have a transition between ARIES and IFAST
but will we be able to travel in November? It would be a good thing to include a short topical
workshop.

O. Malyshev points out that these dates coincide with a EU conference in Marseille and asks if it
would be possible to move the meeting one week before or after. R. Assmann is in favour of the week
before.
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M. Seidel adds that the week before there is an ECFA meeting at CERN on 18 and 19 November
2021 maybe it would be better to organise the Plenary first and the WP parallel meetings after the 18
and 19.

The proposed structure of the “ARIES to IFAST” Meeting will then be:

Monday 15 November 2021 (afternoon) EU projects for accelerators (tbc)
Tuesday 16 November 2021 ARIES close-up day

Wednesday 17 November 2021 IFAST day

Thursday-Friday 18-19 November 2021 WP parallel meetings

Because of the still ongoing Covid emergency, a final decision on the Meeting will be taken about a
month in advance, at mid-October 2021. In case in-person meetings are still forbidden-discouraged,
the meeting will be down-graded to an open Steering Committee meeting.

NB: After the meeting, the local organisers in Lisbon have been contacted and they confirm that
the booking of the Conference Centre can be moved to the week 15-19 November.

2. Communication activities

Antoine Le Gall presented the communication activities. He takes over the communication
responsibilities from Daniela Antonio as from 1% of June 2021. He reminds that the Communication
and Outreach Task is 2.2 is coordinated by CERN and GSI. A Deliverable is expected in October
2021.

The list of responsibilities is as following:

« Communication Strategy and Plan

* LFAST website.

» Social Media strategy

* Internal electronic bulletin (production)
« Accelerating News (imput & support)

» Two Accelerator Communication and Qutreach (ACO) workshops
to engage the network of communication officers from the major
institdtes of the European accelerator community

The IFAST homepage is available from https://ifast-project.eu/ . It has been updated with the new
graphic identity, and quick links have been added. A continuous update will be done upon your
requests, then do not hesitate to come back to Antoine or Valérie to take care of the changes needed.
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An image and video gallery is needed to make the project known outside and to produce content for
brochures, videos, social medias etc... Until now only 2 partners sent their pictures. Please send links
or pictures of your projects to Antoine.Le.Gall@cern.ch .

If you know, hear about articles or/and press releases found in the media, please send to Antoine or
Valerie.

M. Vretenar suggests to send an e-mail with guidelines to understand exactly what is needed, not to
end only with CERN gallery.

A. Le Gall ends his presentation with the next steps to follow which are the following:

What'’s next?

. Helﬁ us complete a communication calendar with key pointsin
each work package

* Help us review key messages and ensure they represent the
entire group of partners

* ldentify communication contacts in your institutions for
dissemination

« Contribute to the image gallery with images representing your
institutions and WP

- Create an introduction video for each task (we will provide
guidelines)

3. Information Flow Management

T. Torims reminds that a tool was needed for the new project regarding the information flow
management. SharePoint has been chosen, and the link is https://espace.cern.ch/project-IFAST-
Intranet .

This tool is well structured and safe. It is an interactive tool to be used through workpackages and as
a repository for the documentation. It is linked with Indico and IFAST webpages. There are
interlinked calendars which should help preventing organising events at the same time. The main
responsibility to fill it with documents is with the Task Leaders.

Dedicated pages will be created for meetings and minutes, Deliverables and Milestones, etc.
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The SharePoint is ready but not populated. Access rights have been granted to WP and Tasks Leaders.
A CERN lightweight account is required to access. Some Tasks already began to use it with success.

Some guidelines have been uploaded to the SharePoint site in order to help. T. Torims asks Task
Leaders to use and populate the system. If needed contact Valerie to organise personalised trainings.

M. Morandin noticed that with a CERN lightweight account you can deal with SharePoint but not
deal with e-groups. A solution should be found by IT.

O. Malyshev adds that he is using a lot this tool and finds it easy.

4. Internal Communication and Dissemination

Y. Foka is the ethics and diversity contact in IFAST. The task 1.3 is coordinated by CERN, GSI and
RTU. One Milestone and one Deliverable are due in M3 and M6.

Y. Foka reminds that the SharePoint site is dedicated to internal communication and the IFAST
webpage is intended to an external audience.

The internal communication will be given thought SharePoint and Indico. Relevant categories have
already been created: Meetings, agendas, minutes, action lists...

The dissemination of scientific results should be done on Zenodo as it was done before in ARIES.
The acknowledgement should be written in each publication and a tutorial on how to submit on
Zenodo is available from the IFAST website https://ifast-project.eu/publications

Careful attention should be given to keywords selection during the submission process as it will help
later for an efficient search of the publications. All publications done in Zenodo should be Open
Access. Difference between Green and Gold Open Access is accessible from the slides.

The Milestones and Deliverables are submitted on the EU portal. They will be added on Zenodo after
the end of the project in order to avoid double submission.

A new EU Platform https://open-research-europe.ec.europa.eu/ is available to provide all Horizon
2020 and Horizon Europe beneficiaries with an easy and high quality peer-reviewed venue to publish
their results in Open Access at no cost and in full compliance with Open Access policies.

5. Reports from the WP Coordinators

Each WP coordinators presented briefly the Work package and the Tasks involved in the WP.
Particular problems or delays did not appear from the presentations that are available at
https://indico.cern.ch/event/1043181/ .
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6. AOB

The Project Coordinator thanks all the participants of the meeting and asks if there are any other
business to be discussed. As there are no comments, he wishes a good summer to everybody and
reminds that the next Steering Committee will probably be held in October 2021 to prepare the Lisbon
Meeting.

The project Coordinators closes the meeting.

Minutes written by V. Brunner and M. Vretenar
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