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IFAST Internal Communication and Dissemination  

Task 1.3: Internal Communication and Dissemination (GSI, CERN, RTU)
MS2 M3 End July : Dissemination Plan Ready
D1.2 M6 End October : Internal Communication  Plan

coordination and consistent implementation of communication tools and activities

SharePoint: https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 

(see Toms Torins)

internal working space
real-time communication tools
online workspace for documents

IFAST web page: https://ifast-project.eu

(see Daniela/Antoine Le Gall)

external world 
IFAST documents life-cycle: from workspace to publication

Focusing on documents/publications

https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/
https://ifast-project.eu/
https://ifast-project.eu/


Organisation and proper documentation of internal project meetings related to the technical work

• Kick-off meeting, 

• End-of-project conference, 

• Steering Committee meetings, 

• Scientific Advisory Board meetings,

• Governing Board meetings. 

IFAST Internal Communication

IFAST INDICO
Linked From SharePoint  

For meetings: 
- organisation of agendas (indico) 
- minutes (attached to indico agenda)
- action lists (attached to indico agenda)
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Dissemination of scientific results
Visible via the IFAST web page
Dedicated page including instructions
1. Acknowledgement text 
2. How to submit to ZENODO

IFAST Dissemination

IFAST web page: https://ifast-project.eu

https://ifast-project.eu/


ZENODO
Documents picked up by EU Portal:

“if not in ZENODO, no work shown”

Publications include:
journal publications, conference/workshop papers, 
scientific/technical notes, academic dissertations, 
posters, presentations, handouts, press articles

NB: Deliverables in ZENODO at the end of the project 

Dissemination of scientific results 

IFAST Dissemination



• integrated into reporting lines for research funded by the European Commission 
via OpenAIRE.

• allow for uploading under a variety of different licenses and access levels*. 
(*You are responsible for respecting applicable copyright and license conditions for the files you upload)

• Assign DOI
• Based on battle-tested repository software Invenio, which is used by some of the 

world's largest repositories

ZENODO derived from Zenodotus, 
the first librarian of the Ancient Library 
of Alexandria and father of the 
first recorded use of metadata, 
a landmark in library history.

IFAST Dissemination

https://www.openaire.eu/
https://inveniosoftware.org/
https://en.wikipedia.org/wiki/Zenodotus


FEATURES: https://help.zenodo.org/features/
ABOUT:  https://about.zenodo.org
INFRASTRUCTURE: https://about.zenodo.org/infrastructure/
HELP FAQ: https://help.zenodo.org
SEARCH GUIDE: https://help.zenodo.org/guides/search/

Search engine: 
Metadata and persistent identifiers stored (12-hourly backup cycle) 
Possibility to revise and edit/complement keywords after 
submission for efficient search

• DataBase

• MetaData

IFAST Dissemination

https://help.zenodo.org/features/
https://about.zenodo.org/
https://about.zenodo.org/infrastructure/
https://help.zenodo.org/guides/search/


IFAST Publications and Open Access



• https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/other/comm/open-research-europe_horizon-h2020_en.pdf

• Open Research Europe https://open-research-
europe.ec.europa.eu will provide all Horizon 2020 and 
Horizon Europe beneficiaries and their researchers with 
an easy, high quality peer-reviewed venue to publish 
their results in open access, at no cost to them, and in full 
compliance with our open access policies. 

• The article guidelines for publishing in the platform have 
just been released and submissions will be possible as of 
early December 2020. 

• The platform will use a model of immediate publication 
of submissions followed by transparent, invited and open 
peer review with inclusion of all supporting data. The 
names of the reviewers will be open, as well as their 
reviews, which will also be citeable. 

New EU Platform

https://open-research-europe.ec.europa.eu/


Open Access and Patenting

Decision to publish directly or to seek protection first



IFAST Publications Guidelines 

Accessible via IFAST web page and SharePoint

IFAST SharePoint: https://espace.cern.ch/project-IFAST-

Intranet/_layouts/15/start.aspx#/Shared%20Documents/Graphical%20identity%20and%20templates/

IFAST web page: https://ifast-project.eu/publications



Main Aims

Provide modern tools that allow interactive collaborative work on documents, 
including simultaneous editing, versioning, approval procedures…

Cross referencing, info available from one single place, reduce copying 

IFAST documents life-cycle

From workspace to publication

SharePoint for Internal Work, IFAST web page for External/Broad Public 



From workspace to publication

SharePoint for Internal Work, IFAST web page for External/Broad Public 

IFAST documents life-cycle

https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 
https://ifast-project.eu



For scientific publications of WP: on WP/Task Leaders
SharePoint provides the tools and approval processes and versioning
documents accessible to WP e-group 
document under approval accessible to author and defined reviewers

For IFAST Deliverable, Milestones, Periodic Reports: testing
after approval by WP: approval by coordinator MV (to be fine-tuned)

ready by WP: Deliverables, 2 months before. Milestones, 1 month before submission

after final approval: copy to CERNbox (for backup and world access)

APPROVAL PROCESS in SharePoint: IFAST instructions will follow
https://www.c-sharpcorner.com/UploadFile/746cd9/document-approval-workflow-in-sharepoint-2013/
https://www.youtube.com/watch?v=_Ah8cDTng6o
https://www.youtube.com/watch?v=72_i9wcZZd4

Approval Procedure and Tools

once approved by WP, to be submitted to journal/ZENODO by WP immediately

NOT to be submitted to ZENODO by WP: to be done by PMT at the end of project

https://www.c-sharpcorner.com/UploadFile/746cd9/document-approval-workflow-in-sharepoint-2013/
https://mmm.cern.ch/owa/14.3.513.0/scripts/premium/redir.aspx?C=aniJXqGonSs35giIIv-mRkOykC0FBCFIRh9gikKM4v5s80pP5jbZCA..&URL=https://www.youtube.com/watch?v=_Ah8cDTng6o
https://mmm.cern.ch/owa/14.3.513.0/scripts/premium/redir.aspx?C=GNUEgLvnuc2QGIVyraN2fI_juKtWYyKbvRXUpxf7s4hs80pP5jbZCA..&URL=https://www.youtube.com/watch?v=72_i9wcZZd4


IFAST documents life-cycle

SharePoint for Internal Work https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 

General Documents Work Package Documents

WP internal space to develop documents

Folder for WP input

Avoid sending documents by email



IFAST documents life-cycle

SharePoint for Internal Work https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 

Reporting documents accessible to MV via LINKS to WP documents sitting in WP space after WP Approval 



Approval process: being setup and tested 
right-click options to approve/reject

For suggestions and questions:
Task 1.3: Internal Communication and Dissemination (GSI, CERN, RTU)

IFAST documents life-cycle
Possibilities for 
status, versioning, emails

Summer Student:  
IFAST tailored tutorials
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