Online IFAST Steering Committee meeting

Yiota Foka (GSI/CERN)



IFAST Internal Communication and Dissemination

Task 1.3: Internal Communication and Dissemination (GSI, CERN, RTU)
MS2 M3 End July : Dissemination Plan Ready
D1.2 M6 End October : Internal Communication Plan

coordination and consistent implementation of communication tools and activities

SharePoint: https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/

(see Toms Torins)
internal working space
real-time communication tools
online workspace for documents

|[FAST WEb PaAge: https://ifast-project.eu

(see Daniela/Antoine Le Gall) Focusing on documents/publications
external world

@FAST

IFAST documents life-cycle: from workspace to publication



https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/
https://ifast-project.eu/
https://ifast-project.eu/

IFAST Internal Communication

Organisation and proper documentation of internal project meetings related to the technical work

* Kick-off meeting,

End-of-project conference,
Steering Committee meetings,
Scientific Advisory Board meetings,
e Governing Board meetings.

IFAST INDICO

Documents - Sharepoint

Home IFAST Homepage IFAST Structure IFAST Participar
IFAST

Home # new document or drag files here
General Documentation All Documents  +« | Find a file o |
Recent

Reporting v D Name

IFAST Structure @ij I.FAST Collaborative Space - rules of the game

Internal Communication <1 ILFAST Collaborative Space - rules of the game

Calendar -“E’- Sharepoint manual Levell
= [.FAST Indico

Graphical identity and

Linked From SharePoint

General Meetings

Annual Meetings

Steering Committees
Governing Boards

Project Management Team

Workpackages (conferences, workshops and meetings)

1 event

i

templates

For meetings:

organisation of agendas (indico)
minutes (attached to indico agenda)
action lists (attached to indico agenda)




IFAST Internal Communication

Organisation and proper documentation of internal project meetings related to the technical work

¢ KiCk'Off meeting, @FAST ' . SRR ' M i -- Lo # EDIT LINKS |5€archthissite
. eetngs an Inutes
e End-of-project conference, g
Home The IFAST meetings’ agendas are organized in IFAST Indico.

* Steering Committee meetings, Notebook

Documents Their minutes and action lists are attached to the meetings agendas together with the presentations and other relevant material.

¢ S C i e n t I fi C Ad Vi S O ry B O a rd m e etl n gsl Meetings and Minutes Minutes are drawn for the Steering Committee, Governing Board and Project Management Team meetings.
* Governing Board meetings. T

# EDIT LINKS

IFAST INDICO S —— ——

Linked From SharePoint WP Meetings and events Access to IFAST members

General Meetings

Annual Mestings For meetings:

ES— - organisation of agendas (indico)

Governing Boards oo = - Minutes (attached to indico agenda)
it Management Toan - - action lists (attached to indico agenda)

Workpackages (conferences, workshops and meetings)




Dissemination of scientific results

Quick links

Deliverables

Publications

Milestones

IFAST Dissemination

Publications

Visible via the IFAST web page Ve
Dedicated page including instructions
1. Acknowledgement text

2. How to submit to ZENODO

HOME ABOUT WORKPACKAGES RESULTS NEWS

Results

Deliverables: As a contractual commitment to the European Union, the project has committed to
a number of reports known as deliverables, which will be written and publicly accessible from the

deliverables page.

Milestones: Throughout the project, milestones or checkpoints indicate the success of the
project's progress. The full list of milestones is available on the milestones page, including reports

where relevant.

Publications: Scientific publications associated with I.FAST will be stored in Zenodo. These
publications include: Journal publications, conference/workshop papers,
scientific/technical notes, academic dissertations, posters, presentations and handouts, press

articles.

ARIES

IFAST web page:

Submit your
publication

Acknowledgement text

AlL1.LFAST publications must include the following acknowledgement text:

This project has received funding from the European Union’s Horizon 2020
Research and Innovation programme under Grant Agreement No 101004730.

Please do not forget to include the EC acknowledgement in all your publications (journal articles,
conference papers, presentations, internal notes, etc.) related to I.FAST and to upload a copy of

your publication on Zenodo.

A tutorial on how to upload a publication has been made available.

SHARE YOUR RESULTS

By Daniela Anténio
Sept. 26, 2018



https://ifast-project.eu/

IFAST Dissemination

Dissemination of scientific results m e s |

Documents picked up by EU Portal: S —
“if not in ZENODO, no work shown” ..o a

&, New upload

Community

More

Publications include:
journal publications, conference/workshop papers,
scientific/technical notes, academic dissertations,
posters, presentations, handouts, press articles Solenae and Technology (FAST) |

Particle accelerators currently face
critical challenges related to the size and
performance of future facilities for
. 4 . fundamental research, to the increasing
NB: Deliverables in ZENODO at the end of the project demands coing rom acoslrators o
applied science, and to the growing
applications in medicine and industry.

M |.FAST aims to enhance innovation in the

I FAST particle accelerator community, mapping
out and facilitating the development of
breakthrough technologies common to

IFAST



IFAST Dissemination

ZENODO derived from Zenodotus,
the first librarian of the Ancient Library
of Alexandria and father of the

i IFAST
first recorded use of metadata,
a landmark in library history. Recent uploads
Search IFAST Q

Community

* integrated into reporting lines for research funded by the Eur“gfoean Commission
via OpenAlRE.
* allow for uploading under a variety of different licenses and access levels*.

(*You are responsible for respecting applicable copyright and license conditions for the files you upload)

¢ Assign DOI IFAST
 Based on battle-tested repository software Invenio, which is used by some of the Scienae and Teohnology (FAST)
Particle accelerators currently face
world's largest repositories gztiZ?Lf::g:ngef%tf::t;i ;ﬁit:h:fzirze ard

fundamental research, to the increasing
demands coming from accelerators for
applied science, and to the growing
applications in medicine and industry.

M |.FAST aims to enhance innovation in the

I FAST particle accelerator community, mapping
out and facilitating the development of
breakthrough technologies common to


https://www.openaire.eu/
https://inveniosoftware.org/
https://en.wikipedia.org/wiki/Zenodotus

IFAST Dissemination

¢ Data Base m Upload  Communities # sign up
* MetaData

IFAST

Recent uploads

&. New upload

Search IFAST Q

Search engine:
Metadata and persistent identifiers stored (12-hourly backup cycle)
Possibility to revise and edit/complement keywords after
submission for efficient search

IFAST

IFAST

FEATURES: https://help.zenodo.org/features/ Innovation Fostering in Accelerator

Science and Technology (I.FAST)
Particle accelerators currently face

ABO UT: httpS ://a bO Ut Zen Od 0.0 rg critical challenges related to the size and

performance of future facilities for

INFRASTRUCTURE: https://about.zenodo.org/infrastructure/ fundamental researoh, to the increasing

demands coming from accelerators for
HELP FAQ: https://help.zenodo.org el
IFAST  SEARCH GUIDE: https://help.zenodo.org/guides/search/ il ko b, GO

out and facilitating the development of
breakthrough technologies common to



https://help.zenodo.org/features/
https://about.zenodo.org/
https://about.zenodo.org/infrastructure/
https://help.zenodo.org/guides/search/

IFAST

IFAST Publications and Open Access

HOW TO ACHIEVE OPEN ACCESS IN HORIZON 2020

SELF-ARCHIVING > OPPUE;ngCI_ﬁESGS
'GREEN' OPEN ACCESS .

deposit the final peer-reviewed manuscript + - publish in open access journals or
in a repository of your choice. co in hybrid journals.

Researchers must ensure open access to the . ! Article processing charges are eligible for
publication within at most 6 months . reimbursement during the duration of your
(12 months for publications in the social . ' project. Hybrid journals sell subscriptions (i.e.
sciences and humanities). ++ closed access) AND offer the option of making
' some individual articles open access.

Qb BOTH OPTIONS ARE POSSIBLE
if the gold route is chosen the article must
also be deposited in a repository to comply

with Article 29.2.




Open Research Europe

Browse Gateways

Home »

How to Publish v

About v  Blog

Rapid & Transparent Publishing

Fast publication and open peer review for research stemming
from Horizon 2020 funding across all subject areas.

SUBMIT YOUR RESEARCH

Subject Areas Browse all >

Natural Sciences

Engineering and Technology

Medical and Health Sciences Social Sciences

Agricultural and Veterinary Sciences Humanities and the Arts

Enables researchers to publish any research

.\_') they wish to share, supporting reproducibility,

transparency and impact.

Uses an open research publishing model:
publication within days of submission,
followed by open invited peer review.

Includes citations to all supporting data and
i{—“—ﬁ materials, enabling reanalyses, replication
~~/ andreuse.

New EU Platform

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/other/comm/open-research-europe_horizon-h2020_en.pdf

Open Research Europe https://open-research-
europe.ec.europa.eu will provide all Horizon 2020 and
Horizon Europe beneficiaries and their researchers with
an easy, high quality peer-reviewed venue to publish
their results in open access, at no cost to them, and in full
compliance with our open access policies.

The article guidelines for publishing in the platform have
just been released and submissions will be possible as of
early December 2020.

The platform will use a model of immediate publication
of submissions followed by transparent, invited and open
peer review with inclusion of all supporting data. The
names of the reviewers will be open, as well as their
reviews, which will also be citeable.



https://open-research-europe.ec.europa.eu/

Open Access and Patenting

MISCONCEPTIONS ABOUT OPEN ACCESS

OPEN ACCESSIS A OPEN ACCESS AFFECT THE
REQUIREMENT TO PUBLISH DECISION TO EXPLOIT RESEARCH
RESULTS COMMERCIALLY,

The decision whether to publish through open access comes after the more
general decision on whether to publish directly or to first seek protection.

It is important to stress that open access publications undergo the same kind
/D of peer review process as subscription publications.

Decision to publish directly or to seek protection first




IFAST Publications Guidelines

Accessible via IFAST web page and SharePoint

IFAST web Page: https://ifast-project.eu/publications
Open Access

iIFAST, §

More information about Open Access publications can be found on

. '\ AN i i
P U B LI CATI o N S the H2020 Online manual and in the following documents:
e Acknowledgement
GUIDELINES

e QOpen Access to Scientific Publications

OPEN ACCESS

IFAST SharePoint: https://espace.cern.ch/project-IFAST-

Intranet/_layouts/15/start.aspx#/Shared%20Documents/Graphical%20identity%20and%20templates/
Home IFAST Homepage IFAST Structure IFAST Participants WP1 WP2 WP3 WP 4 WP5
@FAST

Documents - Graphical identity and templates

H2020 Grant Agreement, Article 29.2 — Open access to scientific publications

Each beneficiary must ensure open access (free of charge, online access for any user) to all peer-reviewed
scientific publications relating to its results.

In particular, it must as soon as possible and at the latest on publication, deposit a machine-readable
electronic copy of the published version or final peer-reviewed manuscript accepted for publication in a

repository for scientific publications. Home (# new document or drag files here
General Documentation All Documents -+ Find a file el
Category ‘ Gold open access Green open access Recent
i v N Modified Modified B
Specification | open access publishing self-archiving Reporting O Name " hec By
Definition | Article Eublished in ipen access modg (pgblishing e e et IFAST Structure ‘) L.FAST_Presentation_Template «s 30 April Toms Torims
‘costt'i . ornte ) 2L S L manuscript is deposited in an online repository Internal Communication @- IFAST_Deliverable template -« 4days ago Valerie Brunner
institutes etc.
Examples of | Physical Review Letters: (gold open access) ArXiv.org Calendar i IFAST Logo .. 3 May Valerie Brunner
e o e LFAST Indico g5 IFAST_Milestone template ... 4daysago | Valerie Brunner
repositories | Physical Review Accelerators and Beams: which is | InSpireHEP.net o 2 =
a peer-reviewed, purely electronic journal, | JACOW Graphical identity and @5 Publications-guidelines_v2 ... 4daysago ' Valerie Brunner
R i L SR i e S e S i Ll s N U L Sl temp|ates




IFAST documents life-cycle

From workspace to publication
SharePoint for Internal Work, IFAST web page for External/Broad Public

Main Aims

Provide modern tools that allow interactive collaborative work on documents,
including simultaneous editing, versioning, approval procedures...

Cross referencing, info available from one single place, reduce copying

@FAST



IFAST documents life-cycle

From workspace to publication

SharePoint for Internal Work, IFAST web page for External/Broad Public
https://ifast-project.eu

https://espace.cern.ch/project-lFAST-Intranet/_layouts/lS/start.asgﬁi

Innovation

Fosteringin 7 3

Accelerator « . BOUT WORK PACKAGES RESULTS NEWS ARIES
Science and . {

Technology

é Home IFAST Homepage IFAST Structure IFAST Participants WP1 WP2 WP3 WP 4 WP5 WP6 WP7 WP8 WP9 WP10 WP11 WP12
iFAST

Home

Flome Content EQtS =
General Documentation E
S
IFAST Structure I l l b ° A g
.FASI _Collaborative Space
I
jtemal Communication This is |.FAST project working space - designated to the Mée and Partners of the |.FAST Community.
Graphical identity and
templates This is our own space and it is not public. Public is our |.FAST web-page.
Recent
Reporting It consists of the main site (this one), WP sub-sites, which are composed of Task sub-sites:
LFAST Indico The main site contains documents, calendars and links which are relevant to all project members.
Subsites

WP sub-sites are in place to hold the WP relevant documentation and information.

Task sub-sites are managed individually by each of the Task Leader and are designed to serve as document repositories, exchange platfo Innovation Fostering in Accelerator Science and Technology

and planning tolls.

Site Contents

# EDIT LINKS

Access rights are specified in this document.

demands coming from accelerators for applied sci® pd to the growing applications in medicine and industry.

FAR LIAIIND S S L R s A . $il AN

CONTACT US INTERNAL SPACE

1 F c S—I— IFAST Project Office Intranet
I Esplanade des Particules 1| How to access the intranet?

1211 Geneva 23, Switzerlar !



Approval Procedure and Tools

For scientific publications of WP: on WP/Task Leaders

SharePoint provides the tools and approval processes and versioning
documents accessible to WP e-group

document under approval accessible to author and defined reviewers

For IFAST Deliverable, Milestones, Periodic Reports: testing

after approval by WP: approval by coordinator MV (to be fine-tuned)
ready by WP: Deliverables, 2 months before. Milestones, 1 month before submission

after final approval: copy to CERNbox (for backup and world access)

APPROVAL PROCESS in SharePoint: IFAST instructions will follow
@FAST

https://www.c-sharpcorner.com/UploadFile/746cd9/document-approval-workflow-in-sharepoint-2013/
https://www.youtube.com/watch?v= Ah8cDThg60

https://www.youtube.com/watch?v=72 i9wcZZd4



https://www.c-sharpcorner.com/UploadFile/746cd9/document-approval-workflow-in-sharepoint-2013/
https://mmm.cern.ch/owa/14.3.513.0/scripts/premium/redir.aspx?C=aniJXqGonSs35giIIv-mRkOykC0FBCFIRh9gikKM4v5s80pP5jbZCA..&URL=https://www.youtube.com/watch?v=_Ah8cDTng6o
https://mmm.cern.ch/owa/14.3.513.0/scripts/premium/redir.aspx?C=GNUEgLvnuc2QGIVyraN2fI_juKtWYyKbvRXUpxf7s4hs80pP5jbZCA..&URL=https://www.youtube.com/watch?v=72_i9wcZZd4

General Documents

Home
General Documentation
Recent
Reporting
IFAST Structure
Internal Communication
Calendar
I.FAST Indico

Graphical identity and
templates

IFAST documents life-cycle

IFAST Homepage IFAST Structure IFAST |
@FAST

@FAST Documents - Graphical

(® new document or drag files here  Home

All Documents - | Find a file Hotebook
Documents
v [ Name WP14 Indico page
@¢ LFAST_Presentation_Template Recent
@ IFAST_Deliverable template Séfew
Risk Assessment

B IFAST_Logo Data Protection
@Y IFAST_Milestone template WP14 calendar
@ Publications-guidelines_v2 Site Contents

Work Package Documents

Home WP14 Task 14.1 Task 14.2 #" EDIT LINKS

WP14

Ethics Requirements
WP Coordinator: P. Foka (GSI)/ Yiota.Foka@cern.ch

WP internal space to develop documents Documents

(% new document

v D Name

There are no docu

Avoid sending documents by email

IEFAST SharePoint for Internal Work https://espace.cern.ch/project-IFAST-Intranet/ _layouts/15/start.aspx#/




IFAST documents life-cycle
Home IFAST Homepage IFAST Structure IFAST |

IFAST R - , e o
e 0 rtl n Home IFAST_DeliverablesAndMilesonesList # Edit Workbor
p A B o D E F
1 DELIVERABLES
2 No Deliverable WP Task Planned Delivery Link
3 Year 1
4 |D14.2 POPD - Requirement No. 1 14 14.2 M4 - August 2021 D14.2 Draft
Home @ new docu ment Or d rag ﬁ |es here 5 ]Dl.l RI Co-Innovation platform MoU 1 14 M6 - October 2021
. 6 |D1.2 Internal communication Plan 1 13 M6 - October 2021 f
General Documentation All Documents  +*+ Find a file 7 D21 |Communication strategy 2 22 M6 - October 2021 y 4
g D81 HTS European Strategy Group 8 8.1 M6 - October 2021 I
Recent 9 DI&1 _ [EPQ-Requirement No.2 1 a1 M6 - October 2021 7
) D Name Mc 10 D8.2 Conceptual Design of curved CCT in LTS 8 8.2 M10 - February 2022 I
Reporting 11 ' D10.3 Additive-manufactured SRF cavities 10 10.3 M12 - April 2022 I
. . 12 Year 2 s
IFAST Structure Deliverables and Milestones T ( 13 D2.2 Challenge-Based Innovation scheme 2 23 M24 - April 2023 4/
14 D23 Industrial training scheme 2 2.4 M24 - April 2023[
Ciret Enainaarina dacien ~f UTC
Internal Communication Progess Reports Ye

-~ .

ﬂ% Excel Online

. s Home IFAST Homepage IFAST Structure IFAST Participants wet we v Home IFAST_DeliverablesAndjfilesonesList # Edit Workbool
ST Reporting - Deliverables and MileStones A g c : = |
1 MILESTONES
2 No. Milestone Task Planned Delivery Link
3 Yearl
jeme @ new document or drag files here 4 Ms4 WP2 task leaders’ kick-off meeting II 21 M2 - June 2021
General Documentation All Documents  +=+ Find a file 5 MS1 Information Flow management tool installed y 4 1.2 M3 - July 2021 MS1 Draft
IFAST Structure 6 [Ms2 Dissemination plan ready y 4 13 M52 Draft
L T Modified By 7 MS7 Expert Committee set up and industrial training scheme call organised I 24
Calendar 8 MS8 Industry Advisory Board launch I 31
Internal Communication Yesterday at 03:50 PM Valerie Brunne g 'Ms32 Characterization of the first length of superconductor for low losses 4/ 8.2
10 MS42 ARIES samples prepared for renewed SC film deposition < M6 - October 2021
Graphical identity and 11 MS50  |Workshop on energy for sustainable science at research infrastructulat ESRF A M6 - October 2021
templates 12 MS9 | LFASTKT Report ready y 4 D 32 | M10- February 2022
Recent 13 MS33 Conceptual design of HTS magnet y 4 P 8.3 | M10- February 2022
Reporting 14 MS57 Projects identification for development funding V4 P 12.1 | M10- February 2022

LI.FAST Indico //

Reporting documents accessible to MV via LINKS to WP documents sitting in WP space after WP Approval
IEFAST SharePoint for Internal Work https://espace.cern.ch/project-IFAST-Intranet/ _layouts/15/start.aspx#/



IFAST documents life-cycle

Approval process: being setup and tested Oimaor (o ome v e Possibilities for

right-click options to approve/reject status, versioning, emails

Notebook

Initiator: Aristeidis Document: Note
Documents Mamaras
— P14 indico page Started: 24/06/2021 Status:  In
Ly & 08:59 PM Progress
- - Recent Last run: 24/06/2021
hare & Connect & Customize Sattings 08:59 PM
rack- Export=  Lbrary= = et
safety

Risk Assessment
If an errer occurs or if this workflow stops responding, yeu can end it.

-
@ New 2 Upload =2 sne Data Protection bttt

% WP14 calendar
Finda f +ac yle Tosk
All Documents nd a file PRsites xlsx Site Contents o=

This workflow created the following tasks. You can also view them in Tasks.

v =
O name " Changed by you on 2/13/2017 7:42 AM # EDITUNGS O ChisignesTo THe e Dste Status Relstec Content outcame
= imagesat e ¥ i} Avisteidis Mamaras Workflow initiated: Note.docx e 24/06/2021 Not Started Note
= J Shared with | Test Test, [ Victor Bush, and 3 more
07 PRsites 2
Workflow History
B virte-logo-transparent ¢ httpsi// . - The workllow recorded these events.
O Dpate Occurred Event Type User ID Description Qutcome
Drag files |
24/06/2021 08:59 PM Workflow Initiated Aristeidis Mamaras Three-state workflow started on https;//espace.cem.ch/project-IFAST-Intranet/ WP 14/Test/Note docx,

OPEN  SHARE  FOLLOW
. Open in Excel

cpen s onne | Tasks - Workflow initiated: Note.docx has been assigned to you

Download =
. « no-reply (Unmonitored address)
o To: @ Yiota Foka

Get a link

Rename

Delete Task assigned by Aristeidis Mamaras on 24/06/2021.

Cony Due by 24/06/2021.

Version History

Propertics Shared With A workflow has been initiated on the following list item. INSTRUCTIONS FOR THE PREPARATION OF (
Compliance Detals REPORTS https://espace.cern.ch/project-IFAST-

e o Intranet/WP14/Risk%20Assessment%20and%20Safety/Input%20From%20WPs/Note.docx
Check Qut

Summer Student:
IFAST tailored tutorials ™ ®™e°™ =«

1. Review Note.docx.
2. Perform the specific activities required for this task.
3. Open this task to mark the task as completed.

iEasT Forsuggestions and questions:
Task 1.3: Internal Communication and Dissemination (GSI, CERN, RTU)




IEAST

LA This project has received funding from the European Union’s Horizon 2020 Research

.e’ and Innovation programme under GA No 101004730.




