eeeeeeeeeeeeeeeeeeee

FCC
LOCAL COMMUNICATION
STRATEGY

Andrea Perez'Fernandez
Local Communications Officer - CERN



Timeline

2020 Update European Strategy for Particle Physics
Investigate the technical and financial feasibility of a new generation of particle
colliders at CERN

2014 2020-2025 2026-2027 2028-2029 2030-2040 2041-2045 2060's
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FCC study FCC Update of the End of detailed Civil engineering Start Operation of  Start operation of
Feasibility European Strategy studies. works the FCCee FCChh
Study for Particle Presentation to
Physics CERN council for
decision

FUTURE
\ CIRCULAR
©CERN October 2021 COLL!DER

There is a very fine line between communicating too soon and communicating too late
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Stratégie de communication CERN: Public
Cible
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Communication strategy CERN: Messages for
local public 2020-2025

1. CERN works closely with neighboring institutions being Region Economic
a driving force for economic and cultural development Reputation Development
in the local area.

2. CERN is contributing to the region’s reputation as a
leader in science and technology through operating the
LHC and exploring the potential for future colliders.

3. All CERN activities in the local area follow CERN’s Education
highest standards of transparency, environmental
responsibility and sustainability.




CERN has a nearly 70-year track record of success. (Credibility-
trust)

The cost of FCC is reasonable when put into the perspective of
its time span as well as the cost of other major endeavors

FCC brings a global project to Europe. (Collaboration) Inspiration
FCC is a science mission for the 21st century.

FCC is a training ground for generations of global researchers.
(Inspiration)

Contracts with a long-term project like FCC provides security
for European industry.

FCC is the first major global project subject to the strict guidelines
of the United Nations Sustainability Goals. (Sustainability) Credibilité
FCC Eeasibility Study is exactly that — a study — not

construction or implementation phase.

Communication strategy FCC: Messages

Collaboration
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Complexity of the local area:
Previous knowledge

1. Canton de Geneve /

Pays de Gex
» FCC ol
2. Haute Savoie / Ain / "ﬁ v

Canton de Vaud
+ FCC

LHC FCC

Local Area 1
Local Area 2



Complexity of the local area:
Opposition

» FCC

CERN eFCC
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Local Area 1
Local Area 2



Complexity of the local area: Diversity

2 countries

CH: 2 cantons
FR: 2 departments Q
Different regulation

20 Municipalities for the feaS|b|ty study’
Urban/Peri urban/Rure

LHC FCC

Local Area 1
Local Area 2



Communication strategy

Territorial
dialogue

FCCfs Local
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Communication
strategy

FCC

Communication
Strategy

CERN
Communication

»

Strategy

»

Take the pulse of stakeholders

Stablish guidelines for FCC
Communication at local level

» A guideline for FCC communication

at national and international level

Framework for all strategies



Main messages

Desired

outcomes | ©utputs Channels

Direct Indirect
outcomes @ outcomes




ldentifying target public:
Industry General public

Local Media
1 | h o Community-based associations
ocal authorities | andowners

Environmental assoclations

CERN Community Teachers and students
Universities Research Centers



ldentifying target public:

MNegative engagement Not engaged Positive engagement

Main target (likely to move upstairs)

Supporters

Neutral

Sceptics

A

Critics

Opponents

-

Early stage Monitoring= First KPI's! Image: CERN o
FCC = Local communication Strategy 2022

FCC week 2022 — Andrea Perez-Fernandez
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La sobriete energetique
atomisée par le CERN?

Gigantesque et trés énergivore, le futur collisionneur
ambitionné par le CERN inquiéte, Passé sous les radars
du grand public, le projet est encore, et jusqu’en 2025,
en cours d'eétude de faisabilité.

B 20 minutes
Genéeve — La consommation du futur collisionneur du CERN
en question

Le Future Circular Collider (FCC), c'est la prochaine génération de
collisionneurs de particules, explique le CERN sur son site internet.

21 oct 2021
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EN Le Dauphiné Libéré

Gex. Le futur collisionneur circulaire passera en grande
partie en Haute-Savoie

la communauté scientiique, c'est bien naturelliement celul le FCC (futur
collisionneur circulaire) Le Cem a été chargé par son conseill de faire

1 mar 2022




O FCC

ldentifying concerns
Costs Local environmental impact

Future land Value

Radiation Power consumption

Catastrophic ideas

Impact vs. local benefits

Land Value
Excavation waste management NIMBY effect

Landscape impact

AN ONGOING STUDY
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ENVIRONMENTAL RESPONSIBILITY COMMITMENT

F.CCee Power consumptlon = LHC Avpld Reduce Compensate

CERN as an asset



Local Expert in
Territorial Dialogue

FCC-CERN
Local communication

and engagement

group Territorial dialogue

coordination group



FCC Story relevant for local communities

CERN communication strategy + FCC Communication strategy

FCC local communication and engagement group Wiy Local expert in Territorial dialogue

FCC Local communication strategy + Territorial dialogue strategy

- s
-~ -

by the FCC local communication strategy
-

!

CERN ECO group

' L2 | The territorial dialogue coordination group

| '

Target audience T Local stakeholders

In both cases the story might be relevant for local media

CERN ECO group L[] CERN's press office (.7 coordination group press offices
L &

Local media
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_ | Future Circular Collider study
Jout savoir sur la

“ oy - Exploring Concepts and Technologies for The Next Generation of
campagne de faisabilité™ Powerful Particle Colliders
Le CERN effectuera dés 2022 des relevés dans le canton
suisse de Genéve ainsi que dan départements
francais de I'Ain et de la Haute-Savoie afin de mieux

comprendre fenvirannement et les sous-sols de votre https://fcc.web.cern.ch

région. Découvrez porquoi et

CAMPAGNE
DE MESURES




ABOUT NEWS SCIENCE RESOURCES Q

Related Arti

Four cinema and discussion s

evenings to celebrate the 10th
anniversary of the discovery
of the Higgs boson

Screenings of the film Particle Fever in local cinemas and theatres will
be followed by discussions with scientists about the present and future
of research at CERN.

18 MAY, 2022
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PARTICLEFEVER









