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Why a user forum?

▪ New communication strategy to reach directly the end-users


▪ Obtain direct feedback


▪ Discuss existing feedback (GPTA, JIRAs, SNOWs, ...)


▪ Avoid relaying information (more on this later) 


▪ Complements the existing channels (IT meetings, Service Portal ...)
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Goal

▪ Meet the team behind the CERNBox service


▪ Exchange experiences with other members of the community


▪ Share your use-cases and learn many others


▪ Propose ideas and improvements


▪ Ask questions!
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Type of contributions
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Attendance

▪ 193 registered users


▪ 172 unique users in Zoom


▪ Peak of  ~90 concurrent users


▪ 56+ institutions


▪ 31 speakers


▪ All CERN departments represented
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Programme (Welcome)

▪ Logistics


▪ Welcome message from IT Management
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Programme (Sessions and Conveners)
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Section Leader for 

Physics Data Services

Section Leader for 

Tape, Archive and Backup

Project Leader

Service Manager 

CERNBox



Programme (Sessions and Conveners)

9

Deputy Service Manager

CERNBox

Deputy Group Leader

for Storage


AFS Service Manager




Our contributions
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Current CERNBox


New CERNBox
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Time for questions is foreseen at the end of the session



Interesting presentations (personal taste)
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A CMS perspective about CERNBox - Danilo Piparo



Interesting presentations (personal taste)
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Medical Service and CERNBox - Walid Fadel



Interesting presentations (personal taste)

13

CERNBox and Alice MFT - Charlotte Riccio



Interesting presentations (personal taste)
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OpenDays Selfie Station - Manuel Rodriguez



Some takeaways (I/III)

• Very humble and direct feedback


• A good ratio of what works well/whats need to be improved


• CERNBox is a very useful tool that provides a good service for many diverse 
communities at CERN


•  But, there is room to improve


• Many of your feedback (features, pain-points) is already taken into account in the 
new platform


• but other is not


• so the team will digest it, prepare a plan and communicate it back to you
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Some takeaways (II/III)

• DFS migration  to CERNBox is confusing for users; some proposals to improve it


• Through trainings


• By identifying CERNBox experts inside each department/group that can help their local 
communities


• Tour du CERN


• DFS-like performance on the online storage (via SMB) is required (aiming prototype at Q1 
2022). 


• Privacy is paramount nowadays as it is to provide a coherent service - teams needs to work 
as close as possible with privacy officers to find the best outcome for users 
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Some takeaways (III/III)

• CERNBox is not only an end-user tool but a key architectural 
element for some services that are built-on on top 


• Users are experts in their areas and they are very creative - 
this forum posed the opportunity to hear from these unknown 
areas and identify blind spots


• This forum is a bridge between the team and the community, 
meeting you was only the first step, we'll take care your voice 
is reflected in future roadmap
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Surveys

▪ Two surveys were opened at the end of the event until end of the year
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Survey about the event
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Survey about the event
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Survey about the event



22

Survey about the event
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Survey about the event
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Survey about the event



Survey about the Service
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Conclusion
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▪ Are you running an EFSS platform?


▪ Are you sure you understand your user community needs?


▪ Give it  a try and you'll find blind spots and interesting use-cases that you didn't 
think off


