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INTRODUCTION

> Outils utilisés pour le suivi de nos travaux d’installation:

=  ServiceNow - Relation avec le demandeur

= |Infor EAM - Relation avec I'exécutant et tracabilité




Exemple Installation (157 Zone Gaz)




WORKFLOW nouvelle demande

} SNOW RQF ODM SNOW RQF
" OPEN OPEN CLOSE




Formulaire (Record Producer)

( N

SUSI Building Access Management Service

| access control s -interlo

# Report an Access Control difficulty or malfunction (NOT accelerator areas)
4 Request for Installation of a new On-line (cabled) Access Control System & KB articles

Request for Installation of a new On-line (cabled) Access Control System %

k ) Request for Installation of a new On-lin

*Requestor @

(cabled) Access Control System

®  GregorySmith x | v

*Organic unit respensible

Purpose of the system

Options * Detailed purpose of the system
O Material Security

O intrusion petection

O Personnel Safety 4000 remaining of 4000 characters

O other purpose

Area to be controlled

*Please specify the location Location Details

0 14/5Cw % | v

* Description of the area to be controlled

4000 remaining of 4000 characters
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SNOW REQUEST OPEN

= RQF1565053 [Tabs view] # = Y = oo @ L Clone| AskCaller |GotoResolved | |SendtoSD | |Applytemplate | Update Save

lanage Attachments (7): -E PSZY-ES-0001_0.3.pdf [rename] [view] @ image003.png [rename] [view] @ image002.jpg [rename] [view]

* caller LE O Number RQF1565053
%k Service Element SUSI Building Access Management Service X & =0 Opened 07-04-2020 15:04:34
3 Functional Element SUSI Projects X|| & 5| e SLA due 15-04-2020 11:04:35
@ Updated 09-03-2022 12:44:09
Functional Category ACCESS Control - online ] Last updated by Supporter
3 Assignment group SUSI Projects 2nd Line Support (6] Priority Gl
Assigned to Gregory Smith 0] Visibility Restricted
Request Location 157 9@ Request State Waiting for 3rd party
Location Flags Mon-tertiary

3k Short Description

Description

Installation Online ACS: 157

Online ACS: 157

Organic unit responsible:EN-EA-PE
Purpose of the system:

Material Security: false

Personnel Safety: true

Intrusion Detection: false

Detailed purpose of the system: Modification of the Experimental Areas Access System

Description of the area to be controlled: Buffer Zone and Access control room of the Experimental Areas Access System
Other details:

TCP/IP socket available 7: No
Budget code: 72173
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ODM OPEN

>k Third Party
sk Third Party Contract
Third Party Ticket

URL

=k Configuration item

Caller Communication|Form‘ Supporter communication;)| Related Iicket‘ Log|Cl & ﬂhlrd Party [Cl Detaits|SLA|Activity|ApprovaIs ‘

INFOR v
YSAC Q||l@®
30779559 (e O]

hitps://cmmsx.cem.ch/SS0/eamlight /workorder.xhtml?
code=30779559

¥5-5USI

# =0 Y = oo @ L Clone AskCaller| GotoResolved| Sendtoll  Applytemplate Mupdate | Save

o]l imaged02jpg [rename] view] @)

[0 Templates | ServiceNow - Google Chrome

= | Templates m Search | Name

ROQE - 05 - Offre en mains

ROF - 06 - Attente réponse
client

ROF - 07 - DAI/TID & passer

ROF - 08 - Attente sortie de
commande CERN

ROF-09a - aplanifier

[ROF - 09¢ - a planifier via
[ODM

Third Party Type T2
Budget code

Amount

@ cernservice-now.com/sys_template list.do?sysparm_target=u_request_fulfillment.u_task_temp

O C—

=Name & = short description

p Smmm—r @
- a X
Fisysparm_target value=&sysparm_refere..
1 to200f20 -
= Functional element _gfP= croups = user = created
US| Projects Rui Nunes 24082018 18:07:51
Rui Nunes 06-04-2017 16:45:04
US| Projects Rul Nunes 24082018 18:10:16
US| Projects Rui Nunes 24-08-2018 18:11:46

@‘ European Organization for Nuclear Research
)

Organisation européenne pour la recherche nucléaire

CMMS Service - ODM 30779559 - Exirait le: 09/03/2022 |”III||I|‘|||
20778558 Statun RR-Lance) |Securms
Oescription rslimion Onire ACS: 167
Prioeite 0 ROF 1561063
Ter
service
oute
ot
Description US!
(ypes POk —
'E'-—M Mo da Séria
Parent Objet. Duscription |
i et
Enwe 082022 1228 Echéance PPM |
sigrais le a0z 1228
bate Dt Demandés Fin Barn.
Dato Detnt Planifion ato Fin Plan.
ato do Cloture
Code Probitme o Actien
Code Détaut o Cause
PPM Code
Commantaires PP
Onine ACS: 157
gt espersiie ENEASE
Maderial Securty: fise
Persamel S Fue
ko of the area t b corsrile: Buler Zore: mom Access Sysem

|

Other Getails:
1GPAP sccket svaiiais 7: Mo
Buiget code: 2173

E

-
R S
e

Mo Aveas Access System
P e iocation - 187

mgi‘m“&‘é.’.,f.hfm"m . o

Cescrpson o e area  be corecled ~ Bufler Zare and Acoess corfrol rom of he Experemental Areas Access Sysiem
TCPAP sccket available 7 - No o

code tobe used - 72173
- cabHr11Gadnsciedn 4742903 Tcabenf
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PLANNING EAM

inffor EAM

Work « Materials + Equipment Purchasing « Operations

Administration ~

Reports «

DataSpy Scale Dates

Ez ';‘ < gq371-Schedule - Day ~  Scheduled + Requested ~

D W-29669 RQF1790046 EHN1/R-K78 Video Surveillance Camera: 887/R-K
D W-29660 RQF1790043 112/R-501 Video Surveillance Camera: 112/R-51
D ‘W-29637 RQF1667117 EHN1/R-K78 Etude sureté GIF++

D W-29637 RQF1667120 112/R-501 Etude sureté 112/R-501

D W-28454 RQF1777687 864/2-A18 Video Surveillance Camera: 375/T8-|
[ w-29791 ROQF1240417 104/5-C10 Ticket remplacement camera PTZ Ax
[ w-20637 RQF1636028 772 Etude sureté batiment 772

D ‘W-29637 RQF1667084 375/T6-C55 Etude sureté 375/T6-C55

[ w-29791 ROQF1240417 104/5-C10 Ticket remplacement camera PTZ Ax
D W-29791 RQF1240417 104/5-C10 Ticket remplacement camera PTZ Ax
[ w-20868 RQF1840417 104/5-C10 Ticket remplacement camera PTZ Ax

W-30779 RQF1565053 157 Installation Online ACS: 157

)

Show Impacts: []

1206603

29454105

29791697
29637027
29637101
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ODM CLOSE

> ODM passe en statut RT via le contractant, lorsque les travaux sont termines.

>  Le superviseur CERN passe en statut T

>  Celui-ci n""apparait plus sur le planning EAM
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SNOW RQF CLOSE

>  Le Request passe en close quand I'ensemble des conditions ci-dessous sont vérifie
et validé par le responsable CERN

. INFOR EAM renseigné

. GIS Portal Access control

. EDMS Documentation, schéma électrique etc...
. AEQOS

. Modesti

. Procés Verbal réception signé par les deux partis

>  Le superviseur CERN cléture le ticket.




NEXT STEPS

- Challenge pour I'équipe de développement EAM....
Elaborer un planning commun de nos activités SUSI et ZORA via INFOR.

fie [JEMN Resouce  Report  Project  View  Help  TeamPlannerFormat Q' Tellmewhatyouwantto do a
L |eesrs T | & m === im I o
Oy . @ Respect Links = |E w Details
P

Gantt | Paste B I U|&- A @ o Task = Scroll

“hart ~ v = B Mode B = to Task -]

View Clipboard Fant Schedule Tasks Insert Properties Editing ~

Resource Name Unscheduled Tasks 21 Mar 22 28 Mar 22 04 Apr 22 1 Apr2z

M T W[ T F|s| s M T WI|T| F|5 s M[T | W T F|S

M T w T F S s
Thierry Roy [

.
4| Alexandre De Oliveira Jue PS,PM - YECCP-VSS|,PM - YECCP-CPS-CLIENTS,PM - YECCP-CPS-SERVPM - YEASL, |
Fomation
Nedap_
ha Celebi Yilmaz

& Cetin Demir BA1 |[BA2 |[BA4 |[BAS [[BAG BA7 [33 |33 |[33 5211 5v2 |[SD3 5231 Sva |[sys Y6 |[SD7 [[Sv8 |[smT
| ps - f|ps - |[ps - |fps - [|ps - ps - ||ps - flps - |ps - ||ps - Ps - |[ps - flps - |[ps - Ifps - ps - f|ps - [|ps - lfps - |ps
i

i Michael Richoz
3
| Charles Perrot Plan de Plan de Plan|[Plan de Plan de |[Plan de Plan|[Plan de _ ||Plan de L
H maintenan| maintenan| de |[maintenan) maintenan|| maintenan de_||maintenan|{maintenan;
friene Seree ]
&5 Regis Mermillon Plan de Plan de Plan de  [{Plan|Plan de Plan de |fPlan de Plan|[Plan de  |{Plan de
maintenan| maintenan| maintenan|[de ||maintenan| maintenan]|maintenan| de_|[maintenan|[maintenan] L

Unassigned Tasks: 5

Démontage equipements

B354 (UPS)

29757532-Remplacement

Camera YSVIC-00033

—




