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Strategy processes – by examples

SNOWMASS
The Particle Physics Community Planning Exercise (a.k.a. “Snowmass”) is organized by the Division of Particles and Fields (DPF) of the 
American Physical Society. Snowmass is a scientific study. It provides an opportunity for the entire particle physics community to come 
together to identify and document a scientific vision for the future of particle physics in the U.S. and its international partners. Snowmass 
will define the most important questions for the field of particle physics and identify promising opportunities to address them. The Particle 
Physics Project Prioritization Panel, will take the scientific input from Snowmass and develop a strategic plan for U.S. particle physics that 
can be executed over a 10 year timescale, in the context of a 20-year global vision for the field. 

ESPP
The European Strategy for Particle Physics is the cornerstone of Europe’s decision-making process for the long-term future of 
the field. Mandated by the CERN Council, it is formed through a broad consultation of the grass-roots particle physics 
community, it actively solicits the opinions of physicists from around the world, and it is developed in close coordination with 
similar processes in the US and Japan in order to ensure coordination between regions and optimal use of resources globally. 
Publications: The deliberate document in 2020, Physics Briefing book 2013, Europe Looks forward 2006 .
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https://snowmass21.org/start
https://europeanstrategy.cern/home
https://cds.cern.ch/record/2720131
https://cds.cern.ch/record/1628377/files/Briefing_book.pdf
https://www.nature.com/articles/nphys385


Strategy processes – by examples

LASF4I
Latin American physicists began brainstorming what might go into a formal regional strategy—inspired by the longer-term 
plans developed for Europe and the United States—at professional conferences going back to 2016. And in early 2019, LASF4RI 
held its first workshops to create such a plan. Through extensive consultation and meetings, the team worked with physicists 
across disciplines to come up with the final recommendations. The preparatory group reached out to scientific societies, 
gathered white papers, and then submitted a 
draft report to a high-level review by scientists outside the preparatory group. The LASF4RI group 
finalized their report in November 2020.

The final report contains 10 recommendations, beginning with a push for continued 
support of current and future projects in cosmology and astrophysics, ranging from those 
already in those planned for the near-term to those planned for start-up more than a decade 
from now—such as the South American Gravitational-Wave Observatory.

The authors presented their recommendations to government officials and leaders of funding agencies in Latin America on 
October 27, 2020. Afterward, the officials at the fourth Iberoamerican Science and Technology Ministerial Meeting issued a 
declaration. The declaration provides national and international validation for the work of local scientists, labs and 
universities. 
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https://lasf4ri.org/
https://www.symmetrymagazine.org/article/a-budding-strategy-for-large-scale-science-in-latin-america
https://drive.google.com/file/d/1IuwjF2c5noX-gRjMXWrgvCeIbGnS5FuV/view
https://drive.google.com/file/d/1muqdLMMQaZ-yBxFdYLPuCpOQgeSfsvtV/view
https://www.segib.org/wp-content/uploads/Declaracion-IV-RMCTI_ES.pdf


Strategy processes – The Stake holders
Space Agencies

Organisations, Institutions, Academies

Funding Agencies and Governments

……

……

……
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Strategy processes – The scientific communities

Sub structures, collaborations, projects, individuals, learned societies, …

……

Organisations, Institutions, Academies

……

Universities, Labs, Institutions, individual scientists, students, ….
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Lifetime of a strategy process
Example in HEP communities
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Example of a strategy Modus Operandi
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See also ECFA NewsLetter #7 The plans will describe in detail a , five-to-ten-year 
timeline, and will explicitly seek to address the 
following  questions over the course of the next two 
ESPP updates:
‒ What R&D needs to be done towards future 

facilities? What are the priorities? 
‒ How long might it take? What is the fastest 

technically limited schedule? 
‒ How much will it cost? 
‒ What different options and trade-offs exist? 
‒ What are the linkages between activities? 
‒ What science can be done using demonstrators, or 

intermediate-scale facilities?

https://ecfa.web.cern.ch/sites/ecfa.web.cern.ch/files/translations/Newsletters/Newsletter_7.pdf
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https://au.int/en

Any planning in Africa ?
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The ASFAP project
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The ASFAP Project and the Timeline

- Co-founding and launch of the Steering Committee, June 2020
- Official Launch of ASFAP Nov. 18th, 2020.
- Town-Hall, July 2021
- Call for LoIs, September 2021

‒ Will develop a Strategy to increase African education and research capabilities
‒ Engage African scientists and the international community in the Strategy development;
‒ African Strategy aims to set the foundation and framework to draw the participation of African physicists —with inputs 

from the international communities—in defining education and physics priorities most impactful for Africa;
‒ The process will take few years, to end with the release of the strategy report which will suggest the direction, with 

actionable items for the next decade. To be repeated periodically, every 7-10 years for the following decades with a review 
of the impact of previous Strategies.

Community planning
@ACP2021Call for LoIsTown Hall

….
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Support and Endorsement
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Structure and Organization
 Overall coordination
 Final report

Wide solicitation of community 
inputs

 Preparation of Group reports

Physics Education, Knowledge Transfer, 
Entrepreneurship, Communication and 
outreach, Stakeholders and Funding and 
Govt agencies, Policy Makers, related affairs.

WG has 3-4 Convenors
WG defines Sub WGs

 Review of progress
 Advice on scope
 Engage of stakeholders
 Review and endorsement Report

 Intra-comms
 Review LOIs and WPs
 Help WGs in editing

 ASFAP CoC
 Ombudspersons
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ASFAP Working Groups 
ENGAGEMENT 
‒ Community Engagement
‒ Observers
‒ Ethics
‒ Physics Education
‒ Women in Physics Forum
‒ Young Physicists Forum
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Physics Groups
‒ Accelerators
‒ Astrophysics & Cosmology
‒ Atomic & Molecular Physics
‒ Biophysics
‒ Computing & 4IR
‒ Earth Science
‒ Energy
‒ Fluid and Plasma
‒ Instrumentation & Detectors
‒ Light Sources
‒ Condensed Matter & Materials Physics
‒ Medical Physics
‒ Nuclear Physics
‒ Particle Physics
‒ Optics and Photonics
‒ Complex Systems

https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfCommunityEngagement
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfObservers
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfEthics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfPhysicsEducation
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfWomenInPhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfYoungPhysicists
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfAccelerators
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfAstrophysicsCosmology
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfAtomicMolecularPhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfBiophysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfComputing4IR
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfEarthScience
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfEnergy
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfFluidPlasmaPhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfInstrumentationDetectors
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfLightSources
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfMaterialsPhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfMedicalPhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfNuclearPhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfParticlePhysics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfOpticsPhotonics
https://twiki.cern.ch/twiki/bin/view/AfricanStrategy/AfTheoreticalAppliedMechanics


July 2021 Town-Hall
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ASFAP town-hall will be the African Solvay conference?   
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Call for LoIs: Who and How?

 Who can ?: Everyone interested in the strategy process, regardeless their nationality and the place where they live; ASFAP 
community

 Who are invited? Science Communities (Learned Societies, Science academies), Organisms (IUPAP, ICTP, UNESCO, …), Universities, 
Labs, Institutions, Foundations, Collaborations, Clubs, Stake Holders, Industries etc.

What to submit ?
 Anything which is related to Africa science and technology
 Ideas
 Intentions
 Official programmes, new or actual initiatives, …
 Collaborations, MoUs, …
 Activities within the continent or with collaborators in the 

continent, professionals or amateurs

Which Format ?
 Title and Abstract  completed further
 1 or 2 pages narrative text/images

Pan-African Physics Roadmap—Community Discussion
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ASFAP Web site: https://africanphysicsstrategy.org/ Calls for community inputs
Or directly here: https://indico.cern.ch/event/1061921/

Call for LoIs

https://africanphysicsstrategy.org/
https://africanphysicsstrategy.org/?p=340


Few samples as examples 
on how to edit an LoI.

Submit an LoI
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ASFAP LoIs collection Web site

Submitted LoIs



Some examples of LoIs?
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What’s next?

- Sep-Dec 2021 : Call for LoIs.

- March 2022: gather the community @ACP2021; Progress on White paper studies, Outline of the Strategy report.

- April - June 2022 : Consultation with IAC & Stakeholders / IAC & Stakeholders feedback.

- July - September 2022 : White paper study groups finalized , Report matured , Community feedback.

- October - December 2022: ASFAP symposium, Community feedback.
-
- 2023: Final report endorsed by IAC, Report submitted to the AfPS, to the African Academy of Sciences and other 

Stakeholders in Africa, and distributed widely.

Pan-African Physics Roadmap—Community Discussion
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Welcome to ASFAP
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WGs guidelines and Code-of conduct

Contact and inquiries: ASFAP-SteeringCommittee@cern.ch

How to contribute ?

 Submit LOIs 

 Participate in White Paper study groups

 Participate in (sub)group meetings

 Encourage your research groups to get involved

 Encourage institutional credits for those working on this Strategy

‒ For people in leadership roles as (sub)conveners and liaisons

‒ White papers aim to be published

‒ White paper finding reviewed and referenced in the Strategy report

https://africanphysicsstrategy.org/?page_id=161
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Back up slides
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1-Letters-of-Interest(LOIs)
Letters of Interest (LoIs) are informal documents intended to be useful in the first stages of the ASFAP study. They will 
help ASFAP conveners to prepare the ASFAP Community Planning Meeting that will take place on March 2022. LoIs
could include opinions, interests and proposals that could further be studied. They should contain a maximum of 2 
pages of text, plus relevant bibliography. LoIs are submitted to ASFAP by any physicist or group of physicists.

2-White papers
White papers may include documents on specific scientific areas, technical articles presenting new results on relevant 
physics topics, and reasoned expressions of physics priorities, including those related to community 
involvement. White papers will remain part of the permanent record of ASFAP. The deadline for the white paper final 
study is expected fall 2022. Part of all of the white papers will be published.

3-Intermediate and final reports
Intermediate term report should summarize the working group activities.
An annual report on the working group activities as well as the outcome of the reflection on the Strategy should be 
delivered.

4- The final report is compulsory at the end of the process.

The ASFAP Strategy process



Strategy process -The JENAA activities(within ESPP II)

Initiated by the European Committees for Astroparticle (APPEC), Particle (ECFA) and Nuclear Physics 
(NuPECC), with common Expressions of Interest in the following areas: 
- Dark Matter (iDMEu) 
- Machine-learning Optimized Design of Experiments (MODE) 
- Gravitational Waves for fundamental physics
- Nuclear Physics at the LHC 
- Storage Rings for the Search of Charged-Particle Electric Dipole Moments

In addition, a new JENAS expression of interest is currently discussed, which would concern the new US-
based project, the Electron-Ion Collider.

Work will be ongoing in all of these activities towards a second Joint ECFA-NuPECC-APPEC Seminar 
(JENAS) that will be held in Madrid from 6 – 8 May 2022.
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http://nupecc.org/jenaa/?display=eois
http://nupecc.org/jenaa/?display=eois


The plans will describe in detail a , five-to-ten-year timeline, and will explicitly seek to address the 
following questions over the course of the next two ESPP updates: 

• What R&D needs to be done towards future facilities? What are the priorities? 
• How long might it take? What is the fastest technically limited schedule? 
• How much will it cost? 
• What different options and trade-offs exist? 
• What are the linkages between activities? 
• What science can be done using demonstrators, or intermediate-scale facilities? 

Consideration is also being given to the organisation and governance of future R&D, where 
structures must be developed to allow proper approval, scrutiny and monitoring of proposed new 
developments, whilst maintaining freedom for individual institutes and collaborations to retain, 
flexibility and undertake “blue-skies” exploration of new ideas. 
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