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IFAST Internal Communication and Dissemination  
Task 1.3: Internal Communication and Dissemination (GSI, CERN, RTU)

Task 1.2: Information Flow Management and Cross-coordination (RTU, CERN, GSI)

MS1  “Information Flow management tool installed” Submitted
MS2  “Dissemination Plan Ready” Submitted 
D1.2 “Internal Communication  Plan” Submitted 

Part of the Overall Communication Plan (see Antoine Le Gall)

coordination and consistent implementation of communication tools and activities

SharePoint: https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 

internal working space
real-time communication tools
online workspace for documents

IFAST web page: https://ifast-project.eu

external world 

Setup and functional

https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/
https://ifast-project.eu/
https://ifast-project.eu/
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IFAST Internal Communication Space 

Access rights

https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 
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IFAST Internal Communication Space: Flow chart 
https://espace.cern.ch/project-IFAST-Intranet/_layouts/15/start.aspx#/ 

Interactive



5

Organisation and proper documentation of internal project meetings related to the technical work

For meetings: 
- organisation of agendas (indico) 
- minutes (attached to indico agenda)
- action lists (attached to indico agenda)

IFAST Internal Communication Space: WP10 example



Dissemination of scientific results
Visible via the IFAST web page
Dedicated page including instructions
1. Acknowledgement text 
2. How to submit to ZENODO

IFAST Dissemination

IFAST web page: https://ifast-project.eu

https://ifast-project.eu/


ZENODO
Documents picked up by EU Portal:

“if not in ZENODO, no work shown”

Publications include:
journal publications, 
conference/workshop papers, 
scientific/technical notes, 
academic dissertations, 
posters, presentations, 
handouts, press articles

Dissemination of scientific results 

IFAST Dissemination



ZENODO
Documents picked up by EU Portal:

“if not in ZENODO, no work shown”

Publications include:
journal publications, 
conference/workshop papers, 
scientific/technical notes, 
academic dissertations, 
posters, presentations, 
handouts, press articles

Dissemination of scientific results 

IFAST Dissemination
Reminder: to provide keywords !



IFAST Publications and Open Access



Open Access and Patenting

Decision to publish directly or to seek protection first



• https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/other/comm/open-research-europe_horizon-h2020_en.pdf

• Open Research Europe https://open-research-
europe.ec.europa.eu will provide all Horizon 2020 and 
Horizon Europe beneficiaries and their researchers with 
an easy, high quality peer-reviewed venue to publish 
their results in open access, at no cost to them, and in full 
compliance with our open access policies. 

• The article guidelines for publishing in the platform have 
just been released and submissions will be possible as of 
early December 2020. 

• The platform will use a model of immediate publication 
of submissions followed by transparent, invited and open 
peer review with inclusion of all supporting data. The 
names of the reviewers will be open, as well as their 
reviews, which will also be citeable. 

New EU Platform

https://open-research-europe.ec.europa.eu/


IFAST Publications Guidelines 

Accessible via IFAST web page and SharePoint

IFAST SharePoint: https://espace.cern.ch/project-IFAST-

Intranet/_layouts/15/start.aspx#/Shared%20Documents/Graphical%20identity%20and%20templates/

IFAST web page: https://ifast-project.eu/publications



Main Aims

Provide modern tools that allow interactive collaborative work on documents, 
including simultaneous editing, versioning, approval procedures…

IFAST documents life-cycle

From workspace to publication

SharePoint for Internal Work, IFAST web page for External/Broad Public 

Feedback and suggestions for improvements !
Submitted Deliverables are evolving documents
to be adapted to I.FAST needs



For scientific publications of WP: on WP/Task Leaders
SharePoint provides the tools and approval processes and versioning
documents accessible to WP e-group 
document under approval accessible to author and defined reviewers

For IFAST Deliverable, Milestones, Periodic Reports: approval template
after approval by WP: approval by coordinator MV 
ready by WP: Deliverables, 2 months before. Milestones, 1 month before submission

Approval Procedure and Tools

once approved by WP, to be submitted to journal/ZENODO by WP immediately
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Approval Procedure and Tools
https://espace.cern.ch/project-IFAST-Intranet/InternalCommunication/Shared%20Documents/Sharepoint
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Approval Procedure Instructions
https://espace.cern.ch/project-IFAST-Intranet/InternalCommunication/Shared%20Documents/Sharepoint

Summer Student:  
IFAST tailored tutorials
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Possibilities for 
status, versioning, 
email notifications

Approval Procedure Instructions
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Approval Procedure Instructions

https://espace.cern.ch/project-IFAST-Intranet/InternalCommunication/Shared%20Documents/Sharepoint
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IFAST Internal/External Communication Future Plans
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IFAST Internal/External Communication Example
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IFAST Internal/External Communication Example

to please provide some material on the context, objectives, challenges of their specific topics 



IFAST WP14 Ethics Requirements

Work Package DocumentsAdded “automatically” by EU 
in the Grand Agreement 

DELIVERABLES:
- D14.1 due M6: POPD - Requirement No. 1 

- Data Protection 

- D14.2 due M7: EPQ - Requirement No. 2 

- Safety Procedures



IFAST WP14 Ethics Requirements

Prepared by Sabrina El Yacoubi, EU office 



IFAST WP14 Ethics Requirements
https://ifast-project.eu



IFAST WP14 Ethics Requirements

Survey by Cloe Levoint, EU office 

https://indico.cern.ch/event/1087041/surveys/2632

Due end of November Reminder for response !

https://mmm.cern.ch/owa/redir.aspx?C=N0kZdPzMCwIX-beVWz7vGSH-H59qRyPWlH7c3Ucsk_wgyCjSwJ_ZCA..&URL=https%3a%2f%2findico.cern.ch%2fevent%2f1087041%2fsurveys%2f2632


IFAST Gender Imbalance and Diversity Forum

Starting Points
Plan actions: Forum

- contacts to the “Diversity officers/offices” of the participating institutes 
- create a forum of “Diversity officers” and interested participants

Visibility: IFAST web page
- collection of Diversity related links and material from participating institutes

Brainstorming and suggestions

Input from WP/Task Leaders and participating institutes



https://espace.cern.ch/project-ARIES-
Intranet/_layouts/15/start.aspx#/Women%20Day/Forms/AllItems.aspx
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https://doodle.com/meeting/participate/id/NbW7qQQb/vote

Particle Therapy MasterClass and Women’s Days
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