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Establishment of early career scientists committees

= 2010: ALICE Junior Representatives
o 3 representatives

= 2 year mandates

= 2013: CMS Young Scientists Committee (YSC)
o ~ 20 members with Chairperson, Deputy, and Secretary

= 1 year mandates

= 2014: LHCb Early Career, Gender and Diversity Office (ECGD)
o 2 officers (42 early career representatives as of 2019)

= 2 year mandates

= 2017: ATLAS Early Career Scientists Board (ECSB)
o 7 members with monthly rotating Chairperson

= 2 year mandates


https://espace.cern.ch/alice-juniors/SitePages/Home.aspx
https://twitter.com/cmsysc
https://lhcb.web.cern.ch/ECGD_Office/ECGD-intro.html
https://atlas.cern/authors/atlas-early-career-scientists-board

Scope of early career scientists committees

Early career scientists make up roughly 50% of members in each collaboration

= Each early career scientists committee represents S AT AS

the best interests of their constituents: EXPERIMENT

o Ensure the recognition of contributions from early
career scientists C M S

o Provide a link between early career scientists and
their respective management

o Generate an open forum for internal discussion(s) H LIC E Young Scientist Committee

® Including those across all 4 committees

=
o Organize yearly events individually and in unison




Prominent roles of early career scientists committees

= ALICE Junior Representatives:
o Voting rights in Management Board (MB) and

Collaboration Board (CB) A S
o Frequent meetings with Spokesperson (SP) and AT A
CB Chairperson EXPERIMENT
= ATLAS ECSB Members: CMS

o Frequent meetings with MB and CB

= CMS YSC Members:

o Ex-officio membership in CB

o Frequent meetings with SP and CB H LIC E Young Scientist Committee

= LHCb ECGD Members: >
o Non-voting membership in CB
= 1 officer + 1 early career representative

o Frequent meetings with CB




Events hosted by individual committees

Induction events
(ALICE, ATLAS, CMS, LHCb)

Early career scientists events during
collaboration weeks

(ALICE, ATLAS, CMS, LHCb)
Analysis tutorials/starterkit
(ALICE, ATLAS, LHCb)
Meet and eat/coffee breaks
(ATLAS, CMS, LHCb)
Inclusive leadership workshops
(ALICE, LHCb) =
= Journal club/dinner and happy hour % EE—
(ALICE, CMS) s et :
= Job matching events
(CMS)

CMS Job Matching Event (JMEv) Fall 2021




Early Career Scientists Fora (ECSF) activities

All 4 Early career scientists committees Events organized and hosted by the ECSF:
meet multiple times (3 to 4) every year:

= LHC Career Networking event
Discuss common issues amongst o with CERN HR and alumni network
constituents

LHC Early Career Mentoring Program

Share experiences and appropriate
courses of action = “A conversation over ice cream

Plan and organize events = Soft skills workshops

Mental Health Workshop

Debrief on event execution



LHC Career Networking event

Presentations are given by LHC alumni providing
insight for career opportunities outside of academia

= Representative of various fields (IT, industry,
finance, etc.)

= Interactive round table discussion

= Q & A session
= Space to meet CERN alumni

Previous events:
2018
2019
2020
2021



https://indico.cern.ch/event/763368/
https://indico.cern.ch/event/843605/
https://indico.cern.ch/event/962798/
https://indico.cern.ch/event/1083877/

LHC Early Career Mentoring Program

Senior scientists (mentors) at the LHC are
matched with early career scientists N —

(mentees) from different collaborations for 9

months:

= Semi-regular confidential meetings are
held between pairs

+ 20 paies are formed each perod

Previous lterations:
2020 - 2021 (mentor, mentee)
2021 - 2022 (mentor, mentee)

participate a5 MENTOR in the 2021/2022 edition of the LHC

MENTEE, please fil i the form at https:/indico.cem.ch/event/1076205.

Applications open in mid-September and matching process begins in late October;
mentorship period runs from November thru August following matching.


https://lhc-mentoring.web.cern.ch/
https://indico.cern.ch/event/946538/
https://indico.cern.ch/event/937763/
https://indico.cern.ch/event/1076223/
https://indico.cern.ch/event/1076205/

“A conversation over ice cream’

Short presentations (15 - 20 minutes) are given

: Hoehsme Dearmsme so g
by experts for a general audience echime leeiming in high enengy physies

@ Conversation over iCe Cream

= Usually done with ice cream
= Online format has been implemented

Topics for previous events:

2018: Dark matter/energy and multi
messenger astrophysics

2019: Highlights of neutrino physics

2020: Future detectors for particle physics

2021: Machine learning in high energy

_ : EisE
physics 5 October 2021, 16:00 CEST B

hteps://indiCo.Cern.Chlevent/1074354/  EEAa


https://indico.cern.ch/event/737196/
https://indico.cern.ch/event/838486/
https://indico.cern.ch/event/914311/
https://indico.cern.ch/event/1074354/

Soft skills workshops

Workshops are conducted by experts pertaining to various pertinent “soft” skills

= |nteractive round table discussion
= Q & A session

Previous workshops:
April 2020: Working from home
June 2020: CV writing for academia and industry

The ffh

November 2020: Effective science communication
March 2021: CV writing for academia

June 2021: Personal statement & research
proposal writing



https://indico.cern.ch/event/737196/
https://indico.cern.ch/event/838486/
https://indico.cern.ch/event/914311/
https://indico.cern.ch/event/1074354/
https://indico.cern.ch/event/1074354/

Mental Health Workshop

Workshop led by qualified therapist and life coach in order to raise mental health
awareness in the workplace

Topics of choice:

o ldentifying differences between Healthy Minds for Master Minds: Mental Health event for early-career scientists
gOOd and poor menta | health Friday 28 May 2021,07:00 — 09:00 Us/Easter
R .. . f | a The ATLAS Early Career Scientist Board, for the ALICE Junior Representatives ,
= eCOgn 1ZI ng m pa Ct orm enta for the LHCb Early Career, Gender and Diversity Office, for the CMS Young Scientists Committee
1 Description  The Early Career Scientists Fora of the four large LHC experiments have joined forces to organise a virtual workshop on mental health, which will
h €a lt h on p €o p l €s l IVe€s an d take place on Friday, May 28th from 13:00-15:00 CEST. We are excited to announce that the workshop will be run by Sarah Speziali, a therapist
H B and life coach who has extensive experience raising awareness about mental health in the workplace. In this workshop, the following topics will
working environments b covead it s o ety caeer sciotste
N H 1. Understand the differences between good and poor mental health
5 Learning to be proactive when 2 R et e e el o e otk scmrs

3. Leam how to be proactive when dealing with stress, anxiety, and depression.

dealing with depression, stress,
and anxiety

Workshop provided interactive round table discussions, polls, and Q & A session

External inks to literature on the effects on mental mealth by COVID-19:
LHCb and Nikhef


https://indico.cern.ch/event/1040121/
https://cds.cern.ch/record/2752585/files/LHCb-PUB-2021-004.pdf
https://www.nikhef.nl/en/news/survey-covid-19-is-hitting-junior-researchers-most/

Summary

The early career scientists committees provide a wide variety of services both
independently and in unison throughout the entire calendar year

o Represent the best interests of the early career scientists at the LHC

o Promote diverse and inclusive spaces for constructive discourse

Upcoming Soft Skills Event (Indico Link): June 17th, 2022 at 17:00 (CET)

What | wish | knew when | was a PhD student/postdoc

17 June 2022  The panel will comprise:

US/Eastern timezone

Ben Davis-Purcell - Ph.D. student from Carleton University in Ottawa, Canada (ATLAS)

Deepa Thomas - Postdoctoral Research Associate at The University of Texas at Austin (ALICE)
Dominik Mitzel — Postdoctoral Researcher (LHCb)

Eluned Smith — Postdoctoral researcher at RWTH Aachen University (LHCb)

Erica Brondolin — Applied Scientist at CERN (CMS)

Fernando Antonio Flor — Postdoctoral Researcher (ALICE)

Patricia McBride — Spokesperson-Elect of the CMS Collaboration and Distinguished Scientist at
Fermilab

e Sourav Sen — Research Scientist in the Machine Learning Team at Upstart (formerly ATLAS)


https://indico.cern.ch/event/1154668/

Contact Us

= LHC Early Career Scientists Fora
Ihc-early-career-scientists-fora@cern.ch

= ALICE Junior Representatives
alice-junior-reps@cern.ch

= ATLAS Early Career Scientists Board

atlas-ecsb@cern.ch

= CMS Young Scientist Committee
cms-young-scientist-comittee@cern.ch

= LHCb Early Career, Gender and Diversity Office
Ihcbh.ecgd@cern.ch
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H L I C E Young Scientist Committee

ECGB
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