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Communication Strategy - Goals

The key goal of the communications plan is to complement and support the implementation of
the ldeaSquare strategy for the next four years (spring 2021-spring2025):

1.

2.
3.

~

Establish clear and consistent communication of ID2 identity, establishing it as the
innovation space at CERN

Clarifying ID2 current offers and activities to its audiences,
Revamp all its communications channels

Show the added value as a testbed to European-funded projects, specifically through
ATTRACT and Crowd4SDG.

Support the development of innovative educational programmes

Strengthen the link and communicate the value proposition of ID2 to CERN internal
stakeholders through prototypes and events

Develop platforms and projects to harvest knowledge in innovation

Explore links with Science Gateway complementing the offer of the CERN's ECO group to
the general public
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Activities

Events

IdeaSquare is the innovation space
at CERN, that uses collaborative
methodologies, access to CERN
expertise and cross-connectivity to
ideate solutions for the future of
humankind. A place where people

have the licence to dream. Innovation
knowledge

European
projects

R&D&I
projects
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Website

Audience: all

* Innovation Space at CERN

* News on all 5 activities

« The link to Science Gateway

Upcoming at IdeaSquare
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EU PROJECTS

TEXT
EU PROJECTS

EU Projects
« Overall description

* Links to external websites: EX:
ATTRACT and Crowd4SDG

* Featured video about the activity
« Latest news updates or blogs



R&D
* Focus on Neutrino
e Linkto KT

Video R&D&I




Educational Programmes
» Merge the CBI website to ID2

» Feature all the different Educational
Programmes under one umbrella.

World
Economic
Forum GL!

GOING ON




FROTOTYPING

- Prototype

» Opportunity to feature the prototyping

$ ‘g lﬁ i_*"’ of the CERN internal audience
* Feature workshops such as the FPGA

Video

Video Prototyping
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EVENTS

Events

Feature agenda

Will also feature workshops for
Science Gateway
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Innovation
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Innovation Knowledge

e Feature CIJ
* Blogs — invitation to partners
* Potential new formats



I
3) Social Media — Twitter

n@w — Audience: Partners and organizations. EXx:
28 day summary v v v i EU partners and CERN
12 30801 1,108 renon 217 855 Type: punctual with tweet-ups of events
dan 202251 Followers: 855

Top Tweet Top mention v s - e Impressions: around 1-2K/post

Project participation of #ATTRACTEU CERN
coordinated by @CERNIdeaSquare at
@CERN twitter.com/ATTRACTEU/stat

oo v o S0 5 Top activity: 13K impressions

@CERNIdeaSquare!

View Tweet activity el e #Didyouknow that IdeaSquare is the i7 Fu II Stats

Innovation Space at CERN using
collaborative expertise and cross-
Top Follower ¢ 1 by 4,849 e connectivity to develop solutions for the
future of humankind.

Find out more: ideasquare.cern/nome

Trudy Owens.

echnology #blockchain <) #bitcot
#coinmining “\ Uife and weliness coach ¥



https://docs.google.com/document/d/1N_EF7Hkvy-UMXlkr2_2SXftlwqoljYUNJ1M0Hy0wlzY/edit

W Analytics Home Tweets Morewv

Tweet activity

Your Tweets earned 33.9K impressions over this 89 day period
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IdeaSquare ¢CERNIdeaSquane - Jul 2

Fabiola Gianotti, @CERN's general director, is one of the
judges of the student projects for the 2021 edition of the
#innovationdchange conference organized by
@CDITorino in collab ion with #CERNIdeaSq
pic.twitter.com/gFaztcMqgbp

IdeaSquare aCERNIdeaSquare - Apr 7

The papers and discussions on the value of open and
llaborative app hes in scientific h will be at

the core of the #oisconf21 starting today, which

@CERNIdeaSquare is proud to co-host @01S_Center

@CBScph #OpenSci # i ti

ois.Ibg.ac.at/en/research/oi... pic.twitter.com/vtzuiVQuaQ

IdeaSquare GCERNIdeaSquare < Apr 7

A visual map of the lively discussions on the potential
impact of #crowd and #Al on the #innovation process
triggered by the keynote @H_Diglnnovation during the
#0ISconf21 opening session organized by the
collaboration of @CBScph, @SI1_Copenhagen
@CERNIdeaSquare pic.twitter.com/1h9LDJuC3N

[ Apr 7 - Jul 4,2021 v

Jun1 Jul
Impressions. Engagements Engagement rate
13,699 96 0.7%
7,316 87 1.2%
2,783 58 21%

IdeaSquare v v GotoAds

&, Export data v

YOUR TWEETS
During this 89 day period, you earned 381
impressions per day.

Engagements

Showing 89 days with daily frequency

0.0% engagement rate
: v
”\‘IA.A M‘\TAJ\ vvvvv I A,

Engagement rate

0.5%

Link clicks

: o

v

On average, you earned 0 link clicks per
day

Retweets without comments

32 Jud
0 Retweets without comments
w

On average, you earned 0 Retweets
without comments per day
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Social Media - LinkedIn

CERN IdeaSquare
1,060 followers

dea’  7mq . ®
Laura Wirtavuori and Oscar Lillelekken from #CERNIdeaSquare are enjoying
one of the very first in person student events of the year, and they are
excited! #innovation4change in Turin is happening now with the participation
of CERN general director Fabiola Gianotti :
https://Inkd.in/dXJnR95

> 4 ® G 0:20/027

@O Matteo Vignoli and 36 others 1 share

Audience: Partners, organizations and
external users. Ex: universities

Type: focus on the initiative and outcomes
Followers: 1006

Impressions: around 500/post

Top activity: 14K impressions

Full stats


https://docs.google.com/document/d/1kTgnRuJFZs1-xlDNPNZ8i4KBbFVpASPG68IJhi5kTDU/edit

Top posts LinkedIn

 We are back into business — 2K

» College des ingenieurs workshop — 1.2K
 VIP visit to IdeaSQuare — 3.8K

« |nnovation 4 change Torino — 2.4K

* Design the Future — 1.3K

« FDGA workshop at ID2 - 2.4K



https://www.linkedin.com/feed/update/urn:li:activity:6771846411152576512/
https://www.linkedin.com/feed/update/urn:li:activity:6807593053222662144/
https://www.linkedin.com/feed/update/urn:li:activity:6777941746673311744/
https://www.linkedin.com/feed/update/urn:li:activity:6816641635972091904/
https://www.linkedin.com/feed/update/urn:li:activity:6856967803543535616/
https://www.linkedin.com/feed/update/urn:li:activity:6856264817846566912/
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Social Media - Facebook

Audience &

Audience: Partners and internal users
Type: focus on groups and individual

Facebook Page Likes @

1.2K accomplishments
Age & Gender © Followers: 1.2K
Impressions: 100/post
20%
I W Top activity: 668 impressions
0% - L oo —
18-24 2534 35-44 45-54 55-64 65+ Fu” stats
Women B Me?r\
Results

Facebook Page Reach ©

10,047 . 261%


https://docs.google.com/document/d/1hs08TJS7_hhD6El1iKl5EIetYX2cEh23K2xeHQ-eMGU/edit

Top Posts Facebook

07/08/2021

11/05/2021

10/19/2021

01/24/2022

01/27/2021
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#tbt # ThrowbackThursday In 2018,
CMS experiment at CERN brought

Today Oscar gave our team, a tour
of the #CERNideasquare, showing

Getting back to business! We at
#CERNIdeaSquare are thrilled to

Today we were at #CasaSeat for
the kick off of the Challenge-Based

Pablo Garcia Tello, the coordinator
for European-funded projects at
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Newsletter (with KT)

Audience: internal, management and key
stakeholders

maakt
e-mail marketing
makkelijker

www.spotler.com
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Report

ldeaSquare

The innovation space at CERN Audience: CERN Management, current and

Progress Report 2019-2020

future partners




Stopped by a global
pandemic? We accepted
the challenge and
emernged victorious!

2017-2018
+370 students

2019-2020
+550 students

Despite 2020 being one of the
toughest years in recent times
for humanity, the ldeaSquare
team managed to engage
remotely with as many CBI
students as in previous years.
ID2 also pushed through an
unexpectedly large number of
education programmes and
networking events, most of
which had to be held online due
to the pandemic's restrictions.

Fun facts

+20,000

cups of hot beverages
consumed:

+6,000 65%=="
Do " 15

0 ot
ONE BAZILLION 1 0 (]
COMVID-free Zoom

meetings held 1000 ot il ot

158,500

total cups of ot beverages.
since 102 opened

ive new peopie

2019-2020

in a nutshell

Committed
collaborators

Activities held

144

Total events

77%

accupancy rate 2019)

R&D& projects
‘ongoing projects
{incl. ATTRACT)

Special events

+20~

European projects

ongoing  Innovative
projects funded projects

Prototype workshops

+200==,

Educational programmes

OZ0Z-6102 N3O ¥ 93908 UOREAOUU] OUL SETESEOR 08
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EssaSiun_ The innovation space st CERN_2019-2020

/ Fighting
back against
COVID-19

2020 was a

year for

o

struck at our lives with a devastating virulence and forced

the world's leading

to deploy

and resources to fight against this unknown enemy.

CERN brought its community together in March 2020 under ah initiative
called CERN against COVID-19. This programme's aim was to cpllect and
coordinate ideas and contributions from the CERN community to'light the
COVID-19 pandemic using their scientific and technical expertise. \

s \
As soon as the pandemic broke out, ideaSquare reacted swiftly to the
COVID-18 pandemic and instantly initiated a 3D Printing Masks Action,
thus demonstrating its potential for organised emergency response in crisis’,
situations. ID2 offered its workshop faciliies and 3D printers, and designed
3D-printed, open-source, clinical masks, which were in great demand at

the time. Similarty, many ATTRACT Phase 1 funded projects resolved to
undertake active research to speed up the mitigation of the pandemic.

Leam more: https:

Mo Moo Boco
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Open Doors Event

« Stakeholder interviews to identify
potential use of the space

» Offer of workshops form ID2 team

» One week of events to promote and
invite people to the space

IF COVID ALLOW US ©

IdeaSquare Open Doors event 2018
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Link to Science Gateway

» Sparks! Forum and Public Event
— annual flagship event

» Workshops for Science Gateway
visitors — Wednesdays and
Saturdays

* Window of the Science Gateway
campus of innovation at CERN
(ID2 and KT)

Sparks! Forum 15t edition



Contact us!
#CERNIdeaSquare
ideasquare.cern



