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WP2 tasks

Task 1. Management and coordination

Task 2. Coordination, support and enhancement of
communication/outreach activities for accelerators in
Europe

Task 3. Coordination, support and enhancement of
training activities for accelerators in Europe

Task 4: Provide an e-learning course: introduction to
accelerator science, engineering and technology
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Milestones & Deliverables for WP2

Tasks
2.2 Internal and external project communications and outreach activities
2.3 Monitor provision for training in Europe and within a global context
2.4 Produce an introductory e-learning course on accelerator science
Milestones
MS10 Project website launched 2.2 M6 Oct 2017
MS11 Meeting to agree MOOC platform and academic structure and 24 M12 May 2018
content of e-learning course
MS12 Workshop on training activities in Europe in a global context 2.3 M24  April 2019
Deliverables
D2.1 E-learning course 24 M36  April 2020
D2.2 Final report on coordination of communication/outreach activities 2.2 M37  May 2020
D2.3 Final report on coordination of training activities 2.3 M39 July 2020
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Major Achievements

Updated survey of training provision + needs in Europe (Rutambhara Yogi)

Talk to follow

Provided an E-learning course (‘MOOC’) (Nicolas Delerue)

Talk to follow

Delivered communications (Jennifer Toes, Daniela Antonio, Antoine Le Gall)
Internal + external communications, dissemination of news etc.
Preparations for Annual Meetings + other events
Input and editorial support for Accelerating News

Two dedicated workshops for professional communicators from major European accelerator laboratories

Ensured a smooth transition to next set of ‘TCO’ actions in |.FAST

Internal + external communications — talk by Antoine Le Gall (Thursday)

Challenge Based Innovation scheme — talk by Nicolas Delerue (Wednesday)

Industrial training/knowledge transfer scheme — talk by Tord Ekelof (Wednesday)

ARIES



Personal observations ... next steps

Integrating Activity projects such as ARIES (and previously EUCARD, EUCARD2)
provide a framework for cooperation, sharing of knowledge and resources, and
coordination of activities, that serve the European accelerator community very
broadly, at an under-pinning level

Provide a platform that helps to nurture the community and provides an incubator
environment for development of other focused projects/proposals (eg. Design

Studies, INFRA-TECH projects, MSCI training networks ... )
Training, communications & outreach is a prime example:
Even though resources are limited, the value of the activities is very high

A broad action plan was developed by TIARA PP project (2013)
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TIARA

proposals
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Proposal Estimate of resources needed Unit cost (Euro) Number
of units
Undergraduate | 1. ‘e-learning’ course, 12 months (course setup) + 5 months | N/A
-level training | “Introduction to per annum thereafter (centralised
Accelerator Science and | course monitoring and support) + IT
Technology’. mfrastructure (server, software tools
etc.).
2. Internships at ‘local’, | 150,000 Euro + 3 person months, per | Intern month 100
or an international, annum. 1.500
accelerator laboratory.
Master’s-level | 3. Bursary support to 100,000 Euro + 2 person-months, per | Bursary 50
training attend established annum. 2.000
international and
national accelerator
schools.
4. European Master’s 200,000 Euro (year 1), 400,000 Euro | Fellowship 10
tellowship scheme. (vear 2 and per annum thereafter) + 2 | 20,000 Euro
person months per annum.
5. Internships for 300.000 Euro + 3 person months, per | Intern month 300
project work in support | annum. 1.000
of a thesis.
PhD-level 6. Bursary support to 100,000 Euro + 2 person-months, per | Bursary 50
training attend established annum. 2.000
international and
national accelerator
schools.
7. European PhD 250,000 Euro (year 1), 500,000 Euro | Fellowship 10
tellowship scheme. (vear 2), 750.000 Euro (vear 3 and 25,000
per annum thereafter) + 2 person
months per annum.
Structural 9. Enhanced accelerator | 100,000 Euro + 1 person-month, per | N/A
support schools provision. annum.
10. www-portal 6 months (course setup) + 2 months
per annum thereafter (centralised
course monitoring and support) + IT
mfrastructure (server, software tools
etc.).
Outreach 11. Outreach support 1 MEuro per annum Per country 10

100,000
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Next steps?

TIARA established a vision for longer-term structural support for training,

communications and outreach (TCO)

ARIES + |.FAST have addressed some of the high-priority actions within the available

resources
The community, and many EU accelerator-related projects, keenly interested in TCO

As we plan for successor projects to ARIES and I.FAST let’s keep TCO firmly in mind

Can we (should we) aim to do more?
Can we provide more coordination + support across the community?

Discussion starting within TIARA — we welcome thoughts/ideas
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