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Status overview 07.03.2022

Nr. Stage

1 Time selection

2 High level format discussion

3 Company preselection by ILO-s

4 Company selection by CERN

5 Logistics and timeline planning; contacting
companies

6 Roadshow delegation setup (CERN and Baltics)

7 Fine-tuning event format (ceremonial parts, 
venues, exact timelines and format)

➢ The event is scheduled for 25-29. April

➢ The roadshow will begin in Tallinn (as agreed in discussions) and 
proceed from north to south

➢ Three format-related considerations:
➢ Inviting universities and start-ups along on the Roadshow in order to

engage research and utilize travel time
➢ Arranging a conference/matchmaking format for IT companies as 

opposed to visiting them
➢ ILO-s are expected to participate in the entire event

➢ Regarding company selection:
➢ Company preselection was made based on preparatory material sent 

by CERN procurement dept.
➢ 40-60 companies per country in preselection; around 10 to be chosen

per country
➢ Companies were not contacted during preselection stage

➢ Ceremonies and formalities as of yet untouched
➢ Greetings, dinners, etc
➢ Size of delegations unclear today

We are in stage 5. As of last week, CERN has created
a company selection; the table has been forwarded
to ILO-s.


