Pitching your business
idea

Claudia Corduneanu & lan Tracey
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Housekeeping

The real world is still there - take the
phone calls, answer the urgent messages,
but please keep your camera on while
you are in the room otherwise

Please do vacate your room if a fire alarm
sounds

Toilets are where you left them this
morning

www.anchoredin.uk
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Please ask questions as we go

Out loud or in the chat window

Anchored In

www.anchoredin.uk
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What do you want to pitch ?

Anchored In
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If you remember just a few things
from today

The highlights, because life is too short to listen to a whole talk.
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Ask yourself:
What do | want to

other person

tO dO for

me
after this pitch

Anchored In
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Anchored In

Ask yourself:
What does the

other person
Need

for them to know if they can / want to

Help me
after this pitch

Then:
Tell the

other person

What they need so they can decide
if they can / want to

Help you

after this pitch

9/14/22
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Then:
Ask the

other person
Help you

after this pitch

Then:

Shut up
listen

All the way along
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The bigger the ask, the longer it takes to decide

<A ‘.

Proposition

Understand your target
audience

and the value of your
products & services, to them

www.anchoredin.uk
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That Is a value proposition

Oa promise of value to be
delivered , communicated , and
acknowledged .O
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What is the value
proposition
Investors

Your boss
Your lab
Soclety

For your idea / research ?

www.anchoredin.uk
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The Business
Proposition
Canvas

VS The value
Proposition
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Helps create
value for your
company

Anchored In




Helps create
value for your
Customer
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A simple Template

For (target Customers) who are
dissatisfied with ( the current solution)
our product is a (new product) that
provides (Key solution) unlike ( the
product alternative)

Anchored In
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The Value Proposition

Explaining why people need you \ How to create products and

services customers want.

Get started with... E -

Value - MJ.

;l'l

Proposmom b’:l i i

famed for ircle, states s focus
ures rather than benafts, 5o he uses a simple sentence 1o capture what a company does.

We help (x) do (1) by doing (2.

getal g When they say o' he.
i etal what the company dos and asks them to bl the "We help 1.

strategyzer.com/vpd

written by E
Alex Osterwalder

Yves Pigneur |/ strategyzer
Greg Bernarda | series

Alan smith \

Designed by
Trish Papadakos
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Resources

=
T
o
)
£
(9
c
<

www.anchoredin.uk

The Value Proposition Canvas
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Pivot the feature set, as we learn more about our customers

Anchored In
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We can do the same
with Investors

We present, ask, refine and improve, based on what we learn as we go
out to seek investment.

Anchored In

www.anchoredin.uk
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The Elevator Pitch

How to tell a story in 30 seconds.
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Elevator Pitch

The goal is simply to convey the overall concept
or topic in an exciting way..

...a short description of an idea, product or company that
explains the concept in a way such that any listener can
understand it in a short period of time.

Anchored In
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Often

The goal is simply to convey the overall concept
or topic in an exciting way..

...a short description of an idea, product or company that

explains the concept in a way such that any listener can
understand it in a short period of time.
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Five simple steps
1 Grab Attention

2 Filter
3 Credibility
4 Call to Action

5 Contact Details

9/14/22

14



9/14/22

Grab Attention

DonOt waste time! You want to avoid the following:
I You’re going to be a Unicorn in “years?! Yeah, Sure

I Nope, not interesting, time to update my twitter...

I Oh, great, another Al company....

I Use a question or thought provoking and insightful statement....

Anchored In

www.anchoredin.uk

Grab Attention !

OLast year over £2B was invested
into early stage companies

15
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Filter

We want to encourage the right people to listen

We use the filter as a means of signposting who we want to listen to our
pitch.

We can give them the sector, stage of the idea, technology...

..also helps if it is interesting .
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Filter

OAnchored In helps technology companies get
their first investmentO

Filter. Early Stage, Technology
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Credibility

We want to add some depth to the story
I How do we show that our idea is believable ?

I What evidence do we have that this could work.

Credibility
one of our recent cohorts raised over 100
Million pounds.

We are the prime investment trainer for the
UK Innovation agency.

www.anchoredin.uk

9/14/22
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Action

You need to tell them what they need to do
Remember, you're there for a reason!

What do you want them to do next ?
Keep it simple

Relate this to an outcome
How can the help you? (& how can you help them..)
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www.anchoredin.uk

Action

OSo if you are a company wanting
to understand how to get ready for
investment, then we offer a free
call to signpost you to the support
you need. O

18
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Contact Detalls

If they are still listening now,
I The right person will remember you if you have pitched well

I Signpost them (stand/location)
I Look distinctive

I Be the person they want to speak to!

Contact Detalls

OMy name is lan Tracey.

Please talk to me if you are
interested.O

OMy name is lan Tracey
and you can find me on LinkedIn.O

www.anchoredin.uk

9/14/22
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Grab Attention

Last year over 2B was invested into early stage companies

Filter

Anchored In helps technology companies get their first investment: one of our recent
cohorts raised over 100 Million Euros.

Credibility

We are the prime investment trainer for the UK Innovation agency, Innovate UK

Action

So if you are a company wanting to understand how to get ready for investment, then we
offer a free call to signpost you to the support you need.

Contact
My name is lan Tracey and you can find me on LinkedIn.

www.anchoredin.uk

Notice
We did not say:

| only have 30 seconds so | need to be quick
Err & Ummh

Walffle

20



Sources of (External) Funding
Useful to know

Investment
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www.anchoredin.uk

Remember Sales!

Not to be under-estimated as a source of business finance
Self funding through customer sales

Re-invest profits into further product/service development
Keeps you in complete control

Can take time to achieve

Anchored In

www.anchoredin.uk
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Banks do not like us
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Portfolio Investment

How does an investor manage risk

Anchored In
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www.anchoredin.uk

www.anchoredin.uk

22



9/14/22

In theory...

Invest evenly and get an even return on investment (ROI)
providing interest on your money of 25%

Anchored In
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In reality:

M40 1"$96%+)" -
"#3%& 996896 DAY

oooo

oooo

oooo
M

oooo

oooo

oooo
M

o0ooo |nuun

X

Anchored In

www.anchoredin.uk




In a portfolio of 10 companies:

To get an average of 25% interest...

1 needs to return

+300%
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In reality:
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Remember E

No one has gone home to their loved ones
and said:

OGreat day at work today, | found one of my
5 companies | need to failO

They all look for the upside, and cope with
the downside.

So profit is more important that S/EIS
protection

Factors that drive investment choice

Figure 31
Importance of factors influencing investments
Source: The UK Business Angel Market survey 2019 (n=508)

he entrepreneurial team has the relevant skills and experience

Quite important Very

important

www.anchoredin.uk

9/14/22

25



9/14/22

Typical Exit routes
wnn 7R Figure 27

TeUKBsines , Investment exit routes, 2018/19

The UK Business Angel Market survey 2019 (n=300)

Trade sale

Business went into liquidation

Prefer not to say

Secondary sale to Angel/ VC/ CVC /PE

Other

Secondary Market (in-line or direct)

IPO

Management buy-out

Don't know

Percentage of exits | O
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The Average (US) funded deck [ESE=®

Nailing your investor communication strategy

| :

18.35 58 3:'40

Avg. deck length Avg. meetings set Avg. investors Avg. read time
in pages contacted in minutes

Anchored In

www.anchoredin.uk
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The Average (US) funded deck

From first meeting to money in the bank

59% 15.\%eeks 32%

complete their fundraise Avg. fundraising time take 19+ weeks to complete
in 12 weeks. their fundraise

Anchored In

www.anchoredin.uk
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What would you buy?

If you had a spare £1m..

This is fun money, a pure
treat just for you

9/14/22

The essential investment pitch slides
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How many slides do you use ?
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Title Slide

ThinkE..this slide will be read while you
are waiting for the room to settleE

29



Elevator Pitch
Grab attention from the room

Give them clear direction on what you are
about to tell them

Your Product
What you do B The service or Widget

How your product solves customer
problems

Why customers would buy this product

9/14/22




Business & Revenue Model

How do you make money from your
customer base.

Traction & Validation

Investors want to know customers are
buying your product

9/14/22
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The Market

Your specific and addressable market
How you will reach your customer?

Trends

6. The Market

Automotive ﬁ)
market CID__D
£1.7 trillion
Fuel systems Fuel tanks
http://tinyurl.com /h6b2533 $58 billion $17 billion

http://tinyurl.com /hyav4a6

Anchore’

www.anchoredin.uk




6. The Market

9/14/22

Anchored In

/. Competition

Competition is expected as it proves the market exists

Affordable

*

B

Offline transaction

Online transaction

Expensive

www.anchoredin.uk
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7. Competition

Competition is expected as it proves the market exists

!

Ease of use

Memory

Speed |
Reliability |
3" Party Dev |
Growth Ramp |

Installed Base

/. Comp

Competition is expected as it proves the market exists
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8. The People
The OA ClassO Team
|dentify gaps

Non-executive Directors
Advisors
Partnerships

9. Finances

Summary forecast 3-5 years

# of Paid
Subscriptions

# of Accounts

Sales of Paid
Subscriptions

Payments
Processing

Anchored In

www.anchoredin.uk
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9. Finances

Summary forecast 3-5 years

# of Paid
Subscriptions

# of Accounts

Sales of Paid
Subscriptions

Payments
Processing

Anchored In

www.anchoredin.uk

10. The Ask

I' Accomplishments to date, timeline and use of funds

D rad

Initial investment Trips with Company Revenue over 12 months
opportunity

We are looking for 12 months financing to reach 80,000 transactions

Anchored In

www.anchoredin.uk




11. Exit Strategy

Do you need one?

11. Exit Strategy
How will investors make their money?

Initial Public Offering (IPO)
Trade Sale
Revenue distribution

9/14/22
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Closing Slide

Thanks & Questions

Contact details.
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Anchored In
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Odid | understand that correctly?0O Ois that what you wanted clarified?O Odid |
answer your question?0O

OletOs discuss this laterO; Ocome and find me laterO; OletOs exchange contact
detailsO;

Ol don®t know but | will find out and let you knowO

www.anchoredin.uk
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What to Expect in Due Diligence

The easy stuff
°%0 | OO
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What to Expect in Due Diligence
A bit harder
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R&D
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Product
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People
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Competition
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Customers (traction)
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Financial
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Marketing, Sales & Distribution
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Valuation

& factors that drive it
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Legal Process
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Legal Process
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lan Tracey

Anchored In

Doing the right thing
and making it look easy

Not the easy thing
and making it look right

Connect with
me on
Linked In

9/14/22
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