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As a scientist you are a professional writer

TRUE FALSE
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IDEA

…is it enough?So what!
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Relevance

…is it enough?

Why do they 

care?
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Value

…is it enough?REFOCUS



6

Problem

…is it enough?

Love your

problem, not 

your solution



IDEA PROBLEM 
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PROBLEM

SOLUTION 



STRATEGY
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PROBLEM

INSTABILITY

COSTS BENEFITS

SELF - INTERESTED READER
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Readers

…is it enough?
Are they funding

you?
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Readers

≠ 

Funders



FUNDERS
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Funders

…is it enough?
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What do they want?
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Are you eligible?
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ELIBILITY



WHAT ELSE DO THEY WANT?

• Is your project feasible?

• Is it credible?

• Are there any risks?

• How will you implement it? (what will be done, who will do it and when)

•

• What impact will your project have? On whom? 
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PROPOSAL - TYPICAL COMPONENTS:

17

• Case for support—justification of your science idea and work plan

• Pathway to impact—the benefits that will come from your work, who the 

potential stakeholders are and how will you reach them

• Dissemination and Communitation Plan—how you will share results with others 

• Track record—how your experience fits the proposed project 

• Project management plan—timelines and responsibilities

• Risk management plan—identification, minimization and mitigation of project risks 

• Justification of resources—an itemized budget linked to the work plan

• Curriculum vitae—structured 

• Abstract, key words, title



18Impact
• Think of your research project (current or past) and respond to these 

requirements.

2.2 Suitability and quality of the measures to maximise expected outcomes 

and impacts, as set out in the dissemination and exploitation plan, including 
communication activities

Translation:

Please, describe how you will share your results with others in your research area 

and beyond and with the general public.

2.3. The magnitude and importance of the project’s contribution to the expected 
scientific, societal and economic/technology impacts

Translation:

Please, tell us what effect the results of your project will have on your research 

area; is there an application potential; what will be the effect on the economy; 

will society in general benefit and how? Indicate how substantial will the impact 

be and in what time horizon (short term, medium term, long term).



19Abstract

Read Abstract 1 – both versions. Which one was funded and why?

Read Abstract 2 – both versions. Which one was submitted and why?

Abstract components:

• What is missing? 

• What needs to be done? 

• Why now? 

• How are you going to do it?



ABSTRACTS
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21OFTEN UNDERESTIMATED

• KEY WORDS and DESCRIPTORS

• ACRONYM

• TITLE

• ABSTRACT

• ADMINISTRATIVE FORMS

• TIME TO DEADLINE (evergreen)

• UNFORESEEN CIRCUMSTANCES 



22IT  TAKES ALWAYS LONGER THAN YOU THINK

THINGS DO HAPPEN:

• the supervisor/colleague leaves for holidays/conference

• the grant office has 20 other proposals to attend to

• the Letter of Intent needs to be signed by the Legal representative, who is 

not available 

• Your computer crashes

• The application portal is “on strike”

• inserting a picture keeps shifting you margins

• the admin parts take ages to fill in, you do not know how to answer several 

questions it is Tuesday, 4.45, deadline is at 5, there is no one to ask.

• Your baby gets born earlier than you expected



WHAT IS OUT THERE?
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National Funding  Agencies

Horizon Europe

Fellowships
Universities/Research 

Institutes



WHAT IS OUT THERE?

24

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon



FOLLOW UP:
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How to Fail in Grant Writing:

https://www.chronicle.com/article/how-to-fail-in-grant-writing/

The Craft of Writing Effectively: 

https://www.youtube.com/watch?v=vtIzMaLkCaM

How to Speak:

https://www.youtube.com/watch?v=Unzc731iCUY

Stylish Academic Writing:

https://www.youtube.com/watch?v=IE-TTz13P7w

https://www.chronicle.com/article/how-to-fail-in-grant-writing/
https://www.youtube.com/watch?v=vtIzMaLkCaM
https://www.youtube.com/watch?v=Unzc731iCUY
https://www.youtube.com/watch?v=IE-TTz13P7w
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HAPPY WRITING!


