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Action no. Description

1. Contact SCE regarding the Integrated Safety documents update.

2. Define the detailed scope of the TG-CONS Project.

3. Consider rearrangement of SCE and CV piping works. Sebastien will address on Schedule slides

4. Distribute specific guidelines to clarify the ECR process

5. Prepare M2P request for MTP exercise. Sebastien will address on budget slides

6. Check the official French/Swiss regulations on how often specific systems must be replaced.

7. Contact SCE, CV and other relevant services (e.g.: HSE) regarding Desired temperature range of 
heating system. Sebastien will address 

8. Create a global budget request regarding maintenance and operation after the completion of 
galleries’ renovation.

Actions defined at the last PB#1
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1) Contact SCE regarding the Integrated Safety documents update:

• Still early to be able to close this action

• There is a clear distinction between tertiary and machine galleries since 2011, EDMS : 1176596

• There are new discussions to define the ownership of the galleries (in our case) and the distinction 

between machine and tertiary at the meeting: Boundaries Responsibilities EN/SCE
• In the TG-CONS project we follow the guidelines from GIS until new guidelines are published, an 

excel file have been prepared with all Tertiary and machine galleries, existing TSO

2) Define the detailed scope of the TG-CONS Project:

• It is clear that TG-CONS will not replace all existing equipment but rather the critical ones, that 
can’t last for the next 30 years.

• An example of such system, is the Cryogenic equipment. It is in good condition and there are 
discussions to find optimal solution between displacing and replacing them

Action no. 1 and 2
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https://edms.cern.ch/document/1176596
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Action no. 4 ECR, When Handling Changes
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• 1st step: need for a change 
identified

• Projects responsible for the 
required change

• In Technical Galleries: using Engineering Change Requests (ECRs) 
• Determine an associated name for the change (equipment, function, layout, service…)

• What for:
• Inform other stakeholders and get their approval/refusal 
• Impact analysis (cost, schedule, performance) 
• Allow all persons concerned the opportunity to comment about the impact of changes on 

surrounding equipment or general planning
• ▶ Use TG CONS version of ECR with approval procedure and checkers list, EDMS:2664831

https://edms.cern.ch/document/2664831


Action no. 6: Check the official French/Swiss regulations 
on how often specific systems must be replaced
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• A very important action for the project, that it is not possible to address 100% at this stage

• As many inventories are on going, it is not easy to know the impact of the consolidation and 
maintenance work

• For every modification and intervention an impact is created for the different stakeholders to 
be informed

Action no. 8: global budget request 
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