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Overview of the D&I Periodic Review Exercise
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Benchmark categories

Recruitment

Career Evolution and 

Retention

Benefits, Work-life 

integration, Wellbeing 

and Flexibility

Leadership and 

Accountability

Communications

Learning and 

Development

INACTIVE (1)

REACTIVE (2)

PROACTIVE (3)

PROGRESSIVE (4)

EXEMPLARY (5)

D&I Progress Levels

Surveys, Statistics and Measurement (HR Only) Proposed actions belong to 

Reactive and Proactive levels

Departments assess their D&I maturity 

level based on Global Diversity, Equity 

& Inclusion Benchmarks: Standards for 

Organizations Around the World (or for 

short, the GDEIB)



Category Average

Recruitment 1.4

Career Evolution and Retention 1.3

Benefits 2.6

Leadership 2.1

Surveys 1.3

Communications 1.9

Learning and Development 1.8

IT D&I Review Exercise –
November 2021
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INACTIVE (1)

REACTIVE (2)

D&I Progress Levels

• Call for volunteers to fill in questionnaire

• Two Focus Groups meetings to share feedback on the questionnaire

• 10 participants in total

• Questionnaire: https://cernbox.cern.ch/index.php/s/jL4t9GHUJWhGVmZ

https://cernbox.cern.ch/index.php/s/jL4t9GHUJWhGVmZ


D&I Action Menu

• Proposes actions for 
reactive and proactive 
levels

• 45 actions in total

• Strongly recommended: 9

• Ready-to-go: 33

• Need more resources: 3
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Recruitment
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1.2.1 Systematic 

reviews of MPE 

Demographic statistics

1.2.2 Open discussion 

and transparent 

selection on staff 

recruitment

1.2.3 Encourage hiring 

managers to follow 

relevant training 

modules

1.2.4 Inclusive 

Vacancy Notices 

taking into account 

diversity dimensions

1.2.5 D&I Awareness 

for those recruiting 

Students and Fellows

1.2.6 D&I Awareness 

in Students and 

Fellows Committee 

Meetings

1.3.1 Recruitment 

Data Analytics

1.3.2 Actively 

disseminate VNs to 

diverse professional 

networks

1.3.3 Ensure gender 

diversity and 

Nationality in shortlists 

for Staff, Fellows and 

Students 

1.3.4 Increase 

diversity of selection 

board members

For All

Staff

Student & 

Fellows

Reactive Proactive



Career Evolution and Retention
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2.2.1 Analyse gender 

and nationality among 

high visibility 

assignments

2.3.2 Discuss 

challenges from 

underrepresented 

groups

2.3.1 Ensure 

conscious integration 

of new hires

For All

Staff

Student & 

Fellows

Reactive Proactive

2.2.2 Ensure objective 

and fair decisions in 

MERIT and LD2IC

2.3.3 Systematic exit 

survey for staff and 

fellows

2.3.4 

Mentoring/coaching 

program to support 

and retain women and 

underrepresented 

nationalities



Benefits, Work-life integration, Wellbeing and 
Flexibility
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3.2.1 Track women 

leaving 

organization/reducing 

to part-time within 2 

years after maternity 

leave

3.2.3 Openly discuss 

flexible work needs

For All

Reactive Proactive

3.2.2 Track 

paternity/co-

parent/parental leave 

by gender

3.3.1 Policy for critical 

meetings to happen at 

reasonable times

3.2.4 Anonymous 

surveys to highlight 

invisible diversity 

dimensions

3.3.2 Adopt 577 HR’s 

policy for work emails

3.3.3 DH to encourage 

flexible work 

arrangements, 

respecting service 

needs

3.3.4 Managers to 

inform/remind flexible 

work arrangements 

and wellbeing benefits

3.3.5 Analyse potential 

gender-based bias 

around career 

progression for those 

MPEs using flexible 

work

3.3.6 Review survey 

results concerning 

update of teleworking

Staff



Leadership and Accountability
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4.2.1 Appoint D&I 

Officer

4.2.3 DH to encourage 

management to follow 

D&I related trainings

For All

Reactive Proactive

4.2.2 Management to 

consult regularly 

Nat/Gen Dashboard

4.3.1 Recognise

manager efforts to 

implement D&I actions

4.2.4 DH to regularly 

inform about D&I 

related actions 

4.3.2 DH to ensure 

managers include D&I 

topics within team 

meetings

3.3.3 DH to require 

managers follow 

minimum D&I 

learnings to ensure 

continuous 

development



Communications
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6.2.1 Ensure 

personnel is aware of 

D&I actions and 

learnings

6.2.3 Ensure 

department website is 

inclusive

For All

Reactive Proactive

6.2.2 Ensure inclusive 

language
6.3.1 D&I lanyards

6.3.2 Managers/DIO 

to propose inclusive 

signature templates

6.3.3 Group/Teams to 

include D&I related 

topics in meetings

6.3.4 Give visibility of 

D&I Science Days



Learning and Development
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7.2.1 Inform and 

promote D&I 

Learnings

For All

Reactive Proactive

7.2.2 Raise 

awareness of D&I 

matters on relevant 

moments

7.3.1 Propose 

mentoring/coaching to 

personnel when 

discussing career 

7.3.2 Create cross-

departmental projects

7.3.3 Ensure diverse 

representation in 

learnings, trainings 

and conferences



Department D&I Officer
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home.cern


