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1. Starters



“People crazy enough to think they can change

the world, end up changing the world”

- Apple commercial “think different” 









Jargons and TLA











https://patentimages.storage.googleapis.com/ef/6f/65/6fe671e61ed246/US5443036.pdf








Problem worth solving

(source: https://www.k9ventures.com/blog/2015/02/10/finding-problem-worth-solving/ )

https://www.k9ventures.com/blog/2015/02/10/finding-problem-worth-solving/


Frequency: 

Does this problem occur often? 



Density:

Do a lot of them have this problem?



Pain:

Do they care? 



Friction:

How hard is for them to access, 

understand, or use the solution ? 



Them and They:

Good Product  X  Nobody knows = Failure

Bad Product  X  Nobody tells you = Failure



2. Joiners



All startups need talent.

Single biggest challenge : 

Attract the best talent

(competing with established company)



Where to find startup jobs



Startups

Many will not have an exact match to 

your profile/expertise/…

But, reach out to the founders to tell 

them why you want to work with them



Angel list

https://angel.co/jobs

https://angel.co/jobs


Venture Capital firms

https://www.indexventures.com/startup-jobs

https://www.indexventures.com/startup-jobs


Thanks!

This material was prepared and presented within the HITRIplus Specialised Course on Heavy Ion Therapy Research, and it 
is intended for  personal educational purposes to help students; people interested in  using  any of the material for any 
other purposes (such as other lectures, courses etc.) are requested to please contact Ashwin.Ravikumar@cern.ch


