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Outlook

Last meeting,
Status of contract preparation,

Addition of auxiliary pieces to contract,

Action list of last meeting,




Approval of minutes

® any comments or requests for changes of the
minutes!?




Status of contract preparation

® The collaboration agreement on construction was
approved by both labs.

® Request by IP] to sign a “wider” agreement on
LHC upgrades, before signing the “specific’” one on

the PIMS construction: proposal has been sent to
IP] last week.

® The technical specifications have been updated.




Manufacture of auxiliary pieces

We can increase the contract value by up to 10%
without re-starting all the paper work.

We want to include: pressure test assembly,
transport supports, cavity supports,

drawings will be provided during the meeting,

need a cost estimate before signing of the
contract!

need to include the items in the technical
specifications.




Action list & meeting schedule

® 5 Action List

® http://indico.cern.ch/event/PIMS2



https://twiki.cern.ch/twiki/bin/view/SPL/PIMS16Nov10#ActionList
https://twiki.cern.ch/twiki/bin/view/SPL/PIMS16Nov10#ActionList
http://indico.cern.ch/event/PIMS2
http://indico.cern.ch/event/PIMS2

define next actions,

date for signature, start of production,

date for results from machining tests,

next meeting at [P,




