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GALICIA Gender & diversity at the IGFAE

~ 150 people: 23% women

Only 18% are female researchers
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DE GALICIA Some queStionS:

Why some women leave the academia? What are we doing to
prevent this?

Why some of them find the scientific career more hostile than men?

Why girls see themselves less prepared and intelligent than boys
since school?

What can we do to at IGFAE improve the work-family balance?

And many more!

Instituto Galego de Fisica de Altas Enerxias (IGFAE) ( igfae.usc.es )



ecaics  Some measures were taken during this time

Inclusion of at least one woman among the members of the governance and
selection committees.
Adoption of measures to favour flexible working hours for family reconciliation.
Support from management unit in the administrative procedures for family
reconciliation.
Organisation of events to raise awareness on gender inequality and the lack of
diversity in Physics:

- Conferences to promote STEM vocations among young women.,

- Round tables on the situation of women in this scientific field.
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2019: Informal chat in

2020-2021: Two online |
a bar in Compostela

2019, 2020 e 2022: Masterclass for girls
120 female Galician students round tables. ~ 500 people
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Bua,  What happens after these events

"Axudoume para sentirme mais "Motivou moito o feito de ser
parte do grupo das mulleres na tantas nenas xuntas e escoitar o
ciencia, a sentirme representada que queren facer mais adiante”
na ciencia.’

"Eu quero facer arquitectura e xa
estaba bastante motivada de antes
pero saber que € un campo ho que
hai poucas mulleres motivame
mais, non sei por que.’

"Agora estou mais aberta a outras
opcions (estaba pensando en
facer maxisterio porque me
gustaria facer a ciencia accesible
para todxs)”

9 NARK Instituto Galego de Fisica de Altas Enerxias (IGFAE) ( igfae.usc.es )



PUY
LN

Biies put this wasn't enough to make a real change

e Training in gender equality and diversity among research staff is scarce

e Sometimes we can't implement measures because the USC regulates that specific

topic, not us.

e The impossibility of intervening in staff selection processes based on gender criteria that

depend on external calls for applications.

e The few IGFAE's female researchers are often saturated because they always

participate in all governing and selection committees. This results in an extra workload.

e No international female captation in the last calls
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B, mmwe—m Gender & Diversity in the IGFAE chart

pyr— The WG was established in 2020

COMITE CIENTIFICO ASESOR |
Scientific Advisory Board (SAB)

DIRECCION

A. Salgado

DIRECCION EXECUTIVA ASOCIADA DIRECCION CIENTIFICA ASOCIADA
Néstor Armesto Abraham Gallas

UNIDADE DE XESTION

COMITE EXECUTIVO
Executive Board (EB)

Management Unit (MU)

RECURSOS PROXECTOS E COMUNICACION TECNOLOXIA DA TRANSFERENCIA

COMISION ASESORA INTERNA HUMANOS E RRI FINANCIAMENTO INFORMACION DE TECNOLOXIA

Scientific Committee (SC)

q 5 i . . . ESTRATEXIAS PARA ESTRATEXIAS DE
AREA ESTRATEXICA SA1 AREA ESTRATEXICA SA2 AREA ESTRATEXICA SA3 FUTURAS INSTALACIONS COMPUTACION LABORATORIOS
COORDINACION COORDINACION COORDINACION COORDINACION COORDINACION MICROELECTRONICA
Elena G. Ferreiro Jaime Alvarez Dolores Cortina Neéstor Armesto Juan Jose Saborido Pablo Vazquez
MECANICA DE PRECISION
: o : Heéctor Alvarez
PROGRAMAS CIENTIFICOS PROGRAMAS CIENTIFICOS PROGRAMAS CIENTIFICOS
DETECTORES GASOSOS
LHCB  HQCD  STRI AUGE  NEXT GRWA NUCL LACC Dolores Cortina

INTERFEROMETRIA
Abraham Gallas

EXCELENCIA

DE MAEZTU
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otiea | Gender Equality & Diversity Estrategy (2021)

The WG created a Strategy (or plan) to change this situation, based on

the diagnosis, reality and available means of the IGFAE.
The measures of the IGFAE Strategy are divided according to the areas
of the Il Equality Plan of the University of Santiago de Compostela:

* 1. Institutional culture

« 2. Teaching, research and transfer

« 3. Presence, promotion and representation

* 4. Conciliation and co-responsibility

-> 13 actions for the next 4 years
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- Periodical meetings to do the follow up of the strategy
- Organization of events to promote gender equality

- Presentation of the Strategy to the IGFAE members

- Training on gender perspective in research

- Parity (40-60%) in the organization of activities

- IGFAE joined the GENERA network (Gender Equality Network in the European Research
Area), a project of the H2020 Programme, on 11 June 2020.

- Information on gender and diversity in the bi-weekly newsletters.

- Creation of specific indicators with the gender variable
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@ CFAE Ul B, some actions implemented up to now
o Use of inclusive language in all public documents, Qe
CPOISIE RS LC. Il SOMMa Gender Equality Event

e Inclusion of the IGFAE's statement of commitment

to equality and diversity in all calls for applications.

e Creation of a model of Code of Conduct for

conferences to making the meeting enjoyable for
Friday 17 June 2022

everyone, regardless of gender, sexual orientation, ICN2 - Bellaterra - Campus UAB
\ - . . 9h30  Registration ey —
disability, physical appearance, body size, race, 1000 Welcome \ =

10h15 Plenary session: Gender and diversity dimension in research projects
. . R i by Jakob Feldtfos Christensen (Diversiunity)
nathnallty or rel.lg Ion. 12h15 Parallel discussions: Effective communication of gender plans and actions T
14h00 Parallel discussions: Using gender plans to effectively improve gender equality | <3
15h00 Parallel discussions: Mentoring programmes
16h00 Wrap up
16h45 Closing remarks
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GENDER & DIVERSITY HOME / GENDER & DIVERSITY

Gender Equality & Diversity Strategy

The IGFAE's Gender and Div z S tor the measures aimed
at encouraging and promoting gender equality and dive N ac sence, pron and
representation within the institute. This document was prepared by the IGFAE Gender and

Diversity Working Group and was approved by the Governing Board on July 6, . The plan, in

Spanish, can be found at the following link.

IGFAE's Gender Equality and Diversity Strategy (PDF)
Other documents of interest:

3rd Strategic Plan for Equal Opportunities between Women and Men of the USC

Activities

- Particle Physics Masterclass for girls (International Day of Women and Girls in Science 2019)

- Minorities in Science: friendly conversations about equity and inclusion over wine and beer

- Particle Physics Masterclass for girls (International Day of Women and Girls in Science 2020)

- Debate: “Physics: a science without gender?”

- Round table: “From girls to researchers: the path of science” (International Day of Women and Girls in Science 2021)
- “Transfronteirizas: conversas de arte e ciencia” with Rosa Montero, Marta Macho & Anna Figueiredo.
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Gender and Diversity Working Group members

Pedro Agostini (postdoc) Ana Garbayo (PhD Student)
Nestor Armesto (senior) Beatriz Garcia (PhD Student)
Pablo Cabanelas (tech transfer) Marcos Gonzalez (PhD Student)
Veronika Chobanova (Junior) Alba Martinez (administration)
Berta Marino (project manager) Ricardo Rodriguez (HR manager)
Elena Mora (communication) Carlos Salgado (director)

Abraham Gallas (senior) Veronica Villa (PhD Student)
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UNION EUROPEA

Fondo Europeo de Desenvolvemento Rexional “Unha maneira de facer Europa”
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