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Gender & diversity at the IGFAE

~ 150 people: 23% women

Only 18% are female researchers
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Gender & diversity at the IGFAE

GenderInternational staff



Why some women leave the academia? What are we doing to
prevent this?

Why some of them find the scientific career more hostile than men?

Why girls see themselves less prepared and intelligent than boys
since school?

What can we do to at IGFAE improve the work-family balance?

And many more!

Some questions:



Some measures were taken during this time

• Inclusion of at least one woman among the members of the governance and 

selection committees.

• Adoption of measures to favour flexible working hours for family reconciliation.

• Support from management unit in the administrative procedures for family

reconciliation.

• Organisation of events to raise awareness on gender inequality and the lack of

diversity in Physics:

- Conferences to promote STEM vocations among young women.

- Round tables on the situation of women in this scientific field.



2019, 2020 e 2022: Masterclass for girls
120 female Galician students

2020-2021: Two online 
round tables. ~ 500 people

2019: Informal chat in 
a bar in Compostela



What happens after these events

“Axudoume para sentirme máis
parte do grupo das mulleres na 
ciencia, a sentirme representada 
na ciencia.”

“Eu quero facer arquitectura e xa
estaba bastante motivada de antes 
pero saber que é un campo no que 
hai poucas mulleres motivame
máis, non sei por que.”

“Motivou moito o feito de ser 
tantas nenas xuntas e escoitar o 
que queren facer máis adiante”

“Agora estou máis aberta a outras
opcións (estaba pensando en 
facer maxisterio porque me 
gustaría facer a ciencia accesible 
para todxs)”



…but this wasn’t enough to make a real change

• Training in gender equality and diversity among research staff is scarce

• Sometimes we can’t implement measures because the USC regulates that specific 

topic, not us.

• The impossibility of intervening in staff selection processes based on gender criteria that 

depend on external calls for applications.

• The few IGFAE's female researchers are often saturated because they always 

participate in all governing and selection committees. This results in an extra workload.

• No international female captation in the last calls



Gender & Diversity in the IGFAE chart
The WG was established in 2020



I Gender Equality & Diversity Estrategy (2021)

The WG created a Strategy (or plan) to change this situation, based on 

the diagnosis, reality and available means of the IGFAE.

The measures of the IGFAE Strategy are divided according to the areas 

of the III Equality Plan of the University of Santiago de Compostela:

• 1. Institutional culture

• 2. Teaching, research and transfer

• 3. Presence, promotion and representation

• 4. Conciliation and co-responsibility

-> 13 actions for the next 4 years



Some actions implemented up to now

- Periodical meetings to do the follow up of the strategy

- Organization of events to promote gender equality

- Presentation of the Strategy to the IGFAE members

- Training on gender perspective in research

- Parity (40-60%) in the organization of activities

- IGFAE joined the GENERA network (Gender Equality Network in the European Research 

Area), a project of the H2020 Programme, on 11 June 2020.

- Information on gender and diversity in the bi-weekly newsletters.

- Creation of specific indicators with the gender variable



Some actions implemented up to now

• Use of inclusive language in all public documents, 

reports, news, etc.

• Inclusion of the IGFAE's statement of commitment

to equality and diversity in all calls for applications.

• Creation of a model of Code of Conduct for

conferences to making the meeting enjoyable for 

everyone, regardless of gender, sexual orientation, 

disability, physical appearance, body size, race, 

nationality or religion.



Gender & Diversity Strategy



Gender and Diversity Working Group members

Pedro Agostini (postdoc)
Néstor Armesto (senior)
Pablo Cabanelas (tech transfer)
Veronika Chobanova (junior)
Berta Mariño (project manager)
Elena Mora (communication)
Abraham Gallas (senior)

Ana Garbayo (PhD Student)
Beatriz García (PhD Student)
Marcos González  (PhD Student)
Alba Martínez (administration)
Ricardo Rodríguez (HR manager)
Carlos Salgado (director)
Verónica Villa  (PhD Student)




