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Today’s schedule



Problem Space 
Exploration



<opportunity cards image>



Purpose:
to set up solid foundations for ideating, by creating prompts for future 
ideation sessions based on your Opportunity cards, and getting clear on 
stakeholder assumptions 



2. From POV to HMW….
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1. Stakeholders

A) Pick 1 x opportunity card per person

What are our assumptions?

B) Follow prompts to explore what is at stake for your 2-3 
stakeholders

C) Use 5 why methodology to identify where you might be 
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D) Discuss in your team your assumptions



What is at stake?
Why does this problem matter to 
them?

…..And why is that? 

…..And why is that? 

…..And why is that?

List your Assumptions
1.

2.

3.

What actions do they take? 
Eg. Providing care, paying, making 
decisions

…..And why is that? 

…..And why is that? 

…..And why is that?

1.

2.

3.

What are key feelings they 
experience? 
What emotions are involved? E.g. sad, 
resentful, elated, ambivalent, joyful…

…..And why is that? 

…..And why is that? 

…..And why is that?

1.

2.

3.

STAKEHOLDER: _________________________________

OPPORTUNITY CARD: ____________________________ TEAM NAME: __________________



A) Select a card 
One per person in your team (1 min!)



B & C) What is at stake for 
your stakeholders? 
Use the supplied canvas and work through for each of the 
users/stakeholders you have identified (~15 mins)

1) What is at stake? Why does this problem matter to them? 
And why is that? And why is that? And why is that…. Continue 
the 5 whys technique until you reach an assumption. Write 
down the assumption. If you find multiple, write multiple.

2) Repeat step 1 with What actions do they take? and What 
are key feelings they experience? 



D) Discuss in teams your 
assumptions
(10 mins)

Where you surprised by any?

Can you easily test/fill gap of assumption with some quick
desktop research





2. From POV to HMW



How might we… 
(HMW)

Point of View 
(POV)



How might we… 
(HMW)

Point of View 
(POV)

Statement Question
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How might we… 
(HMW)

Point of View 
(POV)

Statement Question

Concisely describes the
essence of a problem

Frames a challenge to invite idea 
generation

Defines the scope of a 
user/stakeholder need

Defines the scope of solution space 
to address a user/stakeholder need

Work in synergy with each other!



What makes a good HMW? 





examples…

POV statement: 
John, a recent college graduate still living at his parents house in the suburbs, needs to feel 
confident that he will get to work on time at his new job in downtown Philadelphia because his 
lack of punctuality with past jobs always seems to run the risk of making him look inept 

Example Source https://www.jasongaghan.net/uploads/7/5/2/1/75218403/pov_and_hmw_statements-portfolio.pdf

https://www.jasongaghan.net/uploads/7/5/2/1/75218403/pov_and_hmw_statements-portfolio.pdf
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How might we... 
<insert challenge issue> because
<insert user/stakeholder> needs to
<insert need description>

Prepare 3 HMW statements for 
your selected card:



How might we... 
improve water quality because
John the camper needs to
fish for food 

e.g.


