
Embracing a Collaborative Mindset: 
unlocking team potential



Goals / Connections / Community
Individual Goals

Team Goals 

Hopes & Fears & Expectations

Happy Snaps + Facewall Creation

Community Dinner & Pechakucha over Pizza



Reset the space

Randomized working stations each day

1 table per team + seats for team members



WHAT MAKES A GOOD TEAM?

What would you consider the top 3 
qualities/elements of a good individual in a team?
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“The diverse group almost always 
outperforms the group of the best 
by a substantial margin.”

“Scientists believe at their core that 
different representations, different 
perspectives are incredibly useful 
for solving problems.”

Scott E. Page
https://www.youtube.com/watch?v=lt9UeknKwZw



Create space for you to 
share, communicate and 
empathise with each other
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EXERCISE: HOPES & FEARS

Get to understand each other and increase empathy

Share your aspirations and concerns

Respect and understand different perspectives and ways of working

Creates a shared starting point for going forward

Encourage open communication in the team



Individually write down your hopes for the whole program + 2 week 
Intensive Jam

5 min

These could be about project, team work, team mates, personal goals, 
2 week here at CERN, collaboration and interaction with other cultures

EXERCISE: HOPES & FEARS



Individually write down your fears for the whole program + 2 week 
Intensive Jam

5 min

Consider the project, team work, team mates, personal goals, 2 week 
here at CERN, collaboration and interaction with other cultures

EXERCISE: HOPES & FEARS



Share hopes one by one - explain and discuss similarities

Think how to help the team realize these hopes

7 min

EXERCISE: HOPES & FEARS



Share fears one by one - explain and discuss similarities

Think how to make the fears fade away

7 min

EXERCISE: HOPES & FEARS
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Keep these Hopes & Fears in mind as you embark on your journey

Highlight hopes that have realized 

Remove fears that fade away

If some fears don’t fade away with time, they should be directly 
addressed (ask your TTeam for help if needed)

EXERCISE: HOPES & FEARS



The Journey….



Individual Goals
What do you as an individual hope to achieve?

How are you going to make that happen?

Write your goals on post-its

5 min



Team Goals
What are your team goals ?

How are you going to make that happen?

Start from the end of the 2 weeks and work backwards

Individually write individual team goals on post-its

5 min

What does success look like? 



Combine your goals
Cluster your post-its

Look for similarities & themes

Create shared goals

7 min

Capture and record these on 1 large flipchart



YOUR team’s ways of working
What are the ground rules that you want to agree on?

How are you going to communicate?

Consider how you might work towards a positive team culture

Consider how you might support each others growth journey

Capture and record these on 1 large flipchart

5 min





















Tomorrow
9:00am – Morning Booster by Palu.Disa

Starting to explore problem space 

First ideation session

Markus – why are we here?

Neal Stone – design innovation + headlines for the future



End of Day 
Practicalities



Rapid session feedback
5 mins. End of each day

Rate each session on an inspiration / learning axis



Rapid 
session 
feedback

DAY: _________________ SESSION: __________________________

value of learning

repeat

iterate

re-evaluate



Rapid 
session 
feedback

DAY: _________________ SESSION: __________________________

value of learning

repeat

iterate

re-evaluate
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Reflection

I am curious to learn more about ………… because……….

I found …… challenging/uncomfortable because…….

I was inspired by ………… because……….

Guided learning reflection. 10 mins, end of each day.

Individually write on post-its. 1 post-it for each category 



1) A Normal Picture….with a smile

2) A Halloween-ie ….prototype your accessories

Time now to get making! 

Halloween Happy Snaps

Build a Facewall of our CBI A3 community

Prototype some Halloween accessories 

Come up with your Halloween ‘alter ego’

WE WOULD LIKE TO TAKE TWO PICTURES:

Come to Aaron in the container at any point to take your pictures 



Connect over food

PechaKucha

Everyone to introduce themselves using their mini-Pechakucha


