Deployment, Adoption and
Sustainability

Discussion notes



Discussion Notes

Who is involved from the IRIS-HEP project and who is collaborating from
other projects. Who are the key developers?

Where each is on the path to deployment, including specific things we need to
do (when relevant) to enable buy-in and adoption by the experiments,
integration, etc. or by individual physicists/groups.

How should the project be sustained? Does IRIS-HEP lead or fully own the
projects? Have other stakeholders put enough effort into it to sustain it going
forward? What needs to be done to transition it to a sustainable future. (In
multiple scenarios for IRIS-HEP evolution in the coming years.)



