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Almost normal HEPiX again

• it is a great pleasure to welcome many of you here in Umeå
• I counted 44 local participants

• and also to see that many of you are taking the time – in not so ideal 
times of the day – to join us remotely
• at the start of the day we have about 100 remote registrants

• some of the conveners could not join us, so we will try & see how we 
handle this distributed meeting
• adjusting if necessary
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Programme

• first full hybrid meeting – we are trying out the format here in Umeå
• Most regular tracks are present, one addition on Thursday with the 

“Show us your Toolbox’ session and the continuation of the Linux BoF
• Workshop will be running from Monday through Thursday
• Full program available online –

www.hepix.org will always point you to the current event
• Please check for updates in the timetable (force-reload in browser!)

• Sessions are now adhering to local venue time again – running 
between 09:00 and 18:00h 
• All sessions will be recorded and made available online in due course
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New in the tracks

• “Show us your Toolbox” is a session where you can show the tools 
you use for your daily work
• You may register beforehand, as Tony wrote over the weekend,

but you may also spontaneously chip in when you are triggered by 
what other people are showing
• The session will be broadcast to the registrants, but we are probably 

not going to publish the recording of this session as it might contain 
sensitive data from live production systems
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A hybrid meeting…

…calls for video conference etiquette, as much as a fully online version
• Mute your microphones at all times during presentations
• Please have your video stream disabled unless you are the speaker or the 

session chair
• we will be taking questions in the auditorium first, then switch to online 

participants
• During Q&A please activate your camera and microphone when asking a 

question
• Use the “hand” symbol in Zoom to make a request for questions

• The session chair will call on you to ask your question
• For general comments do not use the Zoom chat

• Only for urgent matters like bad audio or no slides visible etc
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Comments and Discussions

• We are happy to have in-person participation again, as HEPiX thrives on 
offline discussions and ‘coffee break’ exchanges
• These are –unfortunately- not easily possible with the remote participants
• Please use the shared document at

https://notes.desy.de/W0DdqIyJQpqcsRGANkZfwQ?both

as we did in the previous online HEPiXes
(use a listed IdP where you have an account)

• Feel free to ask background questions to speakers, or initiate offline 
discussions with people sharing an interest – we will try to include your 
input in the sessions
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Group Photo

• We will have a photo session on Tuesday at the start of the lunch 
break – more from Mattias on this
• If there is demand, we can try to organize a remote photo session as 

well – let me know if you are interested
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Finally

Have a great HEPiX conference

Share your thoughts and feedback with us,
either in the shared document or

via Email at hepix-conference-org@hepix.org
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