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The Lyon-Turin railway line is part of the

European TEN-T project which aims at

connecting eastern and western EU
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through a new cross-border line across the

Alps. This is the key Ilink of t-'h,e .’1 s!’..!
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Tampere
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Mediterranean Corridor
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57.5 km (tunnel)
160 km in total

SAINT—.IEAN-DE-MA URIENNE

....

12 operatlon COr

2032 date of commissioning

8.6 billion euros of investments

81 international calls for tenders
4,000 direct and 4,000 indirect jobs

+20k contracts with contractors and sub-contractors
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the TELT project
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Valloire

Traforo del Fréjus /Tunnel du Fréjus

Exilles Mattie

Meana di Susa
Gravere ’

Bardonecchia

SALBERTRAND

Linea storica / Ligne historique

Many territories, many mayors, many customs...in a word, binationalism
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100%
of mechanised
excavation
completed
with Federica TMB

1,400 people
working in the
construction sites,
In planning
activities and
services
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WHY ? -1 MILLION LORRIES ACROSS THE ALPS

The old Fréjus railway tunnel is able to meet only
a small part of the freight traffic demand: 9% of the
total, compared with 64% for the Swiss axis and

31% for the Austrian one.

FRANCE-ITALY The new line will lead to an annual reduction In
greenhouse gas emissions of up to 3 million tons

a year, equal to the amount produced by a city

SWITZERLAND-ITALY  AUSTRIA -ITALY of 300,000 inhabitants.
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But also to link Europe...and more

L
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Bring the TELT project into Europe and Europe into the project

why ?

1 we need to search for best practices
2 work together with the best companies
3 disseminate knowledge internally and externally
4 we need to communicate

TUNNEL EURALPIN I LYON TURIN

benchmarkings and partnerships to be visible in Europe



The experience of TELT’s international benchmarking between research
and innovation — model from 2018

The board of directors or the operations management board
requests benchmarking studies to be carried out.

The objectives are identified and boundary analysis

The matenal gathered is processed.
of the reference context is performed.

An output document summarizing the work and highlighting

A gualitative questionnaire and a quantitative questionnaire objectives and proposals for improvement is prepared

are prepared for collecting the data required for the study.
The study work carried out is returned to the client, highlighting the
objecuves achieved, the difficulties encountered and the proposals for
improvement, and dashboards with indicators that make it possible to map
the state of the company are prepared. The state of the company is mapped.

International contacts for the acquisition of information
and data are identified.

Connections are made and relationships of trust are built
with the selected contacts.

PHASE 4

A response is given to any request for additional information

: ) . received in phase 9
Data is collected through one-to-one meetings, studies ph

and readily available literature. The international relations previously built are maintained for

future study activities

Some comparative studies may end with days of knowledge
exchange with all the actors concerned gathered at a working
table

involving all departments
Board Governing Board Procurement General Affairs % Administrative Communication Construction
= & Department Department Department Department Department
Railway Finance Legal Engineering .Personnel Sustainability
Department Department Department Department Department Department

benchmarkings and partnerships to be visible in Europe TUNNEL EURALPIN ' LYON TURIN



Benchmarks 2018-2023
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International partnerships

CERN
\

(euro)
&

to innovate and disseminate

Supporting CERN in the design of
the next FCC tunnel. Knowledge
exchanges on topics such as
excavation materials, environment,
communication, construction and
techniques

Sharing  best
methodologies to

practices and
innovative
promote safety and security.
Operational projects in the field of

advanced training of safety officers.

Working tables and knowledge
exchanges in the fields of
management strategies, business
models and maintenance.

LINKS

FEws =l

benchmarkings and partnerships to be visible in Europe

Sharing  best  practices and
innovative methodologies in the
field of security and sustainability.
Operational projects in the fields of
political/institutional  bodies of
national interest, relations and

communication with stakeholders.

Joint participation in European calls
for the promotion of sustainability
and European social policies.
Operational projects in the field: €5
million call for re-use of excavated
materials.

Société
du Grand
Paris

ﬁail Baltica

...next

Working tables and knowledge
exchanges in the fields of
management control, internal audit
and governance, management and
reuse of excavated materials.

Sharing  best  practices and
methodologies for the
management and development of
railway  networks.  Operational
projects in the fields of shadow
operators, sustainability and

stakeholder management.

autostradellper [talia

ANDRA

TUNNEL EURALPIN I LYON TURIN



Knowledge exchanges and international conferences

FOIRE
SAVOIE

Challenge to innovate

INNOVATION 4 CHANGE

Reports AND poster papers

EURO
TUNNEL

Da Costruttori a Gestorl

benchmarking and partnership to be visible in Europe

Sociét
du Grand
Paris

PRELY)
SMARTCITY

EXPO WORLD CONGRESS

¢

ibm WORLD

BARCELONA, SPAIN
19-21 NOVEMBER 2019

LFP
Perthus

linea Figueras Perpignan

Connettere i Paesi per
unire I'Europa

Sinergie e partnership
per Innovare

AlpTransit::;

R

5§

Cl\ S

Maodelli di Finanziamento
delle Grandi Opere Europee

TUNNEL EURALPIN I LYON TURIN
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benchmarking and partnership to be visible in Europe



Benchmarks 2018-2023

MISSIONS: Rome, Paris, R — T
Naples, Bolzano, EPRRRY. g o L = ey | LIy
Barcelona, Oslo,
Lucerne, Lyon,
Perthus, Fortress,
Milan, Berlin, Genoa,
Bern, Chambery,
Copenhagen, Geneva,
Saint-Paul-lez-
Durance, Padua,
Vienna, Marsellle, Lille,
London, Athens,
Marseille, Munich,
Lisbon, Riga, Athens,
Genoa

...the journey continues.. |
TUNNEL EURALPIN ™ LYON TURIN
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Benchmark annual numbers

6 benchmarks 4 participations in

international conferences
over 15 international
companies involved in the 20 papers written by
projects colleagues for international
conferences
3 European

missions/month

24 focus papers
5 monothematic in-

depth studies

1 website dedicated to
over 90 infrastructure
projects worldwide

5,000 km travelled
each month

8 international
knowledge exchanges
and visits to projects

PROJECTS e S —

1 short film

benchmarkings and partnerships to be visible in Europe TUNNEL EURALPIN !
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= GRAND ——

= CHANTIER —
‘& LYON-TURIN

Une chance pour le territoire

projects to be visible locally

An exceptional approach for an exceptional project

To support the Lyon-Turin project, the French State decided in
2003 to introduce the Grand Chantier observatory. It iIs managed
by the Prefect of Savoie, in collaboration with the Auvergne Rhone-
Alpes Region, the Department of Savoie and the Syndicat du Pays
de Maurienne.

Developing future projects

Innovation, living environment, revitalisation of urban centres,
diversification of economic activities and also energy transition: the Grand
Chantier observatory finances projects and services to collectively and
sustainably build a new dynamic in Maurienne area. It's a real
development lever for the area and its 45,000 inhabitants!

TUNNEL EURALPIN !
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Une chance pour le territoire

INFOCHANTIER

RIN
pIN LYON TURIR
,,,,, : wunuwul e
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LESC GETE B o

_BOUR
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projects to be visible locally

270 contacts with the region

76 meetings to respond to requests from elected representatives
30 public information meetings

45 meetings to respond to requests from associations, residents or
businesses

15 construction site visits with elected representatives and local
residents

2 open days

24 newsletters sent by e-mail and posted on the website

+ 1,523 flyers distributed in shops and town halls.

TUNNEL EURALPIN !
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HANTIER —
YON-TURIN

ne chance pour le territoire

DEMARCHE
SEOG——

MON
LOGEMENT

‘ APPUI
LYON-TURIN
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‘MON
EMPLOI

LYON-TURIN
Construisez avec nous

le grand tunnel européen

Employment and training: up
to 3,000 wage earners

collected on the territory

Employment of local company

resources

Use of local private homes
and hotels as well as
restaurants and non-

construction of base camps

projects to be present locally

The importance of training is a key element for
individual and collective development in an
ever-changing world. Training  provides
opportunities to learn, grow and acquire skills
that enable one to face challenges and make
the most of opportunities along the way.

The importance of local hiring is a key aspect
of promoting sustainable development and
equitable growth of communities. Hiring
people from local communities offers
numerous benefits for both companies and
the communities themselves.

The importance of using local businesses is
crucial for sustaining and developing
communities. When you choose Ilocal
businesses instead of large chains or
international companies, you directly contribute
to the local economy and promote sustainable

growth.
TUNNEL EURALPIN I
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Une chance pour le territoire

08 OBSERVATOIRE DU
GRAND CHANTIER GRAND CHANTIER
LYON-TURIN LYON-TURIN

Observatoire du Grand Chantier

OBSERVATOIRE DU
GRAND CHANTIER
LYON-TURIN

projects to be present locally
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470 emplais présents sur le chantier des Puits dAvrieux
fa 39122029) fO\
o o 7
\ 7
;g?:;:;é INTERIM SOUS-TRAITANTS
103 95 272
emplois emplois emplois
ORIGINE DES 198 EMPLOIS
DU GROUPEMENT ET DE LINTERIM
Situation des salariés avamt de travalller sur le chantier des Puts dAvriews

fau 317202000

e
A

OBSERVATOIRE DU
GRAND CHANTIER
LYON-TURIN
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The final summary is...

public
communications




The final summary is...

local relations
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talking construction sites
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The final summary is...

talking construction sites
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The final summary is... talking construction sites

R

TUNNEL EURALPIN I LYON TURIN




T
TUNNEL EURALPIN I LYON TURIN

X

as.




