


Based on the Director General's explicit request to the Staff  Association to 
reflect with the Management on how the personnel could contribute to the 
savings sought by the Organisation

The Staff  Association wishes to show that in the exceptional conditions 
encountered by the Organisation (increase in the cost of  energy and 
supplies, inflation and strengthen of  CHF)

The personnel can participate actively in the savings exercise which has 
been launched, thus demonstrating its commitment, its sense of  
responsibility and its proactivity



Request from the DG: 

SA & Management reflect 
on potential personnel 
savings. Proposals to be 
presented to CERN Council 
in December 2022

August 2022

Launch of  SA survey on 
potential savings 

September 2022

Report and analysis of  
responses on potential 
savings. SA position and 
proposals shared with 
Management

21rst October 2022

Launch of  SA referendum 
on its proposals 

27th October 

SCC – Concertation on 
Management proposals 

28th October 2022

SCC – Concertation on 
Management proposals –
SA Arbitration request  

7th November 2022

SA referendum results

8th November 2022

DG arbitration

10th November 2022

TREF meeting

21rst November



▪ Launched in September 

▪ Sent to MPEs and MPAs members of  the SA 

▪ 255 answers received and 307 proposals 

▪ Independent analysis by Pr. Philippe Wanner 

(Geneva University)

Why this questionnaire ?

▪ Explore new ideas

▪ Develop a bottom-up approach

▪ Involve the personnel in decisions 

affecting CERN’s future





Already savings and efforts of  the personnel 

done since 2015 and still producing savings 

for years to come 

50 MCHF of  savings by 2025 
following the 2015 5YR

Non-residence allowance became 
international indemnity - Up to 12% 

of  savings 

2021 5YR

No salary catch-up despite the 9% gap 
with our benchmarks

Reduction of  the yearly advancement 
and promotion budget from 2.1% to 

1.55%

Further reduction in the promotion 
budget by no longer including people 
in personal positions and at the top of  

their grade

Reduction of  stipends for fellows 
Reduction of  pension levels following 

5YR results
Salary grid generating persons 

blocked at the top of  their grade 



ILOAT 1791 

The f inancial crisis at CERN at the material time did amount to exceptional circumstances that warranted 

the slight reduction in pay that CERN applied, for only one year anyway and in consideration for extra time 

off

The Tribunal considers […] that no principle of  the international civil service [is] violated [when] the 

measure at issue is […] exceptional and limited in time [and does] not alter the salary scale or have any long-

term influence on the conditions of  employment of  the staff  members [Such measure] can be no violation 

of  the rights of  the staff.’’ 

ILOAT 3324 

The ILO Administrative Tribunal has already rejected the relevance of  medium and long -term economic 

considerations in modifying staff  salaries, since a threat to the Organisation's budgetary balance is future 

and purely hypothetical.  The only economic considerations that can be taken into account must be conf ined 

to the current budgetary year ( judgment 3324, recital 20).



Proposals with long-term impact would have severe negative 

impacts that must be avoided

All of  them impact the equilibrium of  both the CHIS and the Pension Fund and the attractiveness 

of  the Organisation Indexation of  salary grid



Ask management to study as a priority and implement technical savings measures proposed by the personnel when promising, in 
order to limit the impact of  the savings sought by the Organisation on the personnel budget and the physics

Postpone investments in new tertiary buildings, considering it more of  a priority and fairer to focus on the renovation of  existing 
buildings housing the vast majority of  the Organisation's staff

Study and implement as soon as possible the partial and then full internal taxation of  pensions paid by CERN *

Carry out, within the limits of  ILOAT 1791 and for the year 2023 only, a crisis deduction of  2.5% maximum on the basic salary, 
compensated by days of  leave to be taken on dates chosen by the Management in the exclusive interest of  the Organisation

To study, propose and encourage voluntary measures such as early departure package, gift of  leave, number of  additional SLS 
tranches etc. This list is not exhaustive through concertation process

Unanimous vote of  the Staff  Council on 18 October 2022 AND referendum results : 71.2% in favor and 28.8% against  - Clear

message from those against: Already an important sacrifice required from the personnel



▪ A fair approach between retirees

▪ A fair approach between member states

Feasibility to be studied through a working group 



Fully supported by the Staff  Association





Social Protection System

▪ Article of  major importance recommended by TREF in 

October and to be approved by Council in December 2022

▪ Codify an acquired right 

▪ Allow to continue the work about the foundation on clearly 

documented basis 

Recommanded by TREF




