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WP3 deliverables and milestones

Year 2 Year 3

Tasks Description 8 | 9|10|11|12|13[14|15)|16]17|18| 19|20

WP3 Industry engagement
3,1 Coordination, industrial partnership support
3,2 Knowledge Transfer and Business opportunities in accelerator R&D

3,3 Extended participation of industry in collaborative RED activities

ear 4

Deliverables related to WP3

D3.1: Industry Workshop Report
Report to document the outcome of the workshop

_ Open industry workshop

D3.2: Business development case report M36
Description of the activities carried out and of the results obtained
D3.3: Report on extended industrial contributions in R&D activities
- : e . L . M36
Guidelines to improve the participation of private companies in R&D activities
Table 3.3: List of milestones
Milesto Mil L VG Means of
ne n° estone name work date verification
) package(s) (M)
MS8 Industry Advisory Board launch 3.1 6 Kick-off
meeting report
MS9  LFAST KT Report ready 3.2 10 Report
MS10  Collection of feedback from industrial partners and 33 20 Report

RIs participating in IFAST



to-do-list

contributions to the IFAST P1 report (deadline 31/10/22 - Sat. next week)
- integration to existing annual report

- circulated within WP3 by next Wed. (28/10

milestone MSI10 report "Collection of feedback from industrial
partner.." (Month 20)

- first version available

deliverable D3.1 "Industry Workshop report" (Month 26)
- by end of November

IAB May 2022 meeting report

- by end of October
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WP3.1

- finalize the IAB report

» first version by end of October, final version for November WP3 meeting

- summarize the additional information collected regarding the IFAST industry-related meetings
* more difficult since it was a topic followed by Enrico...

- propose a calendar that includes the WP3 initiatives for the last three years of I.FAST

* one topical industry day and one general industry day in coincidence with the IFAST annual meeting
- April 2023 -> topical ID

- Spring 2024 -> general ID to report IFAST conclusions
* we have to exploit at best the topical ID
- technical specific topic ?

- cross-cutting topic: es. WP13-related (Techn. Infrastr.) ? sustainability ?, synergies between accelerator and other domain like
space ?

- reverse flow: presentations by industry on specific challenging topics:

* list of challenged distributed a few months before to industry, proposal to address the challenges presented by industry
* we should ask feedback from the IAB

- prepare the setting up of the permanent industry forum

* ongoing
@FAST
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WP3

* Next meetings:
- Friday Nov. 18 at 4PM
- Friday Dec. 16 at 4PM
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IAB Feedback (Il)

* not surprising... always

difficult -

* interplay with Annual

meeting was confusing..™

* Good!

* This is also the feedback we
got during the SC; whould

be careful not to saturate;
the [AB can be more
involved

to be discussed further

Q IFAST
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* One of the main outcome:;

Questions for I.FAST IAB (I) :

* |.FAST WP3 activities

o |.LFAST researchers/engineers should make an effort on filling the gap between
research and industry language.

I.FAST and industry

o The potential use/application, final market... in the presentations of the
different I.FAST projects/initiatives has to be included in the future

e Simplified schemes/agendas and organization in workshops is advisable
— o The feedback of the co-innovation industrial workshop is very positive

o Next industrial similar event could be in the format of satellite meeting (of
annual I.LFAST) on focused topics: materials (processing, handling,
performances), environmental, medical...

o Permanent accelerator community industry forum inside TIARA is considered
very suitable.
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IAB report

* |t's time now to decide how to finish the report of
the IAB meeting

* For questions A and C, we basically have already the
text that could be circulated to the IAB members
for the final feedback either now or in September

 For the feedback to the EC, that was the most
urgent, we have to decide how to proceed

- It could be an appendix to the IAB meeting report

QiFAST
M. Morandin - 21 October 2022 8 |



