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Project Office Members

Ruben GARCIA ALIA, Scientific Coordinator (CERN)

Andrea CORONETTI, Deputy Coordinator & Scientific Secretary (CERN)
Pablo LOPEZ, Project Assistant (CERN)

Cloé LEVOINTURIER-VAJDA, Administrative Support (CERN)

Andreas WAETS, Technical and Scientific Support (CERN)

Mandy STEWART, Legal Advisor (CERN)

Viktor VARGA, Financial Support (CERN)

David LUCSANYI, Web Developer (CERN)
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Project Office’s Role

—————————————————— )

The Project Office (PO) oversees the coordination of the Project.

Meeting once every 2 to 3 months, more if needed, and frequent email
exchange.

Responsible for the proper execution and implementation of the
decisions of the Governing Board (GB) in the Work Packages (WPs);

II§e\(ie\{v the work progress, milestones and deliverables of the
roject;

Consolidate the reports received from the WP leaders and members of
the Consortium;

SuPport the Coordinator in preparing meetings with the Funding
Authority and in preparing related data and deliverables;

Coordinate the execution of all WPs.
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Deliverable Workflow

DLV: Deliverable

EC: European Commission

EDMS: Engineering & Equipment Data Management Service
GB: Governing Board

PO: Project Office

WP: Work Package

WP leader /
= == =S

Due date

Upload DLV on the

Send an email to
the WP leader to

Submit DLV report
to PO for review

Submit DLV report
to GB for validation

Validate DLV report

Portal

Approval of DLV

fill the DLV report

Upload DLV report
on EDMS and the
website (if not
confidential)

GB == If GB rejects the DLV report, a
justification is needed so that PO may
explain the delay to the EC.

PO => HEARTS assistant / EU Support office:
review focusing on formatting (layout, corporate
identity, acknowledgment, mandatory statements
as in template, ...

=> HEARTS scientist in charge: technical /
scientific review, and forward to other relevant
technical experts/WP leaders for review if needed
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Milestone Workflow

EC: European Commission

EDMS: Engineering & Equipment Data Management Service
MS: Milestone

PO: Project Office

WP: Work Package

WP leader [
Task leader

Due date

HEARTS

Send an email to Submit MS report
the WP leader to fill to PO for review

the MS report

PO >> HEARTS assistant / EU Support office:
review focusing on formatting (layout, corporate
identity, acknowledgment, mandatory
statements as in template, ...)

=> HEARTS scientist in charge: technical /
scientific review, and forward to other relevant
technical experts/WP leaders for review if needed

Validate MS report

PO == If PO rejects the MS report, a
justification is needed so that PO may
explain the delay to the EC.

Tick MS box on the
Portal

Upload MS report on
EDMS and the
website (if not

confidential)

No approval needed
for MS
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Project Reporting Timeline

—————————————————— )

P1 report P2 report P3 & Final reports
(30 June 2024) (31 Dec. 2025) (31 Dec. 2026)

M1 M48

Y1 report
(31 Dec. 2023)

The periodic report to the EC includes a technical and a financial part. Beneficiaries
should report on the progress of the work and costs claimed.
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Information on EU funding, Acknowledgement

—————————————————— )

Each beneficiary must ensure open access (free of charge, online access for any user)
to all peer-reviewed scientific publications relating to its results.

In particular, it must as soon as possible and at the latest on publication, deposit a machine-
readable electronic copy of the published version or final peer-reviewed manuscript
accepted for publication in a repository for scientific publications.

All HEARTS publications, as well as communication and dissemination content (i.e.
presentations, posters, flyers, videos, etc.) must include the following acknowledgement:

This project has received funding from the European Union’s Horizon Europe

Research and Innovation programme under GA No 101082402.
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Digital Collaboration Tools

—————————————————— )

CERN lightweight account:
Anyone with an email address can create a CERN lightweight account:
follow simple instructions on

(online form, validation email, set password)

Through the email address used to create the lightweight, WP leaders will have the
possibility to enable access to resources (file sharing, agendas, documents).
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https://account.cern.ch/account/Externals/

Digital Collaboration Tools

E-groups: Mailing lists communication

Indico: CERN’s event/meeting management platform

EDMS: Document management system with workflows
CERNbox: Filesharing and collaborative editing

Mattermost. Communication channel for individual or group chat
Zenodo: Publications’ repository linked to the EC Portal

Indico)
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Digital Collaboration Tools

E-groups:

Login with your lightweight account and Search for “HEARTS” in hitps://e-groups.cern.ch/e-
groups/EgroupsSearch.do E-groups are also accessible via the «Links» tab on the
HEARTS website.

@ O Pablo Federico LOPEZ | Group Memberships: 204 | Logout
Report an error | Suggest new functionslity e_g ro u pS

“ Quick Search ['e-group name v | [ begins with + | [hearts || Search |
All groups 1 own or manage ® all e-groups O atice Oatias Ocms OFaser Uilce OwHes O e OMoepaL O sup@ilHe OTOTEM

All groups my accounts are on omn
All e-group archives O only groups I own or manage | J only groups I am on | Page Size: |3

+ Create new static group | + Create new dynamic group | Show groups for one member | Manage groups for one member | Manage owner/admin

Name Type Topic Status Owner Actions Archive
&= hearts-administrative Static Active cloe.levointurier-vajda@cern.ch
G hearts-administrators Static Active pablo.lopez@cern.ch
&= hearts-financial Static HEARTS financial contacts Active pablo.lopez@cern.ch
G hearts-legal Static HEARTS legal contacts Active cloe.levointurier-vajda@cern.ch
(P4 hearts-project-office Static HEARTS Project Office Active pablo.lopez@cern.ch
G hearts-proposal Static European projects High-Energy Accelerators for Radiation Testing and Shielding Active ruben.garcia.alia@cern.ch
(P4 hearts-scientific-technical Static European projects Scientific and technical contacts of the HEARTS project Active ruben.garcia.alia®cern.ch
G hearts-scientists-in-charge Static HEARTS Scientists in charge Active cloe.levointurier-vajda@cern.ch
(P4 hearts-website-admins Static R2E HEARTS project website admins Active david.lucsanyi@cern.ch
G hearts-wp leaders Static HEARTS WP leaders and deputies Active pablo.lopez@cern.ch

HEARTS


https://e-groups.cern.ch/e-groups/EgroupsSearch.do

Digital Collaboration Tools

—————————————————— )

Indico:

Indico categories for HEARTS:

«  hitps://indico.cern.ch/cateqgory/16112/ is the root HEARTS category.
*  Subcategories are all accessible to HEARTS “members” e-group.

* meeting creation and management will be available to WP leaders and people involved
In the respective subcategory.

HEARTS

Q
Project implementation meetings A Andrea Coronetti
A Andreas Waets
A
A
A

aaaaaaaaaaaaaaa

S
There are no materils yet :
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https://indico.cern.ch/category/16112/

Digital Collaboration Tools

EDMS:

For any document that is created by the project team, and has to go through a review and
approval process, EDMS is the document management system in use.

Navigator « CERN-0000237167 & Public access
Y x| Tas- [@ B2 Templates
No active tags -

e

4 ] Radiation To Electronics (R2E} B ©
> ] Publications Info
> (] Minutes
> ] Related Documents More info
> Internal
» (] Shielding and relocation Documents | Structure | Usedin | Accessrights | History
> (] Presentations Export to Excel Requestaccess | Add all to Caddie Download files Hide Obsolete | Perpage | 100 |+ || View mode:
. lg DOFRS 0% 1w Title Files | Status Crealed an Author Dacument fype Tags
> (] Radiation Damage in Material (R24) S
] Coliaboralions = 10 2811313 v1 - HEARTS - general presentafion template [UN] @ Inwork 2023-01-09 Antoine Le Gall Presentation / Publica..
> ] RADSAGA M 4 |Page|+ of | b Bl | @ Total: 1 (displaying 1- 1)
> [ Mowe

> (] Project Management
> ] RADNEXT
> ([ Monte Garlo simulations
> ] RADECS 2021
> ] RaDWG
> ] Component Construction Analysis
> ] Technical Documentation
4 ] HEARTS
> (] Proposal
> (] Implementation
> (] Logo
> ([ Templates
> () RADECS 2024
> ] RADECS 2022
* ] CHIMERA

HEARTS
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Digital Collaboration Tools

—————————————————— )

CERNboOX:
The access will be granted through a link and password.
More information will be coming soon by email.
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Digital Collaboration Tools

Mattermost:
CERN main communication channel for individual or group chat.

HEARTS

&S CERN ~ Channels
EJ) channels <
EU@CERN v
= Q Find channel
v CHANNELS

@ EU office
& oOff-Topic

v DIRECT N
M2 Mandy Stewart
a Coronetti

e Sabrina El Yacoubi

B vik
gz Cloe Levointurier

B vgor Aguiar =

'o Svetlomir Stavrev
Antoine Le Gall

Salvatore Fiore &

'e Anita Viadimirova Ivanova

Off-Topic v
83 2 @A Add

TTIS IS U SLL UL UTI- TUPIL, & LHANTIED 1L TIUT-WUTR-TEIdLEU LUTIVET SAUUTS.

8, Add members to this channel # SetaHeader

July 01,2021

the channel

July 02, 2021

July 05, 2021

(‘) System 171:05 A

@Laura Anna Ludvig joined the channel

“) System 2:33 PM

ou joined the channel

June 13, 2022
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Digital Collaboration Tools

—————————————————— )

Zenodo:
- Make sure the acknowledgement is on every publication submitted.
- Mandatory fields: publication type, date, title, authors, description, access rights.

New upload
AlDAinnova
Files @ Choose files | [P

Drag and drop files here

HEARTS



Links

—————————————————— )

 Lightweight account creation

e E-groups main page

 |ndico main category

« EDMS

*  CERNDox: Link available soon
- Zenodo: Link available soon.
Website
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https://account.cern.ch/account/Externals/
https://e-groups.cern.ch/e-groups/EgroupsSearch.do
https://indico.cern.ch/category/16112/
https://edms.cern.ch/nav/P:CERN-0000079344:V0/P:CERN-0000232172:V0
https://hearts.web.cern.ch/

Questions?

This project has received funding from the EUropean Union’s Horizon Europe
Research and Innovation programme under GA No 101082402.



