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Predicting THE Future…an eternal dream



What do YOU know about THE FUTURE?



Prediction is very difficult, especially if it is about the future.

Niels Bohr

The answer according to standard Quantum Mechanics



Despite Bohr’s advice we keep on doing predictions…and proving ourselves totally wrong…

"X-rays will prove to be a hoax.“
Lord Kelvin, President of the Royal Society, 

1883.

"This 'telephone' has too many 
shortcomings to be seriously considered 
as a means of communication."
William Orton, President of Western Union, 

1876.

“I think there is a world market for 
maybe five computers.”
Thomas Watson, chairman of 

IBM,1943.

"Nuclear powered vacuum cleaners 
will probably be a reality within 10 
years.“
Alex Lewyt, President of the Lewyt

Vacuum Cleaner Company, 1955.

"I predict the Internet will soon go 
spectacularly supernova and in 1996 
catastrophically collapse.“
Robert Metcalfe, founder of 3Com, 1955.



So, what is the difference between these guys and the previous ones? 



By looking at the Past counterfactually, we prove how wrong we can be about THE Future



Multiverse Thinking

Only to be 

opened

by

curious 

and daring

players

Are you ready to play?



Multiverse Thinking: The Game Where Your Future Happens

From 9 to 99

No winners or losers

Easy to understand but challenging to play

Not sold in Amazon, eBay, Alibaba…



Objective of the Game

Design the Future of Humankind 



Rules of the Game

1. Select Your Building Blocks
2. Decide a Scenario
3. Build Your Scenario Canvas
4. Define Your Trajectory
5. Imagine a Technology
6. Discuss the Implications
7. Construct a “Narrative”



Rule 1: Building Block Selection: Social Constructs and the Resources as building blocks

Social Constructs: an idea that has been created and 

accepted by the people in a society.

Money

Democracy

Poverty

Property rights

Free Market

Freedom of Expression

Family

Job

Salary….

Resources: sources of supply or support.

Energy

Population

Data

Capital

Labor

Water

Food

Education….



Rule 1: Building Block Selection: Social Constructs and the Resources as building blocks

EXAMPLE

I pick Freedom of Expression and Data



Social Construct Scenarios

Scarcity

Abundance

Absence

Resources Scenarios

Scarcity

Abundance

Absence

Rule 2: Scenario Building: Scarcity, Absence and Abundance as options



Rule 2: Scenario Building: Scarcity, Absence and Abundance as options

EXAMPLE

I decide Freedom of Expression = Absent

Data = Abundant



Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Social Constructs vs Resources 

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Social Constructs vs Social Constructs

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Resources vs Resources 

Rule 3: Scenario(s) Canvas



Rule 3: Scenario(s) Canvas

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Freedom 
of

Expression

Data

My Future is one in which 

Freedom of Expression is absent

but Data is abundant.

EXAMPLE



Rule 4: Defining Your Trajectory

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Freedom 
of

Expression

Data

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Freedom 
of

Expression

Data

The World Today My Future

Trajectory

(Bibliography at the end)

EXAMPLE



Rule 5: Technology Formulation (conditions)

• No violation of Physics Laws.

• No “Harry Potter-based” Technology.

Imagine a technology that was largely influential or decisive for steering humankind towards your future.

Anything goes, even technologies non-existing today…BUT:



Step 6: Discussing the Implications

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Freedom 
of

Expression

Data

Abundance

Absence

Absence Abundance

Scarcity

Scarcity

Freedom 
of

Expression

Data

The World Today My Future

Trajectory

Examples of questions

• Why did humankind arrived to this future?

• What are the interdependencies between my variables?

• What are the social, ethical, etc implications…?

(Up to the group to discuss)



Rule 7: “Narrative”

• “Narrative” for this workshop is a movie (5 to 10 min).

• Since we want to post it in our website, please don’t forget to use no copyright materials
(e.g. music, images, etc).



Thanks and Questions



Workshop Challenge



Your mission, using Multiverse Thinking, should your team decides to accept it, is:

1. Pick three social constructs and three resources of your choice as building blocks related to your project.
2. Select one scenario (abundant, scarce, absent) per each one of your building blocks.
3. Make all possible canvas comparisons between your social constructs and you’re your resources considering the 

chosen scenarios. Think possible interrelations.
4. Define one single holistic trajectory for your future applied to your project.
5. Imagine a technology that took your project to your future.
6. Think about its implications.
7. Come up with a self-contained short movie.

…as always, should you be caught or killed, IdeaSquare will 
disavow any knowledge of your actions.



Presentation Day

• You will have 25 min for:

First: Tell us about your thinking processes, e.g.:

• What building blocks? Why?

• What scenarios? Why?

• AOB

Second: Tell us about your future & technology

• Why did you come with it (e.g. motivation)?

• Why this future and not other?

• Why this technology?

Third: “The movie”

Fourth: What is the lesson learnt from this to your project in the present?



Some Tips



Tips for Rule 4

• Do not spend too much time in consulting statistics, studies, reports, etc for figuring out the starting point of the World 

today. Remember, this is an exercise about Your Future.

• A good tip is to buy, steal, borrow or copy this                                        or 

• If you cannot get them, you may check among others:

https://www.youtube.com/watch?v=A3nllBT9ACg

https://www.youtube.com/watch?v=QFrqTFRy-LU

https://www.youtube.com/watch?v=UbffuGZHeR0

https://www.youtube.com/watch?v=aLjlFo0TJlY

https://www.youtube.com/watch?v=A3nllBT9ACg
https://www.youtube.com/watch?v=QFrqTFRy-LU
https://www.youtube.com/watch?v=UbffuGZHeR0
https://www.youtube.com/watch?v=aLjlFo0TJlY


Questions

"if anyone has something to say, speak 

now or forever hold your peace"



See you soon!


