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~wee | 1The idea behind the workshop...

Trieste

It should be known but we always have so many “First-Timers”...

Positive results only

Large Conferences are for "Achievements” L Little description of "experience”

Expansive fees

Main Idea

"Fighting" for participation

Failures Informal and friendly atmosphere

POCPA Experience

Issues Exchange of Expeniences
"Real Life" is different ; ! "peerto peer" Workshop )ﬁ - :
Open Discussion

CERTIFIED
MANAGEMENT SYSTEM
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Good & Bad Experiences
Q&A
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Invitation only, no Ads

Community

Il POCPA Workshop (since 2008, every even year, last in Exchange of experiences, best practices, troubles

2018)

Accelerators World only

kFree Speech (no Companies, no commercial sponsors)

Minimum fee to encourage participation
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Elettra

H Participants

M 1st Timers 27
M Countries &
M Facilities 12

CQOY  pocpa7-

CERTIQUALITY
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POCPA Community

Edition Year HostLab Participants 1st Timers % of 1stT Countries Facilities

1 2008 Elettra 27 27 100% 7 12

2 2010 CERN 52 33 63% 9 16

3 2012 DESY 48 21 44% 12 23

4 2014 BNL 45 18 40% 8 16

5 2016 ALBA 46 16 35% 15 24

POCPA Editions 6 2018 LNLS 47 25 53% 13 20
7 2023 MedAustron 55 26 47% 13 25

Average (ex]. POCPA1) 49 24" 48% 12 21

CERN DESY ALBA LNLS MedAustron
5 = 5 B - = Afnca)
9 12 8 15 13 13
16 23 16 24 20 25

(Data from POCPA website)
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v' Website and mailing list
managed by CERN

v' ~140 registered specialists
v ~38 Facilities worldwide
v 21 Countries

v 4 Continents (all besides
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&) - Previous editions

v' POCPAI1 2008 (Elettra) on “Reliability”

v' POCPAZ2 2010 (CERN) on “Safety”

v' POCPA3 2012 (DESY) on “Digital Regulation and Control”, with tutorials

v' POCPA4 2014 (BNL) on “Maintenance, best strategies and practices”

v' POCPAS5 2016 (ALBA) on “Performance Specification, Reviewing and Testing
for Power supplies and Subsystems”™

v' POCPAG6 2018 (LNLS) on “Efficiency and integration with other systems”
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&y - POCPAY Main Topic

— New Accelerators design and upgrade require ~1000 or
more power converters

— MTBF >10°or 10° hour

“Reliability
&
Components Ageing”
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Trieste

@y - POCPAY - Numbers

— 55 Specialists (7 “internal”), 26 “1st-timers” (47%)
— 25 Facilities worldwide
— 13 Countries from 3 Continents

POCPA7 Participants (25 Facilites, 13 Countries) POCPA7 First Time Participants: 26 (on 55: 47%)

USA, 2 _

USA, 10_ . N "
S BrazIL2 p . AUSTRIA, 6

_CANADA, 2
\\,
. / CHINA, 1

e FRANCE, 4

— SWITZERLAND, 2 T BRARd
SWITZERLAND, 10—
GERMANY, 5 \ CHINA, 1

SPAIN, 2

SPAIN, 2 _ GERMANY, 2

KOREA, 4 —_JAPAN, 1

KOREA,A‘; JAPAY, 1
ITALY, 3
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=.. POCPAY — Records

Trieste

— 55 Specialists (Previous: 52, POCPA2 at CERN)
= 25 Facllities worldwide (Previous: 24, POCPAS at ALBA)

POCPA Editions

25

MedAustron %6

2018

25
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24

2014 | 2016
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2018 | 2023 |

LNLS MedAustron

o s |
| ® Countries | | " " | 13 | 13
* 1st Timers ' . . ' ' ' 25 . 26
E Palticipants‘ A . | [ A 47 l 55

* Facilities ™ Countries ~ 1stTimers ¥ Participants

CERTIFIED
MANAGEMENT SYSTEM

CQOY  pocpa7- Introduction, May 31, 2023, MedAustron, Wiener Neustadt, AT Roberto Visintini

CERTIQUALITY

UHIEN 150 9001:2015 6
UNI IS0 45001:2018



Elettra
Sincrotrone
Trieste

Where we left off...

Bus from hotels 12:00
Arrival to CNPEM - Registration 8:00 - 12:00
Lunch 13:00 - 14:00
Session 1 14:00 - 16:00
coffe break 16:00 - 16:20
Mon24  ISession2 16:20- 18:00
Bus to Hotels 18:10
Bus to 19:10
Informal Dinner 19:30 - 22:30
Bus to hotels 22:45
Bus from hotels 08:30
Session 3 09:00 - 11:00
coffe break 11:00 - 11:20
Session 4 11:20 - 13:00
Tue 25 Lunch 13:00 - 14:00
Visit to UVX and Sirius 14:00 - 18:00
Bus to Hotels 18:10
Bus to restaurant 19:15
Gala Dinner 19:45 - 22:45
Bus to hotels 23:00
Bus from hotels. 08:30
Session 5 09:00 - 11:00
coffe break 11:00 - 11:20
Wed 26 Session 6 & 11:20 - 13:00
Lunch 13:00 - 14:00
from CNPEM 14:30
Flight to Foz do Iguacu 19:20
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Enjoy POCPA
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Thank you!
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