Welcome to
HEPiX Spring Workshop 2023 in Taipei

Tomoaki Nakamura and Peter van der Reest
HEPIX co-Chair



The second hybrid workshop

It is a great pleasure to welcome many of you here in Taipei!
— 38 participants attend in person.
— Roughly half of the total participants gather in Taipei.

This is the first time for me as a co-chair to organize HEPiX.

— | think that there were some points that did not reach, but please forgive
me.

* Some conveners could not join us, so we will try & see how we
handle this distributed meeting continued to the Umea workshop.

If you need any assistance, please ask us directly or email.
— hepix-conference-support@hepix.org

— Tomoaki Nakamura & Peter van der Reest, HEPiX Co-chairs
— Eric Yen & Vicky Huang & Stella Shen, Local Organisers & Secretariat
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Program

* Most of regular tracks are present.
— Timetable: https://indico.cern.ch/event/1222948/timetable/
— The session will start at 10:00 on all days.
— There is no session on Friday.
* “Show us your Toolbox” session, which is introduced at Umea,
will be allocated on Wednesday after lunc

— Sharing some of the useful tools and procedures they use to make
their work lives more comfortable.

— Please contact me and Peter if you have something to show.
— | will arrange the time slot depending on the number of presenters.

 All of your talks/presentations will be recorded. If you do not
want to publish them, please get in touch with us.
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Zoom conference [=[2{D4

Mute your microphones at all times during presentations.

Please have your video stream disabled unless you are the
speaker or the session chair.

We will be taking questions in the auditorium first, then switch
to online participants.

During Q&A please activate your camera and microphone
when asking a question.

Use the “hand” symbol in Zoom to make a request for
guestions.

— The session chair will call on you to ask your question.
For general comments do not use the Zoom chat.
— Only for urgent matters like bad audio or no slides visible etc.
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Hybrid



HPIX
Hybrid

* We are happy to have in-person participation again, as HEPiX
thrives on offline discussions and ‘coffee break” exchanges.

Comments and Discussions

* These are -unfortunately- not easily possible with the remote
participants.
* Please use the shared document at;

— https://notes.desy.de/xLrmX9YtTc6WGgaF5mBW9w

— as we did in the previous online HEPiXes (use a listed IdP where you
have an account).

* Feel free to ask background questions to speakers or initiate
offline discussions with people sharing.

— We will try to include your input in the sessions.
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HPIX
Hybrid

We will have a photo session on Tuesday after the lunch break.

— Vickey and Stella will organize it.

Group Photo and Social events.

If there is demand, we can try to organize a remote photo
session as well - let us know if you are interested.

* The welcome reception will start 18:30 Today.

Gala dinner will start 18:30 on Wednesday.
— The conference bus will take you from the venue.
— Eric will present details in the following presentation.
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Finally

Have a great HEPiX conference!!

Tomoaki Nakamura, KEK-CRC
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