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WP2 mission and objectives

Mission:

• Create an innovation-based community for particle accelerators, and 
outreach to public 

Objectives:

• Develop a communication strategy for particle accelerators

• Set up a Challenge-Based Innovation (CBI) scheme 

• Launch an Industrial Training scheme associated with Knowledge 
Transfer (KT) 
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WP2 organisation
Task 2.1: Management 

UOXF, CERN, CNRS, UU 

Task 2.2: Communications & Outreach
CERN, GSI 

Task 2.3: Challenge Based Innovation
CNRS, CERN, UOXF, ESI

Task 2.4: Industrial Training with Knowledge Transfer
UU, CEA, CERN, CIEMAT, CNRS, DESY, INFN 
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Summary of activities in P1

• Defined a communication strategy, including a social media strategy and a network of 
communication contacts:

Project website for public dissemination: ifast-project.eu  

Quarterly newsletter of the accelerator community: Accelerating News 
(https://acceleratingnews.eu/ )

Beneficiaries’ communication channels: websites, newsletters, 
social media (#IFASTProjectEU), press offices 

• Provided communication tools (web site, SharePoint site), dissemination (Zenodo
platform), and outreach tools (web site, Accelerating News), both internal and 
external, required to address the project’s goals. 
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Accelerating News
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Accelerating News
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Accelerating News
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Accelerating News
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Summary of activities in P1

• Organised and ran the 1st Challenge-Based Innovation event of I.FAST: 
selection of topic, call for applications, selection of the 24 participants, 
definition of the programme, management and coaching during the event, 
ranking of the selected projects. 
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Summary of activities in P1

• Published the call for the Industrial 
Training scheme associated with 
Knowledge Transfer and selected 
the Committee to steer the process 
and to review applications. 

• Demand so far modest (3 applics.)

• Call was extended in scope and re-
issued. 
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Deliverables and Milestones P1
Task 2.1: Management:

• MS4 (M2): WP2 Task Leaders’ Kick-off meeting ACHIEVED

Task 2.2: Communications & Outreach

• D2.1 (M6): Communication strategy ACHIEVED

• MS5 (M18): Accelerator Communications and Outreach (ACO) Workshop Spring 2023

Task 2.3: Challenge Based Innovation

• MS6 (M12): Definition of CBI scheme: proposed topic and organisation at ESI   ACHIEVED

Task 2.4: Industrial Training with Knowledge Transfer

• MS7 (M6): Expert Committee set up and industrial training scheme call ACHIEVED
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1) engage the network of communication officers from the 
major institutes of the European accelerator community; 

2) understand possible communication synergies with 
industry; 

3) have a focus on sustainability, and the societal & economic 
impact of our activities (environment applications)



Remaining Deliverables and Milestones

Task 2.2: Communications & Outreach

• MS5 (M18): Accelerator Communications and Outreach (ACO) Workshop 
→ Spring 2023

Task 2.3: Challenge Based Innovation

• D2.2 (M24): Report on CBI scheme

Task 2.4: Industrial Training with Knowledge Transfer

• D2.3 (M24): Report on Training scheme
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Relevance of objectives and impact

• Training, communications and outreach remain high-priority activities

• Accelerating News is a high-quality vehicle for dissemination within 
the accelerator community

• Upcoming Communicators’ workshop will help to coordinate and 
enhance broader dissemination of I.FAST activities + achievements 

• Challenge-Based Innovation scheme has been widely publicised and 
appreciated (see CORDIS article)

• Talk at International Particle Accelerator Conference, May 2023:

‘Challenging students into developing accelerator-based 
innovations to protect the environment’
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