
DRD1 Funding (proposal)
With the intention to keep lightweight RD51 like MoU and flexibility

Common Fund(s) - very limited fixed contribution by each institute
- common projects (blue sky) approved and reviewed by DRD1 management (matching funds)
- limited support for the electronics and software tools development 
- limited support of the common facilities 
- Collaboration events support (meetings, conferences, schools)

Work Packages - Institutes funds – major funding lines for strategic R&D as identified by DRD1 (WG2) (scientific approval)
- a formal agreement between participating institutes and DRD1 and/or host lab
- approved and co-signed by funding agencies
- scope, deliverables, work plan, resources 
- coordinated internally, reported to DRD1, and reviewed by DRDC
- WG (software, electronics, ..) activities should be included when possible

Major Common Investments (material, infrastructure) - a similar mechanism to WP

M&O of Common Facilities (manpower) - in-kind contributions + WP

art. 9.3 of the MoU for the RD-51 Collaboration:
Independently from the RD-51 Common Fund, Parties to the RD-51 Collaboration may agree amongst themselves to share 
costs for common projects, such as the submission of wafer production or other procurements.

https://rd51-public.web.cern.ch/sites/default/files/documents/RD51-MoU-final.pdf

