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Procurement conference
for the first scientific

instruments of the world
largest optical telescope.

* Providing procurement
information to the European
supplier industry (15 ESO
Member States)

* Procurement range est. 100
MEUR

e Supply needs in Mechanismes,
Optics, Cryogenics, Vacuum,
Detectors, Control

* First telescope light Sept 2028




Event objectives

* Improve the networking and cooperation between industry and institutes in the field of large
scientific space observation instruments

e Connect E-ELT Instruments procurement officers with the European supplier industry (fifteen
ESO Member States)

* Presentations of procurements and schedules from all six E-ELT Instrument consortia with a
specific focus on procurements:

e with a high-tech content,
* where competition is seen as fair among Member States (more than one supplier),

* with a substantial allocated budget.

Event KPIs
* for industry = the number of new business opportunities/contacts identified by a company

o for labs/IRO = the number of new supplier options for a given procurement

* Feed-back questionnaire to all industry participants



Event challenges

e Re-start in person a large international event after 2 years of pandemic

 Bridge the gap between ESO (telescope provider), the E-ELT independent instrument
consortli<a (with different procurement jurisdictions) and the industry supplier
network.

* Acknowledge the role of each participating entity (ESO /Laboratories /ILOs /Suppliers)

* Fund fron; mixed sources (international, national, regional / private, institutions,
academic

* Use modern event organisation methods to facilitate qualified & inclusive
participation :

. OITjectives [audience : event dissemination (who is concerned- why attend) / speaker panel
selection

e Event roll-out: on site infrastructure, remote participation, presentation handouts

. Infc:crlmation exchange: event webpage, participation list, conference booklet incl. company
profiles

* Participative event: B2B & poster session, company pitches
 All-in-one experience: professionnal/cultural/recreative/sustainable development compatible



One information point — the event website

7 avril 2022
Geneva
Fuseau horaire Europe/Zurich

Accueil

Ordre du jour

Liste des contributions
Inscription

Liste des participants

Enquétes

ELT Instruments
Day 2022
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Enquéte
Company Satisfaction survey / ELT Instruments Day 2022 - Geneva - 07.04.2022

Company profile

Company domain of activity

[] Detectors
[ Optical devices
[ Mechanical or Opto-mechanical devices



Participative elements

Exhibitors List

ADS. International

ACTIVE SPACE TECHNOLOGIES S.A.
AGC Glass Europe SA

ALMATECH SA

Institute of
Kampf Teles|

MAXON
Micro-Epsilg
MPS

ASE Optics Europe

AVS Added Value Solutio
AWGE Technologies, S.L.
Bilfinger Noell GmbH
Cadinox SA

Cambridge Consultants
Centre Spatial de Liége
Creotech Instrument
Cryoworld BV

DEMACO HOLLAND BV.

Demcon Advanced Mechatronics SYMETRIE

ENSA TECPA

Light Imaging Teledyne SP|
Heiﬂelbelg Instruments Mikrotechnik Thales SESOJ
HEIG-VD
Heraeus Conamic
. Hexagon M|
Poster session
IMEC Winlight

IPP CAS
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ESO Presentations

v.ads-int.com/

chair Sophie Pireaux, ESO ILO Belgium 11:00- 12:15

ACTIVITY KEYWORDS

ELT Telescope Progress

Roberto Tamai, ESO, Head of ELT Program

Large Deformable Mirrors for Adaptive Optics - High-precision high-payload Hexapod positioner
systems - Land Satcom on the Move, Airborne Datalink terminals, Ground Stations

ELT Instruments ~ General Overview

Suzanne Ramsay, ESO, ELT Instruments Project

Geneval

(On behalf of the £50 industry Lisbion Officers group
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Michel Hilbner Sophie Pireaux
Swiss ESO ILO Belgian £SO ILO.
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WHO WE ARE

Founded 25 years ago, ADS has been constantly growing and developing highly specialized
skills and know-how. A lean, flexible organisation and a competent, experienced workforce
allow ADS to design, develop and deliver cutting edge products and customised solutions to
its customer base. A.D.S. International has been certified to ISO 9001:2015.

Manager

11:40 ESO Technology Roadmap
Norbert Hubin, ESO

12:00 QRA ESO presentations

Qur premises feature an assembly hall 11 m tall, a mechanical workshop, an electronics lab,
two clean rooms and a chemical laboratory. We develop, integrate, calibrate and test all our
products in-house, to assure direct control of our processes.

12:15 Lunch

ELT Instruments Presentations

PRODUCTS / TECHNOLOGY DETAILS
chair Ramon Navarro, ESO ILO The Netherlands 13:15—16:05
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MICADO
Sebastian Rabien, Max Planck Inst. Garching
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KEY FIGURES
Tumnover: 4 MEUR

'MAORY
Paolo Ciliegi, INAF Bologna

Ugo Di Giammatteo, INAF Bologna Employees: 22

Coffee break

Daniele GALLIEN

SOME REFERENCES
Business development for Astronomy and Science European Southern Gbservatory
Giant Magellan Telescope
Large Binocular Telescope

a
d.gallieni@ads-int.com a
a
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+390341 201950

Via Pio Gall sindacalista 3 - 23841
Annone di Brianza (Lc) - TALY

Conference digital booklet

INAF

o from Concept o Ojact




Event results

e Participation in person: 141p (+45p remote)

* Representation
* Suppliers: 60 companies / 12 countries

* Suppliers with poster exhibition: 35 |
companies l \

* Scientists: 38 p from 12 astronomy
laboratories

e ESO Organisation: 5 upper level managers
* ESO ILOs: 11 delegates

* Dinner event on the «ltalie», Belle Epoque
lake Geneva fleet (91p)

* Event website: presentations & photos:
https://indi.to/ELTInstruments202?2




Thank you !

michel.hubner@epfl.ch
WWW.SsWissilo.ch
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