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ID2 UPDATED BUDGET PLAN UP to ‘25, kCHF

ActualActual Actual Actual Actual 2020-

2020 2021 2022 2023 2024 2025 Total

IdeaSquare Personnel 9 80 126 100 100 100 515 e.g. PJAS/GRAD/Temp L.

WS, equipment, consol. 65 215 22 25 25 25 377 Upkeeping, consolidating electro&mech WS, AV, cleaning etc.

Building extension  (est. 2M) 150 900 1050 To facilitate ATTRACT, CBI, GV, SWG, KT

Consumables, prototyping 26 12 52 50 50 50 240 Mech/electr. WShops, kitchen, 3D printers etc.

Events at ID2 95 150 150 150 545 WSs, hacks, conferences, events related to CBI/ATTRACT, Exec mgmt

Consulting, travel 24 77 39 100 50 50 340 External/internal WS, IS travel, contracts

Sub-total 124 384 334 425 525 1275 3067 average to '24 366

From CERN 124 384 334 425 260

Other, new income 0 0 0 320 320 320

Budget Plan in balance, if we get

400k op budget from CERN in 2024-

2025. If not, we postpone building 

extension plans

Note: This Plan is based on current commitments (income)



ID2 BUDGET PROJECTIONS BEYOND 2025 (DRAFT!)
2026 2027 2028 2029 2030 2031 2032 Total

IdeaSquare Supporting Personnel 920 920 920 920 920 920 920 6440

… of which charged to ATTRACT 2 100 200 600 600 60 1560

… of which charged to ATTRACT 1 200 200 400

… of which charged to Green Village 1+2+3 550 425 300 300 600 500 600 3275

WS, equipment, consol. 70 70 70 70 70 70 70 490

Extension of B3179 950 950

Consumables, prototyping 80 80 80 80 80 80 80 560

Events at ID2 50 50 50 50 50 50 50 350

… of which  using overheads 0

Consulting, travel 50 50 50 50 50 50 50 350
Sub-total 2770 1795 2070 2070 2030 1870 1770 14,375 

0

From CERN 1800 1170 1170 1170 1370 1370 1170 9,220        

External income 970 625 900 900 660 500 600 5,155        

Basic assumptions: Growth driven! ATTRACT continues (current levels), Green Village also EU-funded, Exec Mgmt still in ’26. 

Staff contracts.




