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INTRO List of participants 1 Ketel
Table of content + abstract 1 Jorgen

Sect 1 EXCELLENCE
Sect 1 CONTEXT ACC in Society + Societal aspects 1 Achille
Sect 1.1 Main strategic goals 1 Jorgen

TA#1 scope 1 Axel
TA#2 scope 1 Cristian
TA#3 scope 1 Guillaume
INT scope 1
iSAS in landscape 0,5 Giovanni

Sect 1.2 Concept to collaborate 0,5 Jorgen
Overall methodology/strategy 1 Giovanni
TA#1 meth 0,66 Axel
TA#2 meth 0,66 Cristian
TA#3 meth 0,66 Guillaume
INT meth 1,5
SOCIETAL WP 1 Ketel
DATA MANAGEMENT (incl IP, ESCAPE?) 1 Achille & Ketel
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“Innovate for Sustainable Accelerating Systems” – Part-B writing
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“Innovate for Sustainable Accelerating Systems” – Part-B writing
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Sect 2.1 Overall view on impact 1 Jens

Impact TA#1 1 Axel
Impact TA#2 1 Cristian
Impact TA#3 1 Guillaume
Impact INT#1 0,5 Nuno
Impact INT#2 1 Achille
Impact INT#3 0,5 Giorgio

Sect 2.2 Overall view to max impact 0,5 Jens
Training 0,5 Ketel
Dissemination & Exploitation 1 Ketel
Diversity/Gender 0,5 Ketel
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Summary Tables 2 Jorgen
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WP1 implementation - FRT 1,5 Axel
WP2 implementation - LLRF 1,5 Holger
WP3 implementation - high-temp SRF 1,5 Cristian
WP4 implementation - HOM 1,5 Guillaume
WP5 implementation - INT#1 1,5 Nuno
WP6 implementation - INT#2 1,5 Achille
WP7 implementation - INT#3 1,5 Giorgio
WP8 implementation - societal aspects 1 Ketel to coordinate
WP9 implementation - Coordination & Management 0,5 Achille & Ketel
Timing sheet 1 Julie and team
Table deliverables 1 Julie and team
Table milestones 1 Julie and team
Tables risks 1 Julie and team
Table staff effort 1 Julie and team
Table subcontracting 1 Julie and team
Table purchase 1 Julie and team
Table other costs 1 Julie and team
Table in-kind 1 Julie and team

Sect 3.2 Consortium description 0,66 Achille
Industrial involvement 0,5 Giorgio
Access & Collaboration (EURO-LABS) 0,5 Achille
Management & Organisation 0,66 Achille



MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

9 10 11 12 13 14 15

16 17 18 19 20 21 22
AGREE ON WP 
CONVENERS

COORD: " INTRO" READY 
&  WTEAM: EXPLORE

23 24 25 26 27 28 29
COORD: GUIDANCE 
READY  FOR WPs

WPCON: DRAFT BRIEF 
SCOPE READY (EACH 
WP)

WTEAM: INITIAL LIST OF 
PARTNERS READY

30 31 1 2 3 4 5

6 7 8 9 10 11 12
WTEAM: AGREE ON WP 
SCOPE, START WRITING

13 14 15 16 17 18 19
WPCON & COORD: 
DELIVER "v0" WP & 
GENERAL DRAFT

WTEAM: "v0" READING

20 21 22 23 24 25 26
COORD: TAIRA 
PRESENTATION

WTEAM: FEEDBACK 
"v0" READY

WTEAM: ADAPT 
SECTIONS

WPCON & COORD: 
DELIVER "v1" ALL 
SECTIONS

27 28 1 2 3 4 5
WTEAM & READCOM:  
"v1" READING

WTEAM: ALL "v1" 
COMMENTS RECEIVED

WTEAM: ADAPT 
SECTIONS

WPCON & COORD: 
DELIVER "v2" ALL 
SECTIONS

WTEAM & READCOM: 
"v2" READING

6 7 8 9 10 11 12
WTEAM: ALL "v2" 
COMMENTS RECEIVED

WTEAM: DELIVER 
"FINAL" VERSION & 
SUBMIT DRAFT

COORD: FINAL READING 
& ALL PARTNERS TO 
SIGN-OFF

SUBMIT
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WRITING
READING
CLOSING

v0 draft (15 days)
v1 draft (4 days)
v2 draft (2 days)
final version (1 day)

Continue writing and verify 
synergies/overlap with other sections
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AG
EN
DA

All meetings 
will be added 
to the indico 
directory

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

9 10 11 12 13 14 15

16 17 18 19 20 21 22
WTEAM 14:30 CET: 

organisational aspects

23 24 25 26 27 28 29
WTEAM 14:30 CET: 

first WP scope ideas 

presentation (1 slide)

WPCON brief (1p) draft 
scope to WTEAM (email)

WTEAM 14:30 CET: 

discuss scope WPs

30 31 1 2 3 4 5
WTEAM 14:30 CET: 

agree on WP scope

6 7 8 9 10 11 12
WTEAM 14:00 CET: 

agree on WP scope

13 14 15 16 17 18 19
WTEAM 14:30 CET: 

presentation "v0" 

sections

WPCON & COORD "v0" 
sections to WTEAM 
(email)

20 21 22 23 24 25 26
WTEAM 14:30 CET: 

discussion comments

27 28 1 2 3 4 5
WTEAM 10:00 CET: 

discussion "v1" full 

document

WTEAM 14:30 CET: 

discussion open issues

6 7 8 9 10 11 12
WTEAM 14:30 CET: 

"v2" comment 

received and 

discussion

COORD "final" full 
document to WTEAM 
(email)

WTEAM 14:30 CET: 

final discussion and 

sign-off by partners
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Next time: first feedback and 
discussion
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